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Ras Al Khaimah Municipality Department, Corporate Azl (pe uwll JLad ¥ CiSe - deusd ! ouly ks 5,308 ylas

Communications Office, introduces the monthly contest 3, - .y, - 21,01 olad Aacind| iy Aol Alows 2 805 A pgd

in the Municipality Magazine. For participation, answers
shotild' be sent to the following email address 2t (g SI  dy sed L psibibo b g gt g lber

magazine@mun.rak.ae magazine@mun.rak.ae

« 537 »

T i L agdl! A ) (ke 9l 0o Lo Gllas OIS SN Eu¥ i Lo
* What did they used to call the singer during the diving
trips in the Gulf ?

Congratulations to Mrs. :Rama Moustafa Al Kassas poladl! Lakaae Laly + i M &gy

the winner of the past month's contest (536). (936) sutalt ot gid! Adylives 9t

Through the following conditions: I do g | (paids
1. Answers to be sent before the 20th of each month. i US (e (g peiad) e 55 S8 Sl 1y .1
2. Please send your answer to the following email address: PRI {PEPICTS (NP (PP HES {8 (WP (P

magazine@mun.rak.ae magazine@mun.rak.ae
The winner will then be announced using the L& sually oSl e ¥l e ALAN eul 0o @b Bguy

mentioned email. AL (e
3. Participants should send their contacts (Full Name, —wrd! Jlsatl @) (AN @u¥!) dilika Jluy! @it e .3
Mobile Number, Email Address, P.O. Box) (o1 Ggtis ¢ 39 TSI N
Bl A pal | Syl M A el iy 45 0. go Twitter | munrakae .. Facebook | munrakae .. Instagram| munrakae

(+971)7233 3117 : o8, yuSld | (+ 971) 7246 6666 : o3, aila Mail: info@mun.rak.ae | Website: mun.rak.ae
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Editorial

The UAE -World’s Coolest Winter

His Highness Sheikh Mohammed bin Rashid Al
Maktoum launched the “World’s Coolest Winter”
Campaign in its Second Consecutive Season, to be
an annual campaign highlighting the most beauti-
ful tourist attractions that characterize the United
Arab Emirates during its winter, which is consid-
ered the most beautiful winter that anyone can have
in the world. The nature of the UAE becomes more
beautiful and attractive in the winter season, which
announces the start of an exceptional tourist season
enjoyed by everyone who resides on this land and
every visitor who comes to enjoy the unparalleled
beauty of the UAE Winter. As all the elements of
Tourism that a tourist is looking for, he can find
them here in the UAE.

Our beloved Emirate Ras Al Khaimah, which
enjoys the beauty of its nature and the diversity
of its terrain, is a major destination for Tourism.
Where the tourist and the resident can practice
various activities during this period, which is pre-
ferred by many. Its sand dunes, mountain peaks and
calm sea are all considered attractive tourist places
through which one can enjoy the winter atmosphere

with family and friends.

The tourism sector is of great importance to sup-
port the country’s economy, as tourism in the world
is one of the most important components of the
economies of the largest countries. By the Grace of
Almighty Allah, we have here in the UAE the ele-
ments that encourage Domestic Tourism, which our
country is witnessing during this period and what
we notice from the great demand from the people
for Domestic Tourism. Our beautiful country, as
His Highness Sheikh Mohammed bin Rashid Al

Maktoum called it, has “World’s Coolest Winter”.

Munther Mohammed bin Shakar
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RAK Ruler meets South Korean President

H.H. Sheikh Saud bin Saqr Al
Qasimi, Supreme Council Member
and Ruler of Ras Al Khaimah, met
with President Moon Jae-in of South
Korea, at Sheikh Khalifa Specialty
Hospital in Ras Al Khaimabh, in the
presence of H.H. Sheikh Moham-

med bin Saud bin Saqr Al Qasimi,
Crown Prince of Ras Al Khaimabh.
His Highness Sheikh Saud wel-
comed President Moon and his del-
egation, who are currently visiting
the UAE, and highlighted the deep-
rooted relations between the UAE

and South Korea, as well as their
solid strategic partnership, most
notably in the Health Sector.

His Highness RAK Ruler em-
phasized the two sides’ keenness
on exploring more opportunities of
growth and prosperity. H.H. Sheikh

Saud and President

Moon then toured the
hospital and explored
the leading Health
Services it offers.

Sheikh Khalifa
Specialty  Hospital,
opened in Ras Al

Khaimah in 2015, is
managed by Seoul
National  University
Hospital. It special-
izes in Treating Can-
cer, Heart Conditions,
Pediatric Care, Re-
habilitation and Neu-
rological Disorders,
and employs many
Healthcare  Profes-
sionals from South
Korea.
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RAK Ruler receives Israeli Ambassador

His Highness
Sheikh Saud bin
Saqr Al Qasimi,
Supreme Coun-
cil Member and
Ruler of Ras Al
Khaimah, re-
ceived His Ex-
cellency Amir
Hayek, Ambas-
sador of the
State of Israel to
the UAE, and his
accompanying
delegation.

H.H. Sheikh
Saud welcomed
the ambassador
and wished him

success in per-
forming his du-

ties and enhancing UAE-Israel rela-

tions in various areas.

For his part, HE. Hayek ex-

pressed his thanks and appreciation
to Ras Al Khaimah Ruler for his
hospitality.

Sheikha Amna bint Saud bin Saqr

Al Qasimi, Chairwoman of Board
of Directors of Ras Al Khaimah In-
vestment and Development Office,
also attended the meeting.

Ras Al Khaimah Ruler receives Ambassador of Singapore

His Highness
Sheikh Saud bin Saqr
Al Qasimi, Supreme
Council Member
and Ruler of Ras Al
Khaimah, received
His Excellency Ka-
mal R Vaswani, Am-
bassador of the Re-
public of Singapore
to the UAE, and his
accompanying  del-
egation.

His Highness RAK
Ruler welcomed the
Singaporean Diplo-
mat and wished him
good luck and suc-
cess in discharging
his assignment which

3
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would contribute to
promoting cooperation
between the two coun-
tries in various areas.

During the meeting,
His Highness Ruler
of Ras Al Khaimah r
welcomed the Singa-
porean  Ambassador
and exchanged talks
with him on means to
further promote the co-
operation ties between
the two countries in all
avenues.

H.H. Sheikh Saud
also lauded the rela-

tions of friendship that
exist between the two countries and
their peoples.

For his part, HE. Ambassador
Vaswani extended his thanks and

appreciation to the Ruler of Ras Al
Khaimah for his warm welcome
and hospitality.

Sheikha Amna bint Saud bin

Sagr Al Qasimi, Chairwoman of
the Board of Directors of Ras Al
Khaimah Investment and Develop-
ment Office attended the meeting.

RAK Ruler receives Iraqi Consul-General

His Highness
Sheikh Saud bin Saqr
Al Qasimi, Supreme
Council Member
and Ruler of Ras Al
Khaimah, received
His Excellency

Amad Abdulhamid
Mohammed, Consul-
General of Republic
of Iraq, who called
on him at the begin-
ning of his tenure in

the UAE.
In the presence of
H.H. Sheikh Mo-

hammed bin Saud
bin Saqr Al Qasimi,

Crown Prince of Ras
Al Khaimah.

His Highness Sheikh Saud bin
Saqr welcomed the Consul-General
and wished him success in his new
assignment to promote joint inter-
ests of the two brotherly countries

4

at various levels.

During the meeting, the two sides
discussed bilateral relations and
means to further boost them across
various fields.

H.E. Consul General Moham-

med extended thanks and apprecia-
tion to His Highness Ruler of Ras
Al Khaimah for the hospitality and
warm welcome, lauding the strong
strategic ties between the two coun-
tries.
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RAK Ruler receives Deputy Minister of Foreign Affairs

of Costa Rica

His  Highness
Sheikh Saud bin
Saqr Al Qasimi,
Supreme  Coun-
cil Member and
Ruler of Ras Al
Khaimah, re-
ceived the visiting
Deputy  Minister
of Foreign Affairs
of Costa Rica,
Her  Excellency
Adriana Bolanos
Argueta accom-
panied by His Ex-

cellency Alfonso
Murillo Fallas,
Minister Counsellor and Consul-
General of Costa Rica to the UAE.

His Highness RAK Ruler wel-

comed H.E. Argueta and exchanged
views with her on enhancing coop-
eration between the two friendly
peoples in various fields.

H.E. Argueta extended her thanks
and appreciation to His Highness
Sheikh Saud for the warm welcome
and hospitality.

Tourism is essential underpinning of UAE’s Sustainable
Development: RAK Ruler

His Highness
Sheikh Saud bin Saqr
Al Qasimi, Supreme
Council Member
and Ruler of Ras Al
Khaimah, affirmed
the role of Tourism
as an essential under-
pinning of the UAE’s
Sustainable Develop-
ment.

His Highness’s
comments came as
His Highness was
presented with a
commemorative

postage stamp bear-
ing the image of Jebel
Jais, the UAE’s tallest mountain, from
Emirates Post Group, with the pres-
entation taking place in the presence
of Sheikh Saqr bin Saud bin Saqr Al
Qasimi.

Issued in cooperation with Ras Al

5

Khaimah Tourism Development Au-
thority, the new stamp celebrating the
UAE’s highest peak is a testament to
the Emirates Post Group’s commit-
ment to promoting the UAE’s Tourism
Sector and highlighting the country’s
most prominent historical, cultural,

natural, archaeological, and tourist at-
tractions.

H.H. Sheikh Saud said, “Docu-
menting the natural wonder that is
Jebel Jais is indicative of the UAE’s
prominent position on the global tour-
ism map, and it strengthens the ambi-
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tious resolve of our dear Emirate to
progress in this sector. I praise the ef-
forts of Emirates Post Group to help
enhance the country’s position and
global reputation in the tourism sector,
as well as its important role in docu-
menting the landmarks of the UAE
and its contribution to advancing our
overall growth and progress.”
Abdulla Mohammed Alashram,
Group CEO of Emirates Post Group,
said, “We are honored to present this
commemorative stamp to the Ruler
of Ras Al Khaimah. Through the di-
rectives of our wise leadership, Jebel
Jais has become an agricultural and
environmental hub that reflects Ras
Al Khaimah’s aspirations. Formed
more than 70 million years ago in the
eastern part of Ras Al Khaimah, the
commemorative stamp bears the im-
age of Jebel Jais, the highest peak in
UAE and a part of the magnificent Al
Hajar Mountains range. It is also a

major tourist attraction that promotes
Ras Al Khaimah'’s tourism and natural
diversity.”

Alashram added, “We are pleased to
have collaborated with Ras Al Khaim-
ah Tourism Development Authority in
this latest commemorative issuance
that represents a unique addition to
our ever-expanding collection that
celebrates our country’s vast array of
offerings. On this occasion, we reaf-
firm our commitment to leveraging
commemorative stamps as tools to
document our rich history and cultural
heritage, highlight the UAE’s tourist
and natural attractions, and showcase
the nation’s journey towards global
leadership.”

The latest set of stamps show-
case the peaks of Al Hajar Mountain
Range, and most prominently, the pic-
turesque 1,934-metre Jebel Jais, which
is known for its varied terrains. This
mountainous area is ideal for mountain

picnics, cycling, and other adventures.
Jebel Jais is also famous for its unique
climate, maintaining a temperature of
10 degrees Celsius cooler than sea-
level climates during summer. Moreo-
ver, the area experiences a sharp drop
in temperature and sometimes even
snowfall during winter.

Jebel Jais is one of the UAE’s most
important tourist destinations. It at-
tracts visitors and tourists who avail
themselves of various packages of ac-
tivities and adventures. The packages
include the Jebel Jais Flight adventure,
officially declared by the Guinness
World Records in 2018 as the longest
zipline in the world with a length of
2,832.88 meters at an altitude of 1,680
meters above sea level. The mountain
also features the Bear Grylls Explor-
ers Camp, which allows visitors to
live with nature and stay in cabins
equipped with all personal necessities.

Ras Al Khaimah Municipality Launches Green Public
Procurement Initiatives

Ras Al Khaim-
ah, United Arab
Emirates, Janu-
ary 27,2022: Ras
Al Khaimah
Municipality
held a workshop
to launch new
green public
procurement ini-
tiatives in Ras Al
Khaimabh.

The meeting
revealed a new
set of initiatives,
“single-use plas-
tic no more” and
“go  paperless”

as part of the
Green Public Procurement program of
Ras Al Khaimah, which supports the
adoption of sustainable procurement
practices in the emirate since 2020.
The event witnessed attendance
from His Highness Sheikh Ahmed bin
Saud bin Saqr Al Qasimi, Chairman of
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the Public Service Department in the
Government of Ras Al Khaimah, and
a large number of officials from gov-
ernment entities, private organisations
and media.

HE. Munther Mohammed bin
Shekar, Director General of Ras Al

Khaimah Municipality, H.E. Dr. Saif
Alghais, Director General of the Envi-
ronment Protection and Development
Authority (EPDA), H.E. Yousef Al-
blooshi, Director General of the De-
partment of Finance, and Mr. Ramy
Jallad, CEO of RAKEZ all formal-
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ised their commitment to
the new initiatives in a
signing ceremony in the
presence of H.H. Sheikh
Ahmed bin Saud bin
Saqr Al Qasimi.

In presenting the “sin-
gle-use plastic no more”
initiative, H.E. Dr. Saif
Al Ghais, Director Gen-
eral of the EPDA said,
“Elimination of single-
use plastics is a global
priority as it also enhanc-

es the sustainability of

our resources. We want to do our part,
both by directly reducing consump-
tion of these types of products in the
government and also by promoting
intervention in the market through a
variety of measures”. About the “go
paperless” initiative, Mr. Ramy Jal-
lad, CEO of RAKEZ, said, “RAKEZ
is proud to drive this initiative for the
Government of Ras Al Khaimah. A
key area of opportunity is the use of
electronic methods of communication
and certification, accompanied by
more extensive employee awareness
and controls.”

The Green Public Procurement pro-
gram was started in 2020 with the in-
troduction of criteria for procurement
of frequently purchased product cat-
egories, such as paper, furniture, light
vehicles, air conditioning, household
appliances, carpets, IT equipment
and others. The new initiatives take
a further step, by reducing consump-
tion of items with high environmental

impact. The relevant regulation can be
found on the Reem website of Ras Al
Khaimah Municipality, www.reem.
rak.ae.

On the occasion of the signing cer-
emony, H.E. Munther Mohammed bin
Shekar, Director General of Ras Al
Khaimah Municipality said, “We look
forward to supporting collaborations
among government entities in Ras
Al Khaimah to ensure the program
achieves its objectives.”

The Green Public Procurement
program is an enabler of the Ras Al
Khaimah Energy Efficiency and Re-
newables Strategy 2040, established
under the patronage of His Highness
Sheikh Saud bin Saqr Al Qasimi, UAE
Supreme Council Member and Ruler
of Ras Al Khaimah, and targets 30%
energy savings, 20% water savings,
and 20% contribution of electricity
from renewable sources by 2040. The
strategy supports the UAE commit-
ments for climate change mitigation

and the UN Sustainable Development
Goals.

About Ras Al Khaimah

Municipality and Reem

Ras Al Khaimah Municipality was
established in 1959 by an Emiri de-
cree issued by His Highness Sheikh
Saqr bin Mohammed Al Qasimi and
since then works on providing a com-
fortable environment in which people
can live and work. Reem, the Energy
Efficiency and Renewables Office at
Ras Al Khaimah Municipality coordi-
nates the implementation of the RAK
Energy Efficiency and Renewables
Strategy 2040, established under the
patronage of His Highness Sheikh
Saud bin Saqr Al Qasimi, UAE Su-
preme Council Member and Ruler of
Ras Al Khaimah. The Strategy targets
30% energy savings, 20% water sav-
ings, and 20% generation from renew-
able energy sources by 2040.

Ras Al Khaimah Municipality includes all Addressing System
Data within Navigation Programs and Applications

Ras Al Khaimah Municipality De-
partment — Geographic Information
Systems Center (GIS Center) has
included all the data of the Unified
Addressing System of buildings in
Ras Al Khaimah within the Global
Navigation Programs and Applica-
tions (GPS) “such as Google Maps”

0O OO O @ munrakae

and “TomTom” and others, to be an
important supporter in facilitating
movement and access to various des-
tinations in the Emirate.

Through the Addressing System,
the names and numbers of all build-
ings and streets have been encoded,
as this system includes more than

60,000 distinct addresses, and more
than 13,000 streets in the Emirate
have been named. Through these pro-
jects, the Municipality Department is
keen to support the Emirate’s goals
of making a happy society by imple-
menting projects that contribute to
facilitating the process of movement
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and access to various destinations.
Where this project enhances devel-
opment opportunities that support
the Emirate’s economy to be an ideal
destination for investors.

Engineer Aisha Al Shehhi, Direc-

tor of GIS Center in the Municipal-
ity Department, spoke about the im-
portance of the project, which will
greatly contribute to raising the level
of development related to Spatial In-
frastructure by unifying the names

and addresses in the Emirate. This
will make it easier for members of
the community to spend their daily
needs and accomplish their work by
reaching all destinations easily and
smoothly.

12 conditions to achieve Biosecurity Requirements in Ras Al

Ras Al Khaimah Municipality
Department - Public Health Admin-
istration (PHA) has confirmed its
follow-up to the extent to which
various animal farms in the Emirate
comply with the Requirements of
Biosecurity to maintain the safety
of animals, in cooperation and co-
ordination with various Authorities.

PHA confirmed that, during the
last period, through its implementa-
tion of field inspection campaigns,
it monitored a number of violations
in those farms, after which the nec-
essary measures were taken, ac-
cording to the Systems in Place.

Shayma Al Teneiji, Director of
PHA in Ras Al Khaimah Munici-
pality, said that the Administration
had previously made clear to the
owners of these farms conditions
and requirements to achieve bios-
ecurity, which were represented
in 12 conditions, starting with that
animal pens have an appropriate
space, ventilation

Khaimah Farms

from 21 to 30 days before merging
them with farm animals. The Fourth
Condition is to provide isolation
pens for new, sick and suspected
animals, and for new born.

Al Teneiji added that the Fifth
and Sixth Conditions relate to not
using animal waste as fertilizer in
the farm before treating it, record-
ing, and disinfecting all means of
transportation before entering and
leaving the farm. The Seventh and
Eighth Conditions are to follow the
appropriate vaccination program
under medical supervision and
store animal feed in a well-ventilat-
ed, dry and protected building from
disease-carrying insects.

Al Teneiji indicated that the Ninth
and Tenth Conditions are to follow
a periodic program for spraying and
prevention of internal and external
parasites, and the need to maintain
the cleanliness of the farm and sur-
rounding areas and equipment and

disinfect them on a regular basis.
The Eleventh and Twelfth Condi-
tions are to provide a supply of
fresh water, away from any source
of pollution, and to identify and
monitor Traffic of visitors, espe-
cially workers, to the farm.

Al Teneiji said that the Admin-
istration has carried out 32 inspec-
tion visits to these farms since the
beginning of the year through its
Inspectors, to identify the extent
of its compliance with the various
conditions and requirements and to
raise the awareness of workers and
owners of those farms with them.

Al Teneiji said during those visits,
some violations were monitored,
after which the necessary meas-
ures were taken. As she pointed out
that among the most important of
these violations are the failure to
document the spraying and control
programs against insects and dis-
ease vectors, the failure to dispose

of biological waste

and protection from
the arrival of wild
animals and migra-
tory birds.

Al Teneiji stated
that the Second and
Third  Conditions
were the purchase
of animals and feed
from approved
sources only, and
the necessity of iso-
lating new animals
for a period ranging

in healthy and envi-
ronmentally  ways,
the failure to docu-
ment  bio-security
procedures and oth-
ers. Which has been
taken into considera-
tion and the owners
of farms are called to
avoid repeating vio-
lations, and violating
the requirements that
achieve the biosecu-
rity of those farms.
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100% of Food Establishment Workers received First Dose

Ras Al Khaimah Municipality De-
partment - Public Health Adminis-
tration (PHA) has revealed that the
percentage of workers in Food Es-
tablishments in the Emirate receiv-
ing First Dose of Covid-19 Vaccine
reached 100%. This percentage came
after the efforts made in the field of
awareness directed by the Depart-
ment to all operating Food Establish-
ments, of the need to preserve their
Health and Public Health by enhanc-
ing immunity against “Covid-19” by
taking vaccinations and doses ap-
proved in the country.

Shayma Al Teneiji, Director of
PHA in Ras Al Khaimah Municipal-
ity, said that since the beginning of
the outbreak of Nobel Covid-19, the
Administration has sought to imple-
ment a package of Precautionary and
Preventive Measures in various Food
Facilities operating in Ras Al Khaim-

of COVID-19 Vaccine

ah. With the aim of maintaining the
safety of workers and customers and
providing the best types of services.
Al Teneiji stated that the Admin-
istration then headed towards organ-
izing field campaigns to verify the
extent to which these facilities and
their employees adhere to the spe-
cific procedures and to take the ap-
proved measures for those who do
not adhere to them. In order to pre-
serve the safety of everyone and pre-
vent the spread of the virus because
of breaching preventive measures.
Al Teneiji pointed out that the Ad-
ministration, as soon as the country
offered various vaccines to confront
the Covid-19 Virus, sought to invite
workers in those facilities to the need
to receive specific doses in order to
strengthen and enhance immunity in
the body in order to be able to con-
front the virus and reduce the risks

of infection and its complications.
As well as on the importance of per-
forming a PCR in case of suspected
exposure to infection.

Al Teneiji stated that the Food
Establishments in Ras Al Khaimah
showed a remarkable response by
rushing to take the doses offered
for Covid-19 Vaccine, as the rate of
workers receiving 100%, at least to
take one dose based on the Official
Statistics of the UAE.

Al Teneiji confirmed that the Ad-
ministration will continue the pro-
cess of identifying the situation in
food facilities and the rates of work-
ers receiving the specified doses,
while calling for the continued ap-
plication of all necessary precautions
and preventive measures, to contrib-
ute to limiting the spread of the virus
and maintaining Public Health.

Ras Al Khaimah Municipality- PHA has confiscated 3,232

Ras Al Khaimah Municipality De-
partment - Public Health Adminis-
tration (PHA) has confiscated 3,232
consumer products that are not suit-
able for human use, during the last
period. Those products included a
group of consumer and cosmetic ma-
terials, tobacco and its derivatives
that are not for human consumption,
which were confiscated based on field
campaigns organized by Inspection
Teams of PHA over the past months.

Shayma Al Teneiji, Director of
PHA in Ras Al Khaimah Municipal-
ity, said that the Administration has
intensified its field campaigns that
have been implemented since the
beginning of the year, and included
various facilities, beauty centers, bar-
bershops, perfume shops, and others,
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Consumer Products

in order to verify their display and
use of various appropriate materials
suitable for consumption.

Al Teneiji stated that the campaigns
included the Inspectors verifying the
validity and appropriateness of the
materials presented to consumers,
and others that fall within the servic-
es provided to them. In order to avoid
damages resulting from them in the
event that they are not suitable for
consumption and work to confiscate
them, and take the necessary meas-
ures taken against them in this aspect.

Al Teneiji pointed out that the field
campaigns that were implemented re-
vealed the presence of 3232 products
of different materials in those facili-
ties that are not fit for consumption.
Including consumer and cosmetic

materials, nutritional supplements,
tobacco and its derivatives, and per-
fumery materials, all of which were
immediately confiscated from the es-
tablishments according to the regula-
tions followed in the Department.

Al Teneiji stated that those con-
fiscated materials, including con-
sumables that are not for human con-
sumption, which include cosmetics,
perfumes, detergents, tobacco prod-
ucts and non-food perfumery materi-
als, have many damages, including
the health impact on consumers. For
example, cosmetics, perfumes and
detergents that do not conform to
specifications have an effect on the
skin.



Transformational

Leadership

What is Transformational Leadership?

The term Transformational Leadership appeared by the American Sci-
entist Burns in the Late 20th Century in his book ‘Leadership’. Where he
defined Transformational Leadership as A style of leadership through
which the leader seeks to reach the latent and apparent motives of the
individuals who follow him, and then satisfy their needs and invest their
energies in order to achieve an intended change.”

The concept of Transformational Leadership focuses
on the distinction between leadership for change and
leadership for stability. The successful leader is the one
who can move in his work through well-established
value systems such as justice and integrity. These val-
ues are called internal values that cannot be negotiat-
ed, and through these values, the leader can unite his
subordinates and change their beliefs and goals. The
Transformational Leader builds a motivating and goal-
oriented relationship with his subordinates to enable
them to adapt to the developments of the rapidly chang-
ing environment.

A true Leader has superior Martial Arts Skills, as de-
scribed by Professor Paul J. Cline

Attack Defend
Criticize Apologize
Fire Train
Offend Forgive
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Love
Soft

Hate
Hard

For Professor Paul J. Cline, the most important
skills that a Transformational Leader must possess are
knowledge of psychology, a high ability of persuasion,
and good time management.

Many researchers and scholars have discussed the
concept of transformational leadership and its dimen-
sions and characteristics. In 1994, Bass and Avolio pre-
pared a ‘Multifactor Leadership Questionnaire’, which
was summarized in the following four dimensions:

1. Attractiveness (Ideal Influence): describes the
behavior of the leader that commands the admiration,
respect and appreciation of the followers and this re-
quires sharing the risks by the leader, putting the needs
of the followers before the personal needs of the leader,
and performing actions of an ethical nature.

2. Inspirational Motivation: This dimension focus-
es on the actions and behaviors of the leader that arouse
in the followers a love of challenge. These behaviors



clarify the expectations of the subordinates,
describe the method of commitment to or-
ganizational goals, and evoke team spirit
through enthusiasm and idealism.
3. Intellectual Arousal:
The Transformational Lead-
er searches for new ideas,
encourages creative prob-
lem solving by followers,
and supports new and creative
models for work performance.
4. Individual Considerations: This
characteristic is demonstrated through
the style of the leader who listens gen-
tly, and pays special attention to the
needs of the followers as well as their achievement
through the adoption of strategies of appreciation and
praise.
Perhaps the most important advanced features of a
Transformational Leader include the following:
1. Understands themselves, so they can under-
stand others
Where self-awareness creates awareness of others,
and therefore the leader must understand himself first
and realize what he wants to be able to understand oth-
ers, understanding alone is not enough, but the leader
must provide assistance and advance his team, and he
must denounce what he does not see fit
2. Control themselves, so they can shape others
A leader must understand himself in order to be able
to control it. If you cannot control yourself, you will
control
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nothing else.
3. Knows that stillness creates clarity/ insight/ cre-
ativity and strength
How can a leader listen to a soul if he does not listen!
The leader must listen to himself and reflect on his sur-
roundings to realize what he must change. The leader
starts with himself and sharpens his energy. He tries to
build new forces, eliminate his weaknesses, seeks to
find new solutions, tries to innovate and create, there
are new things. Leaders learn from themselves and
from their experiences. A successful leader is one who
can think deeply and make the most important deci-
sions through meditation. Roger Frits said, “It is not
what you know that matters, but what you think at the
right time.” Searching in yourself for your mistakes
and fixing them, creates the ability for you to deal with
the mistakes of those around you.
4. Knows that motivation comes alive in action
A leader understands that nothing happens without
a first step or action. Action creates progress, progress
is motivation, and action creates results (the fruits of
tomorrow). Accordingly, the leader must urge his team
to take the first step in order to reap the result of their
steps, which will therefore constitute a motivation to
continue.
5. Simplifies the complex ideas not complicate the
simple
The leader must realize that confused minds are able
to focus and work, so he seeks to simplify the tasks
and divide them into simplified steps so that no one
from his team is excluded. The leader should strive to
be clear in his directions and focus on important mat-
ters, when, why and at what stage!
6. Sees what is great in every situation
A transformational leader believes that every ad-
versity carries an equal or greater benefit with it.
The leader is able to learn from the situations he
is going through, and he can elicit lessons learned
to apply them in the future. He is able to be proactive,
taking one-step further, recognizing the opportunities
in every situation.
So here, we shall stop talking about Transformational
Leadership, yet we will delve into its seas in a fol-
lowing article. Let us conclude our article with
a quote by John C. Maxwell, “He who thinks
he leads, but has no followers, is only taking
a walk.” If you can’t influence others, they
won'’t follow you.”



	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack
	P72-54.pdf
	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack
	_GoBack




