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Ras Al Khaimah Municipality Department, Corporate Adslus (e (st JLai¥l ciSe At (ul sy daly 3,518 Glad
Communications Office, introduces the monthly contest

for customers, which is published on monthly basis in the
Municipality Magazine. For participation, answers should ==x8! o pgibila! Jlu ) Adslud olgy S ALY L (il 1 lad

be sent to the following email address 1 I 39 ST

magazine@mun.rak.ae magazine@mun.rak.ae

Monthly« 518 » dsluo

ontest il
515

A al) O 5L AT 93 2 Lgleead @3 5559 Jol put Lo o B L—
§ St S ale (5129 ¢ St S

Raidd) ol > Agly Alme 2 Lo AT Clelaitly Auols Ay el

¢ Who is the first Female Minister in the United Arab

Emirates, and in which year was she appointed I

uestion?

]

Congratulations to Mr. : Fares Salah Ahmed Al Qatawneh A gladll 7 Mo (i yld 1 U g pun
the winner of the past month's contest (517). (517 ) scsalt ot gt Adlunay 592t
Through the following conditions: : AL o g 238 Spauid
1. Answers to be sent before the 20th of each month. 6 S (e (o piad e yl5 LB Ll M1 Sy .1
2. Please send your answer to the following email address: + I (g SN oI e dnla d S| sl 1 ¥

magazine@mun.rak.ae magazine@mun.rak.ae

The winner will then be announced using the L& sually oSl dead ¥ e AN eul 0o @l Aguy

mentioned email. TP
3. Participants should send their contacts (Full Name, wosdf ¢ Jlgadt @8 (AM @ud¥ ) aible Jlu,l aHladl e 3
Mobile Number, Email Address, P.O. Box) (s Bgetiom ¢ (39,58
Bl A yal | Ol Hle ¥ ¢ P UPUES [PV 1Y SRON Twitter | munrakae .. Facebook | munrakae .. Instagram| munrakae

(+971) 7233 3117 : pij yu5la | (+ 971) 7246 6666 : oij o _ila Mail: info@mun.rak.ae | Website: mun.rak.ae
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Editorial

Fruitful Achievements

The speech of His Highness Sheikh Saud bin Saqr Al Qasi-
mi, Federal Supreme Council Member and Ruler of Ras Al
Khaimah, reflected a true spirit, bright thinking, and a deep
goals strategy. Despite His Highness short speech, yet the
intensity of its significance confirm to its recipients through
social media that it constitutes a great part, and an integrated
approach, which must be taken into consideration and enlight-
ened by its propositions.

His Highness stressed on the commitment to Health Require-
ments, and highly appreciated the role of Frontline Heroes, as
His Highness stated, “On this occasion, I would like to extend
my appreciation to the Health Sector for their dedication for us,
we owe them for their kind efforts.”

His Highness praised the readiness and ability of the UAE
to overcome the pandemic, as well as the adoption of the best
modern technologies and the support to human. H.H. Ras Al
Khaimah Ruler, called on citizens and residents of UAE to
persevere in giving and sacrifice, and also called for redou-
bling efforts and work and taking responsibility for defeating
(Covid-19), not for the sake of overcoming this stage only, but
also for the sake of making the desired future that the Emirates
aspires to achieve. His Highness concluded his speech with
confidence and pride about the Fruitful Achievements experi-
enced by the people of the UAE. Praising the efforts of Late Fa-
ther Sheikh Zayed Founder of the UAE and His Brothers Their
Highnesses Rulers of the Emirates. His Highness Ruler of Ras
Al Khaimah prayed to Almighty Allah to preserve everyone
and support them through this epidemic, stressing that as you
saw you will reap. His Highness reinforced his optimism by
saying (Our appointment is with the prosperous future in which
goodness prevails, and peace is spread throughout the world).

His Highness Speech is comprehensive and inclusive, as it
is a profound statement of ideas and orientation, expressing
sincere feelings about what the UAE has accomplished during
Coronavirus Pandemic, whether in terms of sacrifice or readi-
ness or in supporting human and planning for the future and
SO on.

May Almighty Allah protect Your Highness, guide your
steps, and increase your glory and elegance. Your Highness is
a Leader, who we are proud of his vision, cherish his wisdom

and aspirations.
Munther Mohammed bin Shaker
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Inspirational Message from Ruler of
Ras Al Khaimah to RAK Employees

His Highness Sheikh Saud
bin Saqr Al Qasimi, Su-
preme Council Member and
Ruler of Ras Al Khaimabh,
has urged employees in the
emirate to continue working
and providing services of the
highest quality, while adher-
ing to all measures that have
been put in place to maintain
Public Health and Safety.

H.H. Ruler of Ras Al
Khaimah’s inspirational
words came in a surprise
video message delivered to
the workplaces of employees
across the emirate. Mark-
ing the start of the return-
to-work phase after a short
period of remote work nec-
essary to limit the spread
of coronavirus, COVID-19,
the message reflected H.H.
Sheikh Saud’s concern for
employees’ health and safety.

Conveying care for all em-
ployees, the message expressed H.H.
Sheikh Saud’s pride towards the loyal
sons and daughters of the emirate,
who he said had affirmed their love
for their country through their will-
ingness to work selflessly, earnestly
and with determination at all times.

H.H. Sheikh Saud pointed out that
this short period has proved that
the real measure of a person shows
through during times of adversity.
The message included praise for the
sincerity, devotion and dedicated ef-
forts of the employees, which he
stressed has been a main factor of the
Emirate’s vital sectors continuing to
operate seamlessly.

“Thank you for highlighting the
true image of the UAE and its ability
to deal with testing challenges. Re-
turning to your offices today is an af-
firmation of the continuity of life and
a message that proves your resolve,
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depth of cohesion between
the people of the UAE, na-
tionals and residents, their
dedication to its leadership,
and the readiness of every-
one to provide all that they
have to honor the flag of the
nation,” said H.H. Sheikh
Saud.

“This global situation has
proved that our choice to in-
vest in building human cap-
ital has given us great resil-
ience in dealing with this
crisis. We have seamlessly
and smoothly transitioned
to remote working where
necessary, while maintain-
ing the quality of services
and the efficiency of per-
formance. This is a result of
years of tireless work since
the establishment of the Un-
ion. Today we are reaping

your values, and your desire to fulfill
your obligations to your homeland.
You are showing today your true
qualities and the strength of your re-
solve. I am proud seeing each one of
you undertaking your professional re-
sponsibilities with such diligence and
perseverance,” said H.H. RAK Ruler.

“I extend my sincere thanks to our
healthcare heroes for their discipline
and commitment to their profes-
sions and for the honorable sacrifices
they have made, which will remain
as a shining example for our future
generations. I also express my great
gratitude to all the work teams who
have shown that they are up to the
challenge and who have embodied
the spirit of preparation, coordination
and working with unity. This reflects
the true image of the UAE - its ability
to transform challenges into opportu-
nities. This crisis has highlighted the

the fruits of what we have
sown.”

His Highness Sheikh Saud called
on all employees to continue their
efforts that contribute to improving
quality and enhancing the commu-
nity’s confidence in the work system.
H.H. highlighted their vital role in
providing innovative and advanced
services that are the essential under-
pinning of the emirate’s sustainable
development.

“Thanks to all your tireless efforts
and dedication, we convey to the
world a distinguished image of the
UAE - one that we can all be proud
of. Reaching our desired end is a re-
sult of the success and contribution
of each and every one of you,” said
H.H. Sheikh Saud.

“I am completely confident of our
ability to overcome this crisis. This
confidence stems from my belief in
you and the efforts you are paying at
every level of work in the emirate.”
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Saud bin Saqr to "Alumni of RAK Academy": hard work is
the foundation for achieving great successes and achievements

His Highness Sheikh Saud bin
Sagr Al Qasimi, UAE Supreme
Council Member and Ruler of Ras
Al Khaimah, delivered a graduation
speech to RAK Academy’s Gradu-
ation Class 2020, who were watch-
ing in cars with their parents in the
first event of its kind in the Emirate.
Sheikha Amna bint Saud Al Qasimi,
Chairman of RAK Academy and
Chairman of Ras Al Khaimah’s
Investment and Development
Office attended the ceremony.

Sheikh Saud told the students
that the class of 2020 was unique
because of the unprecedented
circumstances they had to face
during the course of their studies.
He congratulated the students for
“achieving their goals in the face
of adversity”, in reference to the
ongoing COVID-19 pandemic.

“It is my hope that you can turn
these challenging circumstances
into opportunities. I hope the
challenge has inspired you and
allowed you to discover your in-
ner strength. This experience of
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hard work, of self-reliance and of
self-discipline will help guide your
future,” said H.H. Sheikh Saud dur-
ing his speech.

“I want you to remember that Ras
Al Khaimah will always be a home
for you. We would be proud to host
you again and have you participate
in building the Emirate’s bright fu-
ture, as we will always need shining

talent to lead the way,” Sheikh
Saud told the student body,
which comprises both Emira-
tis and expatriates.

The ceremony, which took
place outside the Al Hamra
International Exhibition &
Conference Centre, also fea-
tured farewell messages from
teachers, a police parade and a
laser show.

RAK Academy Executive
Principal Steven Geraghty
said, “To have His Highness
Sheikh Saud offering his
praise and wisdom to the stu-
dents during what was a quite
extraordinary graduation cere-
mony was the perfect send-off
for them.”

“These students have faced a
tough challenge due to the current
situation but have persevered and
excelled and now look forward to
continuing their education at some
of the best universities around the
world. We wish them every success
in their endeavors.”
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RAK CP praises efforts of Local Government Employees
during Coronavirus Pandemic

His Highness Sheikh Mohammed bin Saud bin
Sagr Al Qasimi, Crown Prince of Ras Al Khaimah
and Chairman of Ras Al Khaimah Executive Council,
has commended the efforts of local government em-
ployees from the emirate’s service departments and
judicial institutions.

The employees have continued to work remotely to
serve UAE citizens and residents during COVID-19
Pandemic.

H.H. Sheikh Mohammed bin Saud also praised
the support of H.H. Sheikh Saud bin Saqr Al Qasi-
mi, Supreme Council Member and Ruler of Ras Al
Khaimah, shown to government employees during
the current crisis, stressing that they have displayed
considerable responsibility and loyalty and have ex-
erted significant efforts to complete their duties, ac-
cording to the appropriate policies of various govern-

~

ment departments.

In a thank you letter to the employees, His High-
ness stated, “You have proven your trustworthiness
and have worked hard to serve our precious country.
I hope that you can continue your journey of achieve-
ments and success to shape a brighter future for the

UAE.”

i

Munther bin Shaker: H.H. Sheikh Saud speech stresses the
importance of enhancing employees’ capabilities to stimulate
the spirit of creativity & innovation

His Excellency Munther Moham-
med bin Shaker, Director-General
of Ras Al Khaimah Municipality
Department appreciated the speech
of His Highness Sheikh Saud bin
Saqr Al Qasimi, Supreme Coun-
cil Member and Ruler of Ras Al
Khaimah. His Highness speech
stresses the importance of enhanc-
ing employees’ capabilities to stim-
ulate the spirit of creativity and in-
novation.

Commenting on the speech of His
Highness Ruler of Ras Al Khaimah,
in which His Highness congratu-
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lated Ras Al Khaimah Government
Employees on their gradual return
to work fields. His Highness urged
employees to continue giving in
the fields of work. The directives
of His Highness are in support of
an insightful future vision based on
the smart transformation in provid-
ing services to customers. In line
with the modern development wit-
nessed by the emirate, and in line
with business continuity to ensure
the provision of services with high
quality, for the UAE has a role
model for managing crises and

facing challenges in the countries
around the world.

His Excellency Munther Mo-
hammad bin Shaker, expressed
his pride in our Wise Leadership,
which provides continuous sup-
port directly in support of decision
makers to ensure productivity and
business continuity. His Highness’s
speech came as a surprise and mo-
tivating energies and had a great
role in spreading the spirit of opti-
mism, hope and positivity to exert
more effort and giving in all fields
of work.



His Excellency valued the role of
His Highness Sheikh Mohammed
bin Saud Al Qasimi, Crown Prince
Ras Al Khaimah in the continuous
follow-up and full support that His
Highness provides to enhance the
energies in the field of business. In
addition to the constant encourage-
ment of His Highness to develop

and change to keep pace with the
requirements of the times to ensure
facing challenges and pressures,
and that the Municipality Depart-
ment mocked its energies in pro-
viding its services to customers
with high quality through 100%
transformation of its services to
electronic ones.

His Excellency stressed the im-
portant role of the leader in moti-
vating his employees and spreading
the spirit of giving in the work to
increase productivity within a stim-
ulating work environment that en-
hances employees’ capabilities and
ensures business continuity.

Ras Al Khaimah Government Spatial Portal

Ras Al Khaimah Municipality
Department- Geographic Infor-
mation Systems Center launch-
es Ras Al Khaimah Government
Spatial Portal, which includes
an Integrated Set of Spatial Data
and Information in areas such as
Urban, Environmental, Servic-
es, Transport and Urban Plan-
ning. The launch came to sup-
port Policies, Decision Makers
and Planners in various Devel-
opment Areas, and to enhance
participation in the Planning
and Development Processes,
indicating 100% achievement
in converting Building Man-
agement Administrations and
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Landscape, Space & Aerial
Imagery, Land Uses, Building
systems, Strategic Charts, Pop-
ulation, Education, Transport &
Traffic, Urban Planning, Public
Facilities & Services, Environ-
ment, Water and Climate.

H.E. Director-General added
that the Spatial Portal provides
“Data Identity” for all Spa-
tial Layers, which includes the
Domain, Spatial Level, Spatial
Data Format, Data Source, Pro-
ducer, Date of Production, List
of Metadata and Geographic
Coordinate System.

His Excellency indicated that
the Department achieved 100%
in converting Planning & Sur-

Planning & Surveying Admin-
istration Services into electronic
ones.

His Excellency Munther Moham-
med bin Shaker, Director-General
of Ras Al Khaimah Municipal-
ity, stressed that the department
has accelerated the pace of smart
transformation of all the needs
of different society segments, in
order to provide its needed ser-
vices within the required speed.
This comes in implementation of
the Wise Leadership Directions,
and in line with Ras Al Khaimah
Electronic and Smart Transfor-
mation Strategy. In order to fa-
cilitate the provision of services
and applying Best International
Practices within a high quality
of access to the Municipality De-
partment Services with ease and
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in record time.

His Excellency pointed out that the
Portal contains many topics, includ-
ing, Historical Maps, baseline Maps,

veying Services to electronic
ones at a rate of 21 services, and
achieved 100% in Building Manage-
ment Services to include 17 electron-
ic services.



17 e-Services in Building Management at RAK Municipality

Ras Al Khaimah Municipality Department launched 17
e-Services of Building Management, in line with Ras Al
Khaimah Electronic and Smart Transformation Strategy
in order to facilitate the provision of services to all soci-
ety segments.

Earlier, the Municipality Department announced the
converting of its services into electronic ones, in order
to ease the customers’ access to services in a record time,
without incurring the attendance to the Department HQ
or Customer Happiness Cent-
er. Especially, in light with
the Precautionary Measures
followed to ensure Public
Health and Safety.

His Excellency Munther
Mohammed bin Shaker, Di-
rector-General of the Munici-
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Buildings Administration Services

to the Municipality Headquarters.

His Excellency stated that the Municipality has recently
completely transformed its services into electronic ones
in a number of Administrations and Sections, which are
available for customers through the Department’s web-
site and Ras Al Khaimah Government Portal.

His Excellency indicated that Buildings Management
provided 17 electronic services to the customers, which

consisted of Temporary
Re-
new of Temporary Registra-

Registration Request,

tion, Converting Temporary
Registration into Permanent
Registration, Temporary Re-
newal of an Expired Regis-

Rl iy Rags aliga e Ry 251 100% Llast
pality Department, stressed e e e R et e A R B s tration, and a Higher-Grade
the endeavor to achieve Project. In addition to Tech-
Custf)rTlers Happ Hness, b.y wwwoakae @ nical Staff Meeting Request,
providing various electronic —

services, which can be ac-
complished anywhere any-
time around the clock, with-
out incurring the attendance

Special Project, Registering a
Government Entity as a Con-
sultant and Terminating Tem-

- 89000 porary Registration Request.

Ras Al Khaimah Municipality Youth Council participates in
Ras Al Khaimah Youth Center Inaugural

Ras Al Khaimah Municipal-
ity Youth Council participated in
the inaugural of Ras Al Khaimah
Youth Center as part of commu-
nity interaction between Govern-
ment and Local Entities. The in-
auguration of the center is part of
the UAE Methodology to support
and care for Emirati Youth, and en-
courage them to meet and develop
their talents.

Mr. Mohammad Jasim Bual-
hamam, Director of Customer
Happiness Center and Chairman
of Ras Al Khaimah Municipal-
ity Youth Council, stated that this
type of centers would develop and
increase young talents in Ras Al
Khaimah by fully supporting young talents, distinct ide-
as, and developing and adopting them. In this regard, Ras
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Al Khaimah Municipality Department seeks to providing
full cooperation with the center, in addition to focusing
on youth and supporting all activities that will meet their
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needs and support the goals of Youth
Center.

The delegation of Ras Al Khaimah
Municipality Youth Council toured
the Center, and listened to a compre-
hensive explanation of its sections
and various entertainment and educa-
tional services that they can provide
to youth.

Ras Al Khaimah Laboratories: Comprehensive Examination of

Ras Al Khaimah Municipal-
ity Department announced the
addition of a new laboratory
examination to its Laboratory
Section that contributes to the
process of evaluating Sanitiza-
tion Materials used by Private
Entities and Institutions to limit
the spread of the Novel Corona-
virus (Covid-19).

The Municipality Depart-
ment, represented by Public
Health Administration, stated
that the Laboratories Section
sought to add this new exami-
nation, which would be able
to carry out laboratory tests of
samples for Sanitization Materials
used to verify their suitability and
ability to perform Sanitization Op-
erations as required.

Shayma Al Teneiji, Director of
Public Health Administration at the
Municipality
Department,
said that, The
Laboratory
Section  with
its competent
staff who are
carrying  the
appropriate ex-
perience in the
tasks and ac-
tivities of labo-
ratory tests. In
addition to the
availability of
modern  and
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Sanitization Materials

Inoculating test organisms & applying sanitizers

technical devices in this field, con-
tributed to achieving the accurate
results required in the detection of
samples received, besides conduct-
ing new tests, including the evalua-
tion of Sanitization Materials.

Al Teneiji pointed out that the pro-

cess of laboratory examination of the
material is done through a process
starting with defining the samples
and preparing them for testing. This
is followed by pollinating the sam-
ples with microorganisms, adding
sterilizers and microbiological agri-
cultural media
to the test sam-
ples, incubating
them in appro-
priate  condi-
tions, restoring
and keeping the
living  organ-
isms in the re-
frigerator, then
discussing and
analyzing  re-
sults and finally
issuing reports.
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Intensify control over Ras Al Khaimah Bridge Market
Warning against exposing Vegetables to Sun

Nutrition Experts in Ras
Al Khaimah warned of the
danger exposing Vegeta-
bles & Fruits to high tem-
peratures during summer in
Public Markets and Street
Vendors’ Vehicles on the
sides of the roads, which af-
fects quickly the safety of
these food products.

On the other hand, a num-
ber of consumers in Ras
Al Khaimah demanded the
need to take direct measures
to develop Bridge Market
to sell local Vegetables &
Fruits. As this Market lack of infrastructure, refrigerating
units, refrigerators for storing and displaying agricultural
products, especially during summer when the weather
heats up.

Shayma Al Teneiji, Director of Public Health Adminis-
tration at Ras Al Khaimah Municipality Department, con-
firmed that the Department has put plans to develop and
improve the Bridge Market within the Emirate’s Market
Development Programs, to ensure Public Health & Safety
and the Trading of foodstuffs from Vegetables & Fruits.
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Where the owners of the decks were given a deadline to
adjust their conditions in line with Food Safety and Pub-
lic Health Requirements. Al Teneiji noted that the Depart-
ment has completed a project to develop the Al Nakheel
Vegetable and Fruit Market, and implementing standards
to ensure the safety of offered products.

Al Teneiji pointed out that those plans also included the
Digdaga Market, which was officially reopened after its
renovation and increasing the efficiency of its all facili-
ties, as it includes the sale of vegetables, fruit and fish.

Ras Al Khaimah Municipality:
One-time Mask & Gloves

Ras Al Khaimah Municipality De-
partment called upon workers in the
outlets to periodically change their
gloves and masks used as part of
the Precaution-
ary Measures to
limit the spread
of Novel Coro-
navirus  (Cov-

id-19), and not E
to wear for long
periods, in or-
der to maintain

Public  Health
and Safety.

The Munici-
pality  Depart-
ment repre-
sented by Public
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Health Administration,
these behaviors after implementing
a number of Field Inspection Cam-
paigns on various outlets, including

restaurants, bakeries, markets and
stores, where inspectors noted some
workers wearing the same masks and
gloves repeatedly.

monitored

Shayma Al
Teneiji, Direc-
tor of Public
Health Admin-
istration at Ras
Al Khaimah
Municipal-
ity Department,
said that the
Administration
recently imple-
mented a series
of field inspec-
tion campaigns
that covered a

munrakae O 'o . Q @



Issue No. 518 - 2020 - Ras Al Khaimah Municipality Magazine

number of different outlets. A total
of Five Inspection Campaigns aimed
to verify the compliance of the facili-
ties and their employees with Health
Requirements and other Precaution-
ary Measures to limit the spread of
Coronavirus.

Al Teneiji stated that those cam-
paigns were implemented during the
working hours of markets and estab-
lishments, which included Vegetable
Markets, Public Kitchens, Supermar-
kets and Hypermarkets, Roaster Es-
tablishments and Sweet and Choco-
late Shops.

Al Teneiji noted that a number of
observations were monitored through
the campaigns against the establish-

ments, whose owners and workers
were warned to the necessity of con-
sidering them, to avoid the issuance
of warnings and violations, and other
strict measures in the event that they
are re-monitored by consumers or in-
spectors of the Department. Due to
their great importance in maintaining
Public Health and Safety, and provid-
ing the best and finest types of prod-
ucts and goods.

The Director of Public Health Ad-
ministration pointed out that the most
important observations that were
monitored were that the gloves and
masks are not changed periodically,
which the workers in the outlets
wore them for long periods, and that

the Precautionary Measures were not
adhered to. As there is a variation in
the extent of establishments’ com-
mitment to Precautionary Measures
in general, as well as overcrowding
in some of the food establishments
and others, which have been advised
to take into consideration to correct
their conditions and do the necessary
measures.

Al Teneiji noted that the inspec-
tors monitored a number of viola-
tions, which were Poor Storage of
Foodstuffs, Ineffective Hygiene &
Sterilization Systems, Some of the
equipment used in preparing foods
are invalid and Notes on building and
equipment maintenance.

900 Foodstuff Parcels for Needy
Families in Ras Al Khaimah

In an effort to activate the role
of cooperation between all char-
itable bodies and societies at the
Emirate Level. Ras Al Khaimah
Municipality Department coop-
erated with Emirates Food Bank
and Al Ihsan Charity Associa-
tion to distribute food parcels to
needy families.

The initiative included pro-
viding essential foodstuffs to
900 families who were directly
or indirectly affected by the re-
percussions caused by Covid-19
Pandemic, and alleviating them
from the difficulties that they
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faced during this situation, while en-
suring compliance with Preventive
and Precautionary Measures.

This came within the interest of
the Municipality Department to ful-
fill the call of National Duty, which
calls for the solidarity and cohesion
of all entities, and embodying the
principle of social and humanitarian
solidarity to contribute to reducing
the detriment on low income fami-
lies and providing their basic needs
to enhance their sense of stability.



How to be Productive!!

Numerous studies have shown
that busy people are not necessarily
the most productive. It boils down
to how those people spend their
time or simply how they make the
best use of it. By understanding the
way a productive person spends
his time, we can learn to become
more productive and less busy.

In his book, The7 Hab-
its of Highly Effective People,
Stephen R. Covey describes the
scenario of a logger working fever-
ishly to saw down a tree. He works
for five hours solid and is absolute-
ly exhausted. His friend suggests
he takes a break for few minutes to
sharpen the saw as it would speed
up the process of cutting down the
tree. ‘I don’t have time to sharpen
the saw! The man replies. ‘I’m too
busy sawing.’

The logger spent great effort
and time in doing his work with-
out achieving the desired results.
If he had thought about how to
use his competences to make his
work more effective, he would
have succeeded in achieving his
desired goal. This is the case of
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many employees in various enti-
ties and organizations who spend
long hours in performing their jobs
and making communications here
and there, then they get surprised
that their bosses are not satisfied
with their performance, which af-
fects employees with discontent
and frustration with their work.
To avoid this trap, let us highlight
these points:

Take care of your surround-

ings:

The work environment is an es-
sential factor for employees’ hap-
piness and effectiveness, as adding
some aesthetic touches to employ-
ees’ offices contributes greatly to
raising employees’ productivity
and reducing their sense of tension
and stress. Whenever the offices
are arranged and organized in a
way that facilitates access to what
the employees need, the better they
perform. Accordingly, it is advised
to surround employees with some
causes of happiness such as natural
plants, flowers, bright colors and
good ventilation to ensure employ-
ees’ comfort, which reflects posi-

Amna Ali Al Mahya

tively on their productivity.
Determine your optimal time
to work:

By understanding one’s personal
nature, the employee can schedule
his work and perform his various
duties based on the times when he
is more productive as these times
differ from one person to another.
Some people are at the highest lev-
els of their productivity early in
the mornings, so they rush to ac-
complish what they can in terms
of tasks, meetings and so forth
early, while others do not reach
their peak of productivity until be-
fore noon. Therefore, it is a mat-
ter of discretion that varies from
one person to another, but in the
end, everyone must accomplish
his or her tasks. Napoleon Bona-
parte says, “Take time to deliber-
ate, but when the time for action
has arrived, stop thinking and go
in."

Deal with Matters Immedi-

ately:

Most employees fall into the
trap of accumulating tasks thus
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becoming less productive. In order
to avoid this, the employee must
prepare a list of tasks that require
little time and try to perform them
immediately and avoid postpon-
ing them, so that he becomes more
productive even during deconcen-
trating times. Steve Jobs said about
prioritization: ‘Deciding what not
to do is as important as deciding
what to do.’
Avoid Multitasking:

Multitasking means doing more
than one task simultaneously,
switching back and forth from one
task to another in order to increase
productivity. However, scientific
studies on multitasking have con-
cluded that people with multiple
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tasks face difficulty in switching
back and forth from one task to
another, and that their ability to
mental organization is less than
other people, which may result in
actual waste of approximately (20-
40%) of staff time. To avoid this
dilemma, employees must plan for
their day, manage their time, avoid
distractions from audio or visual
alerts, focus on performing tasks
and take notes. Steve Jobs says,
“Focusing is about saying ‘no,
thousand times to 1,000 great ideas
to meet one big goal.”
Take a Break:

Number of sleeping hours dur-

ing the night reflects on individu-

als’ productivity during the day. It

is certain that a person, who has
slept for less than five hours during
the day, will feel lethargic and lazy
and will not perform his duties to
the fullest, which of course affects
the quality of work. In addition,
having rest periods during working
hours, help employees to be more
productive, increase their ability to
focus and become more creative as
well as reducing stress and tension.
Here comes the role of time man-
agement, with short breaks being
allocated to reenergize and work
more effectively.
Exercises:

An employee’s health, fitness
and wellness directly affects his
productivity. As exercising con-

tributes to raising em-
ployee  productivity,
according to a study
published in the Jour-
nal of Occupational
and  Environmental
Medical. Sometimes
all the employees need
is to break their rou-
tine and spend time
in the gym or hik-
ing in public places,
then they will real-
ize the importance of
this matter in renew-
ing their mental and
physical activity and
energizing them to do
their jobs better. In ad-
dition to, team sports
such as football and its
impact on strengthen-
ing relations between

employees and en-
hancing team spirit in
workplace.
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Steps to Building & Forming a Successful Team that Leads
Your Organization to the Top

Everyone trust themselves, the others and the idea that brought us here.

This is the best team!

Each company or organization needs a team or several teams, depend-
ing on their size and number of their divisions. The task of building and
forming an appropriate team capable of overcoming work challenges and
working with creativity is one of the biggest obstacles that really confront
the founder of the company or the project.

You may in particular consider
setting up your own organization
in the field of your proficiency. Of
course, you will need individuals to
work with you in order to divide the
tasks on each of them according to
their specialization and proficiency.
Yet, as we have already said, the
most prominent challenge in this
regard is ignorance of how to do it.

In this article, we will talk about
how to build and form a successful
team that leads your company to the
top ... An active team that believes
in your idea and is able to work for
long hours without getting bored,
tired, or grumbling.

Overview of Team

Before you start looking for in-
dividuals, you must first determine
how many people you need to work
with you, and from the beginning,
you have to determine precisely the
need from each of them. For exam-
ple, in a team for news website, |
will need a blogger who creates the
content, an employee responsible
for social networks, another re-
sponsible for marketing on search
engines, in addition to technical
support specializing in develop-
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ing the site, i.e. four people in the
beginning. You must specify how
many people do you need and their
specialties.

Belief in the Idea & Respon-
sibility

In your team, you need people
who share the will to make the work
a success and madly believe in the
idea that you work to localize and
materialize on the ground. It is this
faith that will make them responsi-
ble and able to take responsibility in
your presence or absence.

Leave emotions aside, we are
at work

A person is emotional in nature
and a loser is the one who implicates
emotions in matters of work that
leads him to reckless dealings and
behaviors, so he becomes hatred by
others. When building a team you
need to leave your emotions aside,
you might hire your brother even
if he is far from your field just be-
cause you love him and you wanted
the best for him. However, the in-
evitable result of such decisions is
the team’s subsequent collapse, or
perhaps the preparation for an era

Amani Saeed Al Nuaimi

of hatred, especially when you keep
reminding him that you made him
favor by allowing him in your team
and not because of his capabilities
to contribute to the success of your
idea.

A team open to opinions and
communication

One of the most important crite-
ria that you must have in the mem-
bers of the team you are about to
form is the ability to communicate
and exchange opinions and debate
cordially with each other. Without
hypocrisy, courtesy or embarrass-
ment of offering ideas, and away
from hatred, malicious competition
or seeking to exclude the other as it
happens in some teams.

Good Talent & Creativity

In your team, you need talented
people, who have the ability to be
creative and come up with inno-
vations and additions. Who do not
like to stop being creative and have
a wide imagination to offer crazy
ideas that can be applied to compete
with.

Team Performance
Successful Team Performance



also depends on the spirit of co-
operation that prevails among its
members, motivates them to pro-
vide high-quality decisions, act
with these decisions and show full
commitment to implement them.
This also helps the team members
to support each other, which result
in benefits and achievements for
the whole team. Therefore, the fol-
lowing steps can form a successful
team:

Determine team objectives, and
evaluate team performance against
the goals to be achieved

Discuss Rules & Principles of
your team

Assess the achieved progress, and
identify the reasons that hinder its
future development

Distribute tasks and duties among
team members, and inform each in-
dividual of the role they must play

Create the necessary plans for the
team to carry out their tasks, and
evaluate the team’s ability to imple-
ment and achieve these plans

Facilitate the ability to ob-
tain the necessary reaction-
ary information, whether
from customers, manage-
ment or any other party

Encourage your team to
participate in various activi-
ties outside the work scope,
such as participating in char-
itable fundraising or practic-
ing certain hobbies

Assessing Team Success

e A leader can deter-
mine that the team is
running  successfully
by noticing several
things, including:

e All members perform
fair and equal tasks

e All team members re-
spect each other

e The method of leading

€6 O 6 Q @ munrakae

the team is appropriate with
the goals to be achieved

e All issues that encounter the
team are solved in a manner
that satisfies everyone

e All member accomplished
their assigned tasks

e The relationship between
team members is constantly
evolving by completing tasks
together

Increase Team Productivity

There are several necessary tips
that a team must follow in order to
increase its ability to achieve goals,
including:

e All members of the team
are aware of the goals to be
achieved and their commit-
ment to achieving them. This
means that the institution

or organization must have
a clear vision of the team’s
goals and how to implement
them.

e All team members trust each

other, exchange opinions
honestly and transparently,
urge team members to respect
each other’s opinions, and al-
low them to express their
ideas freely

e  Promote affiliation of all
team members with the insti-
tution and its goals

Treat all team members in a man-
ner that reflects the importance of
each individual. So that everyone is
treated in a way that shows him that
he has skills that no one else has and
encourage him to be creative. The
greater difference in views is the
key to achieve the goals.

Conduct a periodic evaluation to
know the progress, and identify the
reasons that may hinder the ability
to achieve the tasks

Urge the team to avoid personal
conflicts and problems, and try to
find solutions instead

Urge all team members to make
collaborative decisions and stick to
them

13
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We Extend Our Highest Congratulations
To
H.H Sheikh Khalifa Bin Zayed Al Nahyan

And To
H.H Sheikh Mohammed Bin Rashid Al Maktoum

UAE Vice President and Prime Minister and Ruler of Dubai

And to their brothers, their highness members of the Supreme Council of the Union,the rulers
of Emirates and to the people of the United Arab Emirates and all residents

On The Auspicious Occasion Of The

United Arab Emirates 49th National Day
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UNITED ARAB EMIRATES
NATIONAL DAY

SPIRIT OF THE UNION
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A Wha have given the resources to secure the future of the nation,
Annual Mamtenance ContraCt Who have worked hard to build a beautiful city in the desert,
Who are away from their families trying to save lives,
Who helped the nation survive and conquer threats,
© Who paved the road to prosperity,

The unsung heroes of UAE.
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SAMJIN INDUSTRIAL CO. LTD
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We Extend Our Highest Congratulations

To \
H.H Sheikh Khalifa Bin Zayed Al Nahyan
President of the United Arab Emirates
and to
H.H Sheikh Mohammed Bin Rashid Al Maktoum
UAE Vice President and Prime Minister and Ruler of Dubai
And to their brothers, their highness members of the Supreme Council of the Union,the rulers
of Emirates for their efforts in supporting the development of UAE

and wish them success in their plans to achieve prosperity & progress
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