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Vision :
A leading Municipality, for a sustainable

environment.
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Mission :

Offering distinctive municipal services
to achieve sustainability of urban
development and public health for the
entire society segments; supporting
the growth and encouraging the invest-

ment, through optimal recruitment of re-

sources
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Ras Al Khaimah Municipality Department,

Corporate Communications Office, introduces
the monthly contest for customers, which is
published on monthly basis in the Municipality
Magazine. For participation, answers should be
sent to the following email address

magazine@mun.rak.ae — A

Monthl Yy
Contest

« 488 »
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t magazine@mun.rak.ae

Monthly
Contest

0000

000 |

 Jlgaanll

Q 2018 ple Lo aljple pul Glallslol

Question

Why 2018 was declared as Year of Zayed ?

Through the following conditions:
1. Answers to be sent before the 20th of each month.
2. Please send your answer to the following email
address:
magazine@mun.rak.ae
The winner will then be announced using the
mentioned email.
3. Participants should send their contacts (Full Name,
Mobile Number, Email Address, P.O. Box)

Congratulations to Mr. Sherif Mahmoud Waheed
the winner of the past month's contest (487).
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Mail: info@mun.rak.ae | Website: mun.rak.ae
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Clustotner Hoppriness Cliarte

Customer Happiness Charter

Ras Al Khaimah Municipality Department is keen on
providing excellent services to achieve customer
satisfaction and exceed their expectation

Our commitment to you

» We will treat you with care, respect and smile.

» You will receive high standards service .

» We will cater your needs professionally and to the best of
our ability.

» We will answer your questions and inquires.

» We receive your valuable suggestions

» We will maintain the privacy of your information.

» We will provide you with accurate information and error
-free service.

» We will provide you with a multi-channel service and
ensure that we serve at your convenience, wherever possible.

What we kindly request from you to
provide excellent service

 Provide your identification documents and other required documents to
complete your transactions

« Inform us immediately of any changes to information provided or in case of
eror,

« Respond to customer service team inquiries to serve you hetter and on time.
o Abide by specified timings to meet the authorized official and complete
Your transaction on Ume.

You can communicate with us directly through

www.mun.rak.ae

ped - dal oy ¢
4/ RAK - UAE

info@mun.rakae
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R

Municipality
Magazine

Supervisor

Munther Mohammed bin Shekar

Director-General
Editor-in-Chief zg “q a 1’(
Ahmed Abdulhadi Al Ahmed u
Editors A monthly magazine dealing with municipal and cultural affairs

Dr. Haitham Yahia Al Khawajah
Jawaher Sultan Al Suwaidi

Alya Abdulaziz Al Zaabi Editorial

Raayed Abdul Aziz Hilal
Year of Zayed
Designer This year is the year of the late Sheikh Zayed bin
Louay Ahmed Kahlah Sultan Al Nahyan, founder of the union, builder of
Mouza Al Suwaidi the Emirates, administrator of justice and wisdom,
and founder of the union civilization.
Translator Zayed was genius in judgement, giving and
Eng. Mohamad Ibrahim ElSheneky building the Emirates renaissance among all life
branches. He was heartfelt loyal to this homeland
Copyeditors & Archivists and faithful to the importance of unity. He never
Khulood Rashid Al Mazrooei left any life brach without ultimate care and per-
Khulood Saced Al Sakkar sistence of enhancement and development. Human
Amna Obaid Ali Alnagbi

Amani Saeed Al Nuaimi was always his first priority; opened schools, uni-

Abdulaziz Karam versities, supported education, learning and innova-
tion, allowed Emirati woman to be an active mem-
Photographer ber in education and learning, in the development
Sagar and innovation of all aspects of life.
The late Sheikh Zayed was a true impressive
leader building a civilized remarkable state. Seri-

* H.H. Sheikh Saud receives Saudi and Somali ously, we need chapters to write about his wisdom,

envoys justice, fairness, generosity, giving and persistence.
* FNC Technical Council visits Ras Al Khaimah Our wise leaderships has wisely chosen this
* RAK Municipality acquires (EGI) Award year to be (Year of Zayed), a true leader that neither

* Municipality Department is getting ready for Emirates people, not entire history will ever forget

V.A.T.
* RAK Police GHQ visits GIS Center at RAK

him. His place will be at the top forever and always.
May ALLAH the Almighty rest the soul of this
beloved homeland founder, Sheikh Zayed bin Sul-

Municipality tan Al Nahyan, in peace, and protect our leader
* Ras Al Khaimah Municipality discusses President His Highness Sheikh Khalifa bin Zayed

Buildings Safety Law Al Nahyan, and Their Highnesses Supreme Council
* The Emirate civic body holds various sessions Members and Rulers of the Emirates.

to enhance productivity Munther Mohammed bin Shekar Al Zaabi
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RAK Ruler receives Ambassador of Somalia
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His Highness
Sheikh Saud bin
Saqr Al Qasimi,
Supreme Coun-
cil Member and
Ruler of Ras Al
Khaimah, re-
ceived Abdul
Qader Moham-
med Hatami
Sheikhi, Ambas-
sador of the Fed-
eral  Republic
of Somalia to
the United Arab
Emirates, on the
occasion of the
end of his tenure
in the country.

The Ruler of .. . . .
Ras Al Khaimah tasks, hailing his efforts in promot- The meeting was attended by a

welcomed the Somali diplomat and  ing the existing relations between number of sheikhs and senior offi-

wished him success in his future the two countries in several areas. cials.

RAK Ruler receives new Saudi Consul-General

His Highness
Sheikh Saud bin
Sagr Al Qasimi,
Supreme Coun-
cil Member and
Ruler of Ras Al
Khaimah, re-
ceived Abdul
Hadi Moham-
med Al Shafi,
the new Consul-
General of the
Kingdom of
Saudi Arabia in
Dubai.

HH. Sheikh
Saud welcomed
the diplomat and
wished him suc-
cess in his mis-
sion in a way
that serves bilateral relations be- discussed bilateral relations and The meeting was attended by

tween the two brotherly countries means of enhancing and developing ~ Sheikhs and senior officials.

During the meeting, the two sides them in various fields.

5 munrakae ﬁ‘i‘ ‘@‘
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RAK Crown Prince chairs Executive Council meeting

The Executive Council of Ras
Al Khaimah had its fourth regular
meeting for 2017, chaired by H.H.
Sheikh Mohammed bin Saud bin
Saqr Al Qasimi, Crown Prince of
Ras Al Khaimah and Chairman of
the Council.

At the start of the meeting, the
council endorsed the minutes of its
previous meetings and highlight-
ed the topics included in its work
schedule that relate to developing
public projects, raising the level
of government services, customer
satisfaction, strengthening the leg-
islative system, and increasing the
competitive environment.

The council then reviewed Eco-
nomic Committee Report and ap-
proved fees and penalties table for
licensing and permits.

“Tsaheel” initiative has also been
approved in order to enhance busi-
ness environment and competitive

3

edge in the Emirate, where the first
phase will focus on general trad-
ing sector by minimizing licensing
procedures by 75% and decreasing
new license fees.

The council has also reviewed
Smart & Electronic Transmission
Committee and directed to utilize
digital transmission projects and
complete linking of all governmen-
tal bodies through a unified plat-
form, including smart identity and
electronic signature.

Additionally, the council ap-
proved developing Smart Educa-
tion platform in coordination with
Department,
and enabling Apple Pay for some
governmental services in the first
phase, to be completed through Q1
2018.

The council also discussed Pub-
lic Health and Environment Re-
port, and approves the prohibition

Human Resources

of building materials made from
Asbestos in cooperation with con-
trolling services from Environment
Protection and Development Au-
thority and Department of Econom-
ic Affairs.

Department of Antiquities & Mu-
seums memorandum has also been
approved to establish a complete
law for the department work pro-
cesses in order to enhance histori-
cal and cultural qualifications of the
Emirate.

Department of Economic Devel-
opment memorandum has also been
approved to revise some clauses in
Law No. 4 of 2016 about restructur-
ing the department to better serve
the welfare of Ras Al Khaimabh.

The council has also revised Na-
tional Crisis and Emergency Man-
agement Authority (NCEMA) letter
and approved forming an emergen-
cy work team in the Emirate.

munrakae 9 W (@)
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RAK Municipality acquires Excellence in GIS Implementation (EGI) Award

Ras Al Khaimah
Municipality De-
partment has ac-
quired Excellence
in GIS Imple-
mentation  (EGI)
Award 2017, from
Esri agent in the
Middle East re-
gion; gistec.

H.E. Munther
Mohammed  bin
Shekar Al Zaabi,
Director-General
of Ras Al Khaim-
ah  Municiaplity
Departemnet, attended the cere-
mony and received the award from

gistec Executive Director.
Mr. Mohammed Jasim Bul-
hamam, Director of Customer Hap-

piness Center, and delegates from
GIS Center have also attended the
ceremony.

RAK Municipality holds meeting for Buildings Safety Law

Ras Al Khaimah
Municipality  De-
partment has organ-
ized a cooperative
meeting with Po-
lice GHQ, Depart-
ment of Economic
Development and
General Resources
Authority.

HE. Munther
Mohammed bin
Shekar Al Zaabi,
Director-General
of Ras Al Khaimah
Municiaplity  De-
partemnet, Mr.

Mohammed Sultan

Al Zaabi, Executive Manager of
Lands & Properties Sector, Briga-
dier-General Jamal Ahmed Al Tair,
General Manager of Resources and
Support Services at Police GHQ,
Brigadier-General Ghanem Ahmed
Ghanem General Manager of Po-
lice Operations, Brigadier-General
Mohammed Saeed Al Humid Gen-
eral Manager of Central Operations,

4

Lieutenant-Colonel =~ Mohammed
Abdulrahman Al Ahmad, Director
of Electronic Services and Commu-
nications Administration, H.E. Dr.
Abdulrahman Al Shayeb Al Nagbi,
Director-General of Department of
Economic Development, Ms. May-
soon Al Thahab, Deputy Manager
of General Resources Authority, as
well as other senior officials have

attended the meeting.

The meeting discussed various
aspects of the buildings safety and
security polices and regulations,
and a copy of the Buildings Safety
Technical Systems law, which was
decided by RAK Ruler, and formed
a team to ensure that all policies
will be complied to before renew-
ing any trade license in 2018.

munrakae )6
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FNC Technical & Energy Affairs Committee
conducts field visits to Ras Al Khaimah and Fujairah

Federal National
Council (FNC) Tech-
nology, Energy and
Mineral Resources

Committee has con-
ducted two-day field
visits to Federal Elec-
tricity and Water Au-
thority (FEWA) and
municipalities of Ras Al
Khaimah and Fujairah
as part of its work plan.

The committee was
represented by H.E.
Mohammed Ali Al
Kamali, Chairman of
the Committee, Afra
Rashed Al Basti, Rap-
porteur of the Committee,
Jamal Mohammed Al Hay, Aisha
Rashid Latim and Faisal Hareb Al
Thababhi.

H.E. Mohammed Al Kamali said
that the committee adopted study-
ing and discussing the policy of
FEWA to submit its report within
the agenda of strategic plan Author-
ity; including developing services
provided to citizens.

H.E. added that the
committee held several
meetings to discuss and
review its strategy of
the Commission, com-
parative studies and re-
lated technical papers
and met with a number
of representatives of
municipalities and lo-
cal authorities for elec-
tricity and water to dis-
cuss the most important
challenges facing them
in working with the
commission as strategic
partners.

5

Technical, Energy and Mineral
Resources Committee started its
field visits in Ras Al Khaimah by
visiting FEWA and Municipality
Department. H.E. Munther Moham-
med bin Shaker, Director-General
of Ras Al Khaimah Municipality
Department, has received the com-
mittee in presence of Eng. Abdul-
lah Samhan, Executive Manager of
Technical Affairs Sector. The com-
mittee also met with directors and

engineers from FEWA.

H.E. Munther Mohammed bin
Shaker and H.E. Eng. Mohammed
Al Afkham, Director of Fujairah
Municipality, praised the visit of
Technology, Energy and Mineral
Resources
firmed the importance of such visits
in reflecting the Council’s interest
in developing vital services in the
United Arab Emirates.

Committee and reaf-
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RAK Police GHQ visits GIS Center

In the framework of
keeping pace with enhanc-
ing governmental achieve-
ments, Eng. Abdullah
Samhan, Executive Man-
ager of Technical Affairs
Sector at Ras Al Khaimah
Municipality Department
has received delegates of
Ras Al Khaimah General
Headquarter (GHQ) in a
visit to the Geographic In-
formation Systems (GIS)
Center.

Eng. Aesha Saif Al

Khanbooli and number of

GIS staff has held a fol-

lowing meeting with the delegates.
From the Police GHQ; Major Jasim

Mohammed Al Tunaiji, Captain Saif
Mohammed Salih, First Lieutenant
Khalil Ibrahim Al Mansoury, First

RAK Municipality
offers a training course for new employees

Ras Al Khaimah Municipal-
ity Department has held train-
ing course for new employees;
in order to provide effective
guidance and motivation.

Mr. Mohammed Matar from
Inmaa Training & Develop-
ment Center presented the
two-day workshop with a fo-
cus on concept of management
and the five administrative
processes: planning, organi-
zation, recruitment, guidance
and control.

The speaker also explained how
to solve challenges faced by new
employees, the most important re-

Lieutenant Sultan Salim Al Khatri,
First Lieutenant Hazaa Hamad Al Ery-
ani have also attended the meeting.

quired skills, the level of employee
abilities in dealing with such chal-
lenges as well as studying the most
important steps to reach their goals

f’

and make the right decisions.

The session was concluded by
presenting Certificates of Participa-
tion to new employees.

ArcGIS Pro training course at RAK Municipality

Ras Al Khaimah Municipality
Department has organized three-
day training course for Geographic
Data Section employees from Geo-
graphic Information Systems (GIS)

6

Center on ArcGIS Pro software.
Mr. Mohammed Sahwil spoke
about applying GIS to ArcGIS Pro;
he also presented various effective
methods of using the program dur-

ing applying geographic and spatial
analysis.

At the end of course, Mr. Swahil
presented Certificates of Participa-
tion to the trainees.
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R
RAK Municipality holds a training course

for RAK TDA Inspectors

i —

Public Health Ad-
ministration — Food :
Control Section of
Ras Al Khaimah
Municipality Depart-
ment has organized a
training course for
Inspectors of Ras Al
Khaimah  Tourism
Development  Au-
thority (RAK TDA)
entitled ‘Health
Safety and Inspec-
tion System Funda-
mentals’

Mr. Erwa Mu-

dather Badawi from
Food Control Section points and control methods, as well At the end, Certificates of Partici-

M

presented a detailed explanation of  as sharing the best practices of RAK  pation were presented to RAK TDA

food and health safety basics, risk  Nynicipality Inspectors. audience.

Leadership and Forming Management

Excellence workshop at RAK Municipality
g

Ras Al Khaimah Mu- A
nicipality =~ Department
— Human Resource Sec-
tion has held a workshop
entitled “Leadership and
Forming Management
Excellence”  presented
by Eng. Aisha Saif Al
Shehhi.

The workshop targeted
a group of RAK Munici-
pality employees. The
main objective of the
workshop was to train
the staff to achieve lead-
ership skills. The lecturer
dealt with several as-

pects such as importance At the end of the workshop, Certificates of Participa-
of leadership, role of modern leaders, creative features
of leaders and so on. tion were distributed to 30 attendees.
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Introductory lecture about VAT

In line with the directives of the Government of the
United Arab Emirates about applying Value Added
Tax (VAT) from 01 / 01 / 2018; an introductory lecture
about VAT and its effect on processes of Administrative
Services Section has been organized.

Mr. Luay Al Syouf, Procurement Consultant and VAT
Supreme Committee Member and its relatives in Gov-
ernment of Ras Al Khaimah has presented an introduc-
tion about taxes and its importance and the objective of
its application to achieve further prosperity.

Ms. Mariam Jawi, Manager of Administrative Ser-
vice Section, her staff, and delegates from the Financial
Resources Section has attended the lecture.

HR Section organizes Goodbye 2017
and Welcome Optimistic 2018 event

Ras Al Khaimah Municipality
Department - Human Resources
Section has organized “Goodbye
2017 and Welcome Optimistic
2018 event.

This coincided with the RAK
Municiaplity vision to include
new encouragements for its em-
ployees.

The event comprised of multi-
ple activities to boost their physi-
ological state while welcoming
year 2018. ' < i —

>

Happiness & Positivity Team of RAK Municiaplity hold

Good Canteen event

Happiness & Positivity
Team of Ras Al Khaimah
Municipality ~ Department
has organized an event,
where a cart carrying sweets
and juices was present from
Sunday to Thursday in order
to make happiness a theme
in workplace and in line
with our beloved society

strategy and wise leadership
vision. working times. to the effort of Happiness Team to

Employees enjoyed receiving Worth mentioning that staff par- spread joy between RAK Municia-
sweets and juices and spent happy ticipation was remarkable, thanks plity employees.
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PREVENTION
IS BETTER
THAN CURE

Dr. Nourhan Ibrahim El-Shneky

BRAIN

Have you ever asked yourself to what extent your brain controls you? Is it really
the most important part of your nervous system as claimed? And if so, how can
you protect it from damage?

Take a closer look at what your
brain is capable of, then decide mE an _LAE@_[_E_ I
whether it worth to change a little ?_-:.EE-:E—E—E“:.
bit of your spontaneous daily ac- BY JACKSON MOHSENIN —
tions to protect it or not. The brain .
is the upper hand in your life, is
what allows you to recognize
your family members every day,
distinguish where and when to
urinate, how to react in situations,
when to be happy, sad, nervous,
relaxed, excited and depressed.
Brain interprets everything in
your life and sends signals back
to the part of your body that will
react at that moment. Our brain

€)Y @ munrakae
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receives its signals from
our 5 senses: sight, hearing,
smelling, touching, and tast- Y
ing. Any action we take, any e
movement we do or any deci- B@M
brain. It contains fissures di-
vided into 4 lobes, each is re-
sponsible for certain actions
also they cooperate and coor-
dinate all together. Our brain
controls personality, behav-
ior, emotions, judgment,
planning, problem-solving, speaking, writing, body-
movement, intelligence, concentration, self-awareness,
interprets language, words, sense of touch, pain, tem-
perature, interprets signals from vision, hearing, motor,
sensory, memory, spatial, visual perception, as well as
understanding language, memory, hearing, sequencing,
organization and vision.

Upon aging our brain neurons and tissues start to lose
their ability to function well, which is considered a nor-
mal phenomenon; however, what is not normal is their
highly progression for this era. However, there is a lot
you can do to diminish this phenomenon from happen-
ing. Your habits have an enormous influence on control-
ling what will happen to your brain in the future; wheth-
er get aging and suffer brain problems, or stay healthy

€)Y ® munrakae

sion we make arises from the veur M
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for the rest of your life; the choice is yours.

I guess by now the answer for the questions above
has been cleared, and another question is declared; how
can we protect our brain and keep it healthy and always
alert?

Let’s divide the answer into 2 parts: the obvious easy
part and the hidden harder part.

The obvious easy part: there are a list of easy life style
that will help you to stay always alert and with healthy
brain, such as:

(a) Exercise: This is how we can feed our brain with
the essential nutrients and oxygen, when you exercise
especially cardio exercise, it rushes the blood to your
brain supplying it with its essentials enhancing the blood
circulation. It sharpens short-term and long-term memo-
ries. Researches showed that physical exer-
cise changes the shape of the neuron cells
makes them more efficient, better memory
and functions even better, increasing the
brain neurons.

(b) Socialize: When you communicate
with your family, relatives or people you
love the lobe of your brain responsible for
planning, decision making, and response get
fired up, sharping your brain. And, the rea-
son behind this is minimizing the stress, low-
ering the cortisol which is the stress hormone
that distrust brain neurons.

(c) Awaken your Brain: It was proven that
people who use their brain frequently like
in solving problems, learning new skills,
knitting, writing notes, playing interesting
games and challenge their memory function
with puzzles have less memory loss than

10



those who keeps their mind in a rest for a long time due
to daily routine; in addition to reading, which is a very
well technique for lowering stress and hindering demen-
tia. Researchers found that only 30 minutes to an hour
daily-readings is enough to through off all stress and
sharpens your brain.

(d) Show your Real Psychological State: People al-
ways advice you to laugh and doctors usually talk about
the benefit of laughter on human beings. Certainly, they
are right. Having sense of humor and laughing frequent-
ly enhances the way your heart functions and spread-
ing a positive energy all over your body protecting your
heart, brain and your psychological state from any dam-
age. While on the other hand do not miss the magical ef-
fect of tears, and do not misunderstand the real meaning
behind tears; however, holding on past hurts, traumas,
fears and so on will affect your health and brain to a
level you may never recognize.

So, always know that showing what you hold in your
deepest heart is a good thing. People who keeps holding
on their tears ages earlier than people who always burst
into tears whenever they feel they need to. A study per-
formed at the University of Florida found that crying is
more effective than any antidepressant on the market. A
good cry improved the mood of 88.8%.

Reasons for such fact were found as:

1- Upon testing the tears component it was found
some chemicals like endorphin leucine-enkephalin and
prolactin which are pain-relievers and mood-elevator
hormones so that when you cry you stimulate your body
to produce hormones needed to elevate your mood.

Biv)@E

2- Upon crying you lower your manganese level which
is healthy because elevated manganese level causes
anxiety, emotional disturbance, irritability and fatigue. I
know now we have a question: Why when my body gets
rid of mood-elevator hormones my body replenishes it
and produce more while getting rid of manganese is not
compensated? Simply because your body hormones are
highly stimulated with your psychological state while
manganese level only increases with diet, your body can
note synthesize manganese.

(d) Eat Right: Although it seems so simple, it contrib-
utes 80% for healthy brain and body. I will not ask you
to cut certain kind of food you like cause in our case
this may not be much helpful. However, adding brain-
protective ingredients to your diet is what counts. Try
to include eggs, fatty fish, nuts and seeds, coconut oil,
avocados, and other healthy fats.

This is for the obvious easy part. About the hidden
harder part which is technology; no doubts new technol-
ogies specifically electronics contribute almost 90% of
our daily life; however, it is important to keep your eyes
wide open to how they affect your health, since they are
considered a double-edged weapon.

Next episode we will explain how exactly new tech-
nology affect our health and how we can take only the
beneficial edge of it. Minimum achievement is better
than nothing.

e FNEWLS

Author Bio:

Dr. Nourhan Ibrahim
El-Shneky, a pharmac1st
graduated from the G'er—
man University in Cairo
with plenty of researchgs
and professional experi-
ence at a number of nota-
ble pharmaceutical firms 1n
the Middle East and North

Africa region.




MARKETING
PLAN
(02) TARGET
MARKET

Mrs. Gehad Askar

MARKET SEGMENTATIONV

A marketing plan is a comprehensive document or
blue print that outlines a company advertising and mar-
keting efforts for the coming year, it describes business
activities involved in accomplishing specific marketing
objectives within a set time from marketing plan also
includes a description of the current marketing position
of business, a discussion of the target market and de-
scription of the marketing mix that a business will use
to achieve their marketing goals, a marketing plan has

12

a formal structure but can be used informal documents
which flexible, it contains some historical data, future
predictions and methods or strategies to achieve the
marketing objectives.

In this new chapter, we will continue our discussion
about the behavior and attitude sides of a marketing
strategy and their needs to be fully implement success-
fully achieve their targeted aims.
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Definition: target market involves breaking a market
into segments and concentrating your marketing efforts
on one or few key segments consisting of the customers
who needs and desires most closely match your product
or service offerings.

It can be the key to attracting new business, increasing
your sales and making your business a success.

The beauty of target marketing is that by aiming your
marketing efforts at specific groups of consumers it
makes the prlcmg strategy distribute on your product or
services easier and more cost-effective.

Let’s say that a catering business offers catering ser-
vices in the client’s home, instead of advertising with a
newspaper insert that goes out to everyone, after iden-
tifying the target market for their services, the catering
company could target desired market with direct mail
campaign, a flyer delivery that went only to residents in
a particular area, or a social media advertisement aimed
to customers within a specific area, increasing the re-
turn on investment
on their marketing -
and bringing in more
customers.

Social media plat-
forms such as Fa-
cebook, Linked-
In, Twitter,
and Instagram have
sophisticated op-
tions to allow target-
ing users based on
market segments.

WHO?

While market seg-
mentation can be
done in many ways,
depending on how

Demographic

€)Y ® munrakae

Lifecycle

you want to slice up the pie, three of the most common
types are:

1- Demographic segmentation.

Demographic grouping is based on measurable sta-
tistics, such as: gender, age, marital status, religion and
education.

Demographic segmentation is usually the most im-
portant criteria for identifying target markets, making
knowledge of demographic information crucial.

2- Geographic segmentation.

Geographic segmentation involves segmenting the
market based on location; home address for example;
however, depending on the scope of your business this
could be done by: neighborhood, area, city, region,
country... etc.

Geographic segmentation relies on noting that groups
of consumers in a particular geographic area may have
specific product or service needs. For example a garden
care service may want to focus their marketing efforts
in a particular area or
subdivision that has
a high percentage of
seniors.

3- Psychographic
segmentation

Psychographic
segmentation di-
vides target market
based on socio-eco-
nomic class, per-
sonality, or lifestyle
preferences. The so-
cio-economic scale
ranges from the af-
fluent and highly
educated at the top
to the uneducated

WHAT?

)

Behavioral
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and unskilled at the bottom.

The UK-based National Readership Survey defines
social class according to the following categories:
Psychographic segmentation is based on the theory that
the choices that people make when purchasing goods
or services are reflections of their lifestyle preferences
or socio-economic class The lifestyle classification in-
volves values, beliefs, interests... etc. Examples include
those who prefer an urban as opposed to rural or subur-
ban lifestyle, or those who are pet lovers or have a keen
interest in environmental issues.

Target marketing case study (McDonald’s restaurants)

McDonald’s Restaurants are the largest fast food chain
in the world and one of the most successful examples of
demographic target marketing, aiming their products at
children, teenagers, and young urban-dwelling families
by offering Play Places, free wifi, Happy Meals that in-
clude toys such as Walt Disney characters, and advertis-
ing campaigns with slogans such as “Feed Your Inner
Child”. Targeted advertising combined with aggressive
pricing has enabled McDonald’s to capture 25% of the
fast food market share in the U.S.

However, in recent years as millennials have sur-
passed baby boomers to become the largest generation
in the U.S., McDonalds sales have been in decline as
fast food style menu items such as the ubiquitous Big
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new

.asian salad

Mac and fries have lesser appeal to millennials. In re-
sponse, McDonald’s has altered their marketing strategy
to target the millennial generation by advertising fresher,
healthier menu options and upscale coffee products such
as espressos.

Stay tuned for the next episode in this chapter, as well
will discuss how to find and sell to your target market.
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Internet of Things

Internet has been widely used in each and
every aspect of our lives, through various
digital electronic devices. It has always been
known that the purpose of internet is primar-
ily to connect. Internet of Things continues
the journey of internet by connecting smart
devices in an innovative way and let them act
on their own!

Hermann Kopetz has scientifically defined
Internet of Things (IoT) as the connection of
physical things to the Internet where it pos-
sible to access remote sensor data and to con-
trol the physical world from a distance. The
mash-up of captured data with data retrieved
from other sources, e.g., with data that is
contained in the Web, gives rise to new syn-
ergistic services that go beyond the services
that can be provided by an isolated embedded
system.

The Internet of Things is based on this vision. A smart
object, which is the building block of the Internet of
Things, is just another name for an embedded system
that is connected to the Internet. There is another tech-
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nology that points in the same direction — the RFID
technology. The RFID technology, an extension of the
ubiquitous optical bar codes that are found on many
every-day products, requires the attachment of a smart
low-cost electronic ID-tag to a product such that the

identity of a product can be decoded from a distance.
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By putting more intelligence into the ID tag, the tagged
thing becomes a smart object. The novelty of the Inter-
net-of-Things (IoT) is not in any new disruptive technol-
ogy, but in the pervasive deployment of smart objects.

This is exactly what IoT is all about, smart actions.
Imagine a world of your own acts on your behalf to your
favor and without your interaction.

If computer was originally invented to save humans
time and effort, then Internet of Things is definitely an
innovative way to achieve such target.

Take one simple example for instance:

You have a smart phone that is connected to internet,
a router at your home that is connected to internet, a car
that is connected to your phone thus internet, television,
microwave, gaming console, air conditioning system,
security system, and lights at your home that all con-
nected to the router and thus internet.

Now let’s say you are leaving home heading work-
place, your phone will know detect your location and

knows you are getting away from home; lights will go
off, air-conditioning system will be at minimum, doors
locked and security system and cameras will be acti-
vated. All without doing anything, just drive away from
home!

At the same time, your car will utilize your mobile
phone to know the traffic condition, and by matching
the time, it will know you are possibly heading to work;
it will play certain music you previously played at that
time, and will enhance fuel consumption for this trip!

During your journey, your smart phone will inform the
workplace router that you are coming; your office will
be unlocked, it will fetch whether conditions and turn
on air-conditioning system to match your needs, plays
welcoming music, power on your computer!

After finishing your work and going back home, the
same will be done in your car, and same goes from
your home; so you will arrive home found doors open,
air-conditioning system activated to your best, food is
cooked, television in and everything is in place!
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The Internet of Things

From connecting devices to human value
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Such application is very minimal and will cost approx-
imately nothing to be implemented, all what it needs is
a small mobile app to analyze and send these decision to
the relevant devices.

It is out responsibility to enhance our lives and inno-
vate new ways to help ourselves have more time to think
rather execute.

Worth mentioning that the United Arab Emirate is a
pioneering innovation leader.

Following the success of UAE Innovation Week 2015
and 2016, UAE Innovation Month was announced to
celebrate “innovation” across the nation. The Month-
long festival aims to contribute to strengthening the
country’s position as a global hub for innovation, en-
hance the development of innovative ideas and capabili-
ties, and creates a widespread culture of innovation, cel-
ebrate innovation in the UAE and supports the national
innovation strategy.

UAE Innovation Month is one of the largest innova-
tion festivals in the world and a consolidated effort by
government, the private sector and individuals to help
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create a widespread culture of innovation in the UAE.
the UAE Innovation Month has been scheduled to be

on February 2018, check @UAE_Innovates on social

media and register your event at www.uaeinnovates.
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