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Vision :
A leading Municipality, for a sustainable

environment.
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Mission :

Offering distinctive municipal services
to achieve sustainability of urban
development and public health for the
entire society segments; supporting
the growth and encouraging the invest-

ment, through optimal recruitment of re-

sources
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Ras Al Khaimah Municipality Department,

Corporate Communications Office, introduces
the monthly contest for customers, which is
published on monthly basis in the Municipality
Magazine. For participation, answers should be
sent to the following email address

magazine@mun.rak.ae — A

Monthl Yy
Contest

Lol &

Question

« 490,

uﬂ@

(s 31 JLaTW I LGS0 At | (gl 5 Ay 35530 (ylal
‘Li.w.u S Clelatly Aol Ay pedi Adiluw e
EH TSN sl 1 Aad Aad) (s Aacly Alxe
P9 SIN oy > (I @bl Jlu s Adsbud! 0lg

®A

t magazine@mun.rak.ae

Monthly
Contest

0000

000 |
ol -

[ Dgalo -

- From the Emirati heritage, what is ( Al Medaar) ? ?

Through the following conditions:

1. Answers to be sent before the 20th of each month.

2. Please send your answer to the following email
address:

magazine@mun.rak.ae
The winner will then be announced using the
mentioned email.
3. Participants should send their contacts (Full Name,
Mobile Number, Email Address, P.O. Box)

Congratulations to
Ms. Fatema Obaid Ali Al Bagham Al Nagbi
the winner of the past month's contest (489).
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Customer Happiness Charter

Ras Al Khaimah Municipality Department is keéen on
providing excellent services o achieve customer
satisfaction and exceed their expectation

Our commitment to you

» We will treat you with care, respect and smile.

» You will receive high standards service .

» We will cater your needs professionally and to the best of
our ability:

» We will answer your questions and inquires.

» We receive your valuable suggestions

» We will maintain the privacy of your information.

» We will provide you with accurate information and error
-free service.

* We will provide you with a multi-channel service and
ensure that we serve at your convenience, wherever possible.

What we kindly request from you to
provide excellent service

» Appreciate the efforts of our staff at your service and deal with them with

tutual respect.

* Provide your wdentification documents and other required documents to

complete your transactions

« Inform us immediately of any changes to information provided or in case of
ereor,

« Respond to customer service team inquiries to serve you hetter and on time.
o Abide by specified timings to meet the authorized official and complete
Yyour transaction on time.

You can communicate with us directly through

wwwmun.rak.ae

ped - el s 8

‘ info@mun.rakae
4/ RAK - UAE
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* H.H. Sheikh Saud receives a President, Min-
isters and envoys

* RAK Ruler launches 10th IWAM, and inau-
gurates first Seaside Summit
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the winners of RAK Half-Marathon

* RAK Crown Prince hails Sheikh Mohammed
bin Rashid decision

* H.H. Sheikh Mohammed bin Saud attends

4th Jiu-Jitsu Season
RAK Municipality launches pilot retrofit
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Editorial

Must Have Skills

It is obvious to say that thinking is a normal hu-
man activity, as the man originally had the ability
to think; however, in order to keep these thoughts
straight, away from bumps or unmanaged steps, the
brain must govern how thinking should act hence
keep its outputs within an acceptable results.

For such undoubtable importance for thinking,
we have to call people to think more, more posi-
tively to an extent that should serve one’s life and
the entire society.

From here, scientists have valued innovation and
creativity in all life domains, for being the food of
life which increases its growth and extension, thus
create sustainable improvements and development.

It is agreed that each element from the above el-
ements helps us understand how thinking can be vi-
tal and serious, including the innovative employee
who acts with proactivity and positivity and has a
great vision to enhance and develop with non-stop
power or energy.

This supports the idea of valuing innovation and
creativity from the one’s self and from the entire
community, which shall then be reflected upon a
nation’s development and progression with the pio-
neering civilizations using brain storming, leading

by example, concentration, education, culture and

more of such precious and priceless values.
Munther Mohammed bin Shekar Al Zaabi
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H.H. Saud bin Saqr honors winners of RAK Half-Marathon

His Highness
Sheikh Saud bin
Sagqr Al Qasimi,
Supreme  Council
Member and Ruler
of Ras Al Khaim-
ah, has honored
the Kenyan Bedan
Karoki for the 12th
RAK  Half-Mara-
thon for Men timing
58:42 and the Ken-
yan Fancy Shimutai
of RAK Half-Mara-
thon for Women tim-
ing 01:04:53.

This came dur-
ing the visit of RAK
Ruler with H.H. Sheikh Moham-
med bin Saud bin Saqr Al Qasimi,
Crown Prince of Ras Al Khaimah
and Chairman of Executive Coun-
cil, to Ras Al Khaimah Half-Mara-
thon; the most speedy track of Half-
Marathons worldwide with total
awards of 1.245 Million Dirhams
and total competitors of 3,470 ath-
letes from 103 different countries.

Finishing behind Shimutai was

fellow Kenyan and defending RAK
champion Marie Kivani, who still
went on to set a personal best time
with an effort of 64:55 minutes.
Caroline Kerry ensured a clean
sweep for Kenya in the women’s
category while crossing the finish
line in a time of 65:07.

Over the years, the annual RAK
Half Marathon has lined up a strong
field of specialized distance run-

ners. This year was no exception
with perhaps the greatest combined
men’s and women’s runners lining
up.

Haytham Mattar, Executive Man-
ager of Ras Al Khaimah Tourism
Development  Authority (RAK
TDA), has reaffirmed that they are
expecting more expansion of RAK
Half-Marathon inline with RAK
Vision 2019.

RAK Ruler opens first Seaside Startup Summit

His Highness
Sheikh Saud bin
Sagr Al Qasimi,
Supreme Council
Member and Ruler
of Ras Al Khaim-
ah, has opened the
first Seaside Start-
up Summit at Al
Marjan Island.

The first Seaside
Startup ~ Summit
outside of Arme-
nia is organized by
Startup  Armenia
Foundation togeth-
er with the RAK

2
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Incubation and Accelerator based
on the memorandum of understand-

ing (MoU) signed in the October of

2017.

The Summit, which runs until
12th of February, attracted 500 par-
ticipants including 300 startup own-
ers and 50 investors.

The tent camp business forum is
where the startups will attend work-
shops, meet investors and take part
in startup battles.

RAK Ruler conducts inspection tour of RAKEZ

His Highness Sheikh Saud bin
Sagr Al Qasimi, Supreme Coun-
cil Member and Ruler of Ras Al
Khaimah, accompanied by H.H.
Sheikh Mohammed bin Saud bin
Saqr Al Qasimi, Crown Prince of
Ras Al Khaimah and Chairman of
Executive Council, have toured the
Ras Al Khaimah Economic Zone,
RAKEZ, and inspected the facili-
ties and exceptional services of-
fered to investors from all over the
world to expand the range of their
businesses in the Emirate.

H.H. Sheikh Saud was accom-
panied on the tour by a number of
Sheikhs, officials and directors of
local departments.

RAK Ruler began his field tour by
visiting the RAKEZ Service Centre,
which was launched in Al Hamra
area recently, and was received by
Sheikh Ahmed bin Saqr Al Qasimi,

3

Chairman of RAKEZ, the members
of the board of directors, the Man-
aging Director and the Executive
Director of the Group. H.H. Sheikh
Saud inspected the facilities at the
departments and checked the time
taken in investors dealings.

He also spoke to the employees
of RAKEZ, praising their effective
role in serving the customers, gain-
ing their trust, and supporting the
growth of their businesses in Ras Al
Khaimah environment, which en-
courages the establishment of dif-
ferent projects and industries of all
sizes and types.

The Ruler of Ras Al Khaimah also
visited the main headquarters of
RAKEZ and met the employees and
the government institutions there.
He toured the departments and in-
spected the workflow, and further
expressed his happiness with the

most important accomplishments
of RAKEZ as it is one of the most
important destinations for the lead-
ing businesses and industries in the
Emirate and the country.

H.H. Sheikh Saud showed his ad-
miration for the level RAKEZ has
reached in terms of development by
strengthening its investment envi-
ronment, offering the best facilities
to investors, and providing them
with integrated services under one
roof. This supports the Emirate’s
vision, which is clear and encour-
aging for the finance, business and
investment community.

Sheikh Ahmed highlighted the
significance of the tour, which re-
flects H.H. Sheikh Saud keenness
to make Ras Al Khaimah a destina-
tion for all investments and indus-
tries, whether local or from differ-
ent parts of the world.

HvE
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RAK Ruler attends opening of Viewing Deck Park

His Highness Sheikh )
Saud bin Saqr Al Qasi-
mi, Supreme Council
Member and Ruler of
Ras Al Khaimah, has
emphasized that the
achievements of His
Highness Sheikh Mo-
hamed bin Zayed Al
Nahyan, Crown Prince
of Abu Dhabi and
Deputy Supreme Com-
mander of the UAE
Armed Forces, have be-
come a milestone in the
life of Emiratis.

Ras Al Khaimah, the
adventure Emirate, has
further increased its ap-

peal for day trippers,
stay cationers and holiday makers with
the opening of its new Viewing Deck
Park, close to the summit of Jebel Jais,
the UAE’s highest mountain.

The opening was attended by His
Highness Sheikh Saud bin Saqr Al
Qasimi, Supreme Council Member
and Ruler of Ras Al Khaimah, and
other dignitaries who experienced
everything the new viewing park has
to offer.

It features seven viewing decks
complete with twelve binoculars to en-
joy superb vistas of the Arabian Gulf
and the deep, rocky Al Hajar Mountain
valleys all from 1,250 metres above
sea level.

Visitors can also watch tourists take
on the Jebel Jais Flight: The World’s
Longest Zipline and will soon be able
to enjoy refreshments from the dedi-
cated food truck zone.

The attraction will serve tourists
and residents looking to enjoy the
stunning mountain scenery, as well as
hotel guests and day-trippers who are
visiting Jebel Jais to experience the
World’s Longest Zipline and Via Fer-
rata.

Open from 8am to 8pm on weekdays
and 8am to 11pm on weekends, the
22,730 square meter park is expected

4

to further increase the popularity of
the spectacular Hajar Mountains.

“Thanks to the vision and guid-
ance of His Highness Sheikh Saud
bin Saqr Al Qasimi, Supreme Coun-
cil Member and Ruler of Ras Al
Khaimah, this key product launch
will further enhance Ras Al Khaim-
ah unique mountain-beach-desert
offer and promote the emirate as an
all-round tourist destination. We hope
this park encourages more visitors to
the area to enjoy our great outdoors,”
said Haitham Mattar, CEO of Ras Al
Khaimah Tourism Development Au-
thority (RAKTDA), which manages,
regulates and promotes the Emirate’s
tourism industry.

“This attraction allows visitors to
experience the awe-inspiring perspec-
tives and the often-hidden bird life of
the Hajar Mountain range, along with
the other flora and fauna found in the
area. It will, we hope, engender a new
respect for the wonderful natural sur-
roundings of the Emirate and indeed
the United Arab Emirates.”

“The park will appeal to everyone,
not just the active adventure seeks on
the mountain. It will let visitors take
in magnificent sunrises and sunsets
which we foresee being captured reg-

ularly on social media and enjoy the
fresh mountain air in temperatures that
are traditionally around 10 degrees
lower than the UAE average,” added
Mattar.

In addition to the viewing platforms,
the park will have restroom facilities
and on-site parking for 74 vehicles in-
cluding handicapped spaces.

“Although open round-the-clock,
we do envisage particularly heavy de-
mand during weekends and holidays
and we are therefore working on a
traffic control plan to ensure everyone
who wants to access the views is able
to do so,” explained RAKTDA CEO.

The park is also shaping up to be a
case study in sustainable tourism. It is
lit by solar energy with long-term sus-
tainability playing a key role in its de-
sign and operations for which locally-
sourced, natural materials have been
used to ensure it blends seamlessly

munrakae )W) G



into its natural surroundings.

The park is seen as another key mile-
stone for Ras Al Khaimah Vision 2019
Destination Tourism strategy, which
aims to attract one million visitors by
the end of 2018. RAKTDA has invest-
ed heavily in a range of adventure and
wellness products which leverage the
Emirate’s superb array of natural as-

sets, with a key focus on Jebel Jais and
the surrounding area. The Jebel Jais
Via Ferrata (iron path), which opened
over a year ago, has been met with out-
standing success and anticipation, and
last week the world’s longest zipline
was officially launched.

The adventure tourism approach
is building on Ras Al Khaimah es-

tablished popularity with avid hikers
and tour groups tempted by the rocky
pathways which skirt ancient villages
in the mountain ranges. It has also at-
tracted road-trip enthusiasts since the
opening of a newly extended road over
a year ago which snakes up towards
Jebel Jais, now the Emirate’s top-rated
attraction on Trip Advisor.

H.H. Saud bin Saqr launches 10th International Workshop

His Highness Sheikh
Saud bin Saqr Al Qasimi,
Supreme Council Member
and Ruler of Ras Al Khaim-
ah, has stated that the United
Arab Emirates is supporting
the efforts of scientists and
researchers in all areas of
scientific research, to serve
the community, achieve
sustainable  development
and find required solutions
to key issues.

In his speech, delivered
while launching the 10th
Annual International Work-
shop on Advanced Materi-
als, IWAM, which is organized by the
Ras Al Khaimah Centre for Advanced
Materials, RAK-CAM, H.H. Sheikh
Saud stated that the current overall
global development is the result of the
diligent work of millions of scientists
from around the world, who succeed-
ed in advancing science and making it
a tool to serve humanity. HH. RAK
Ruler also praised the workshop’s role
in discussing the latest efforts of sci-
entists, related to advanced materials,
especially in relation to water desali-
nation, energy, the environment and
advanced technology.

Anthony Cheetham, Chairman of
RAK-CAM, stated that the work-
shop’s current edition will witnesses
the participation of 170 scientists from
some 20 countries, who will speak
about many areas related to advanced
materials, most notably on modern
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Advanced Materials

water desalination technologies that
will reduce the cost of desalination.
The workshop will also discuss re-
search on extracting hydrogen from
water and transforming carbon to
methanol, he added, while highlight-
ing an experiment that was conducted
at the Sheikh Saqr Laboratory in the
International Centre for Materials Sci-
ence of the INCASR in Bangalore.
The final stages of this vital and im-
portant project has been nominated to
enter an important international com-
petition, he added.

Cheetham explained that the work-
shop will also discuss the transfor-
mation of solar energy into electric-
ity, and a new technology known as
“perovskites technology,” which will
reduce the cost of producing solar
energy, while pointing out that this
technology is currently being tested in
the United States, Japan, Sweden, the

United King and other countries.

He also noted that the centre aims
to lead in advanced material research
in the Middle East by providing edu-
cational and training opportunities
to ambitious scientists and engineers
from the UAE and the region, as well
as conducting research to support lo-
cal industries and small companies,
generate new employment opportu-
nities, and attract international com-
panies to establish their laboratories
in Ras Al Khaimah, as well as to find
new opportunities to guarantee the
Emirate’s energy sources and sustain-
able development.

The three-day IWAM includes 3
days of lectures, poster sessions and
discussions on the most recent ad-
vances in materials science. IWAM
2018 will be a celebration of chemis-
try and physics of materials to mark
10th anniversary of RAKCAM.
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RAK Ruler receives Malaysian Foreign Minister

His Highness
Sheikh Saud bin Saqr
Al Qasimi, Supreme
Council Member
and Ruler of Ras Al
Khaimah, has re-
ceived Anifah Aman,
Malaysian  Minister
of Foreign Affairs, at
H.H. palace.

They discussed
ways of enhancing bi-
lateral relations.

A number of
Sheikhs and local of-

ficials attended the
meeting.
His Highness Sheikh

Saud bin Saqr Al Qasimi,
Supreme Council Mem-
ber and Ruler of Ras Al
Khaimah, has received
the visiting Vahan Marti-
rosyan, Minister of Trans-
port, Communication and
Information Technologies
of the Republic of Armenia
and his accompanying del-
egation, at his Palace in the
Saqr bin Mohammed City.

RAK Ruler welcomed
the minister and the accom-
panying delegation, while
stressing the importance of
the existing ties between
the UAE and Armenia and
the two sides desire to develop coop-
eration in a number of fields. They also
tackled ways to enhance relations in
the best interest of the two sides.

Martirosyan expressed his admira-
tion at the cultural boom witnessed by
the UAE in all domains, especially in
the economic and urban sectors as well
as infrastructure, which encourages
businessmen and investors to invest
more in vital projects.

A number of Sheikhs and senior offi-
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RAK Ruler receives Armenian Minister

cials attended the meeting. RAK Ruler
receives President of Zanzibar

His Highness Sheikh Saud bin Saqr
Al Qasimi, Supreme Council Member
and Ruler of Ras Al Khaimah, has re-
ceived the President of Zanzibar, Dr.
Ali Mohamed Shein, and his accompa-
nying delegation.

During the meeting, H.H. Sheikh
Saud welcomed President Shein and
discussed a number of issues of mutual
interest. He also reviewed means of
strengthening cooperation, especially

in economic and commercial domains,
to serve the interests of both countries
and peoples.

President Shein expressed his ap-
preciation to His Highness, the Ruler
of Ras Al Khaimah for his hospitality,
and praised the progress attained by the
United Arab Emirates in various fields.

H.H. Sheikh Saud hosted a luncheon
in honor of President Shein and his ac-
companying delegation.

The meeting was attended by a num-
ber of Sheikhs and senior officials.
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RAK Ruler receives Costa Rica’s Foreign Minister

His Highness Sheikh Saud bin
Saqr Al Qasimi, Supreme Coun-
cil Member and Ruler of Ras Al
Khaimabh, has received at his pal-
ace in Saqr bin Mohammad City,
Manuel Antonio Gonzalez Sanz,
Minister of Foreign Relations and
Worship of Costa Rica, currently
on a state visit to the country, and
discussed ways of boosting bilat-
eral investment relations.

The Cost Rican minister dip-
lomat commended the rapid pro-
gress witnessed by the United
Arab Emirates across different
domains, underling the impor-
tance of advancing bilateral rela-
tions to higher levels.

H.H. Sheikh Saud hosted a
luncheon in honour of the Costa
Rican minister and his accompa-
nying delegation.

o R
AN X 43

The visit is the first of a Costa
Rican Foreign Minister and is in
line with the friendship ties be-
tween the two countries in general
and with the Emirate of Ras Al

Khaimabh in particular.

The meeting was attended by the
Costa Rican Ambassador to the
UAE Francisco J. Chacon Hernan-
dez.

RAK Ruler receives President of Zanzibar

His Highness
Sheikh Saud bin Saqr
Al Qasimi, Supreme
Council Member
and Ruler of Ras Al
Khaimah, has re-
ceived the President
of Zanzibar, Dr. Ali
Mohamed Shein, and
his  accompanying
delegation.

During the meeting,
HH. Sheikh Saud
welcomed President
Shein and discussed
a number of issues of

W

mutual interest. He
also reviewed means
of strengthening cooperation, espe-
cially in economic and commercial
domains, to serve the interests of
both countries and peoples.
President Shein expressed his

7

appreciation to His Highness, the
Ruler of Ras Al Khaimah for his
hospitality, and praised the progress
attained by the United Arab Emir-
ates in various fields.

H.H. Sheikh Saud hosted a lunch-

eon in honor of President Shein and

his accompanying delegation.
The meeting was attended by a
number of Sheikhs and senior of-

ficials.
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RAK Ruler receives Mexican Ambassador

His Highness Sheikh
Saud bin Saqr Al Qasi-
mi, Supreme Council
Member and Ruler of
Ras Al Khaimah, has
received  Francesca
Escobar, the Mexican
Ambassador to the
United Arab Emirates,
who came to greet him
on the occasion of as-
suming her tenure in

the country.
H.H. Sheikh Saud
welcomed Escobar

and wished her suc-
cess in her new mis-
sion in boosting the
existing relations between the two
countries on various levels.

During the meeting, which was
held at RAK Ruler’s palace in Saqr

bin Mohammed city, the two sides
reviewed cooperation relations be-
tween the UAE and Mexico and dis-
cussed ways of strengthening them
in a number of fields, and means of

consolidating them in the interest of
the two friendly peoples.

The meeting was attended by a
number of Sheikhs and senior offi-
cials.

RAK Ruler receives new Omani Ambassador

His  High-
ness Sheikh
Saud bin Saqr
Al Qasimi, Su-
preme Council
Member and
Ruler of Ras
Al Khaimabh,
has received
Dr. Khalid bin
Said bin Salim
al Jaradi, the
new Omani
Ambassador
to the United
Arab Emirates.

The Ruler of
Ras Al Khaim-
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ah  welcomed
the Omani Am-
bassador, wishing him success in
performing his duties in enhancing
cooperation relations between the

8

UAE and Oman.

During the meeting, the two
sides reviewed bilateral coopera-
tion and exchanged talks that would
strengthen the relationship in many

fields, as well as means of boost-
ing them for the benefit of the two
brotherly peoples.

The meeting was attended by and
number of Sheikhs and officials.
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RAK Ruler values efforts of fishermen’s associations to strengthen,
promote fishing profession

His Highness Sheikh
Saud bin Saqr Al Qasimi,
Supreme Council Mem-
ber and Ruler of Ras
Al Khaimah, has high-
lighted the importance of
strengthening and promot-
ing the fishing profession
to serve the community,
as it is rooted in Emirati
society and requires joint
efforts to protect and pre-
serve.

RAK Ruler also noted
the importance of preserv-
ing fishing resources and
the marine environment,
which is part of the na-

tion’s food security.
His Highness the Ruler
of Ras Al Khaimah remarks came
while receiving Ali Nasser Khalifa
Balhebala Al Ketbi, Chairman of the
Dubai Fishermen Cooperative Associ-
ation, and several members of the as-
sociation’s Board of Directors, at his
palace in Saqr bin Mohammed City.
During the meeting, H.H. Sheikh
Saud listened to discussions on many

topics related to fishing, the means of
developing services offered to fisher-
men, and the national laws that govern
the fishing profession, in cooperation
and coordination with various federal
authorities in every emirate.

H.H. Sheikh Saud valued the efforts
of the country’s fishermen’s associa-
tions and their cooperation to elevate
and preserve their ancient profession

and promote their role.

The meeting was also attended by
Sheikh Saqr bin Mohammed bin Saqr
Al Qasimi, Supreme Chairman of the
Ras Al Khaimah Sports and Cultural
Club, Rashid Suwaidan Al Khatiri,
Director-General of Protocol and
Hospitality, and Khalifa Al Mubhairi,
Chairman of Ras Al Khaimah Fisher-
men Cooperative Society.

RAK Ruler receives UAE Jiu-Jitsu

Federation delegation

His Highness
Sheikh Saud bin
Sagr Al Qasimi,
Supreme Coun-
cil Member and
Ruler of Ras Al
Khaimah, has em-
phasized that the
success  achieved
by Jiu-Jitsu and at-
tracting profession-
als from the world
over to compete in
the
tournaments organ-

international
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ized by the United Arab Emirates,
is a result of the unlimited atten-
tion given by the wise leadership
of His Highness Sheikh Moham-
ed bin Zayed Al Nahyan, Crown
Prince of Abu Dhabi and Deputy
Supreme Commander of the UAE
Armed Forces.

This was stated by H.H. Sheikh
Saud while receiving at H.H. pal-
ace in the Saqr bin Mohammed
City, a delegation of UAE Jiu-Jitsu
Federation and members of the or-
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ganizing committee of the Ras Al
Khaimah International Pro Jiu-Jit-
su Championship, which was held
on 16th and 17th February (Friday
and Saturday) for the fourth year.
Sheikh Saqr bin Mohammed bin
Saqr Al Qasimi, Supreme Chair-
man of the Ras Al Khaimah Sports
and Cultural Club, and other sports
officials attended the meeting.
H.H. Sheikh Saud praised the
pioneering efforts exerted by the
UAE Jiu-Jitsu Federation to pro-

mote the sport among juniors and
youth as the country was able to
occupy a prestigious stature on the
international map.

Mohammed Salem Al Dhabheri,
Deputy Chairman of the UAE Jiu-
Jitsu Federation, extended grati-
tude to H.H. Sheikh Saud for the
warm welcome and for his support
to the international sports society,
which has encouraged them to ac-
complish achievements in various
games.

RAK CP praises Mohammed bin Rashid decision to build
7,200 houses for UAE nationals

H.H. Sheikh Mohammed
bin Saud bin Saqr Al Qasi-
mi, Crown Prince of Ras
Al Khaimah and Chairman
of Executive Council, has
highlighted the desire of the
Vice President, Prime Min-
ister and Ruler of Dubali,
His Highness Sheikh Mo-
hammed bin Rashid Al
Maktoum, to secure a de-
cent life for the people of
the United Arab Emirates,
provide them with social
and family stability, and im-
prove the living standards
of Emirati families.

H.H. added that the deci-
sion of His Highness Sheikh
Mohammed bin Rashid to
build 7,200 houses for UAE
nationals, at a total cost of
AED 7.2 billion, reflects the
support of the wise leadership for the
Emirati people. The leadership has
placed the nation and its citizens on
the top of its priorities and compre-
hensive development plans, which
includes all areas of the country, and
that adds to his achievements.

His Highness Sheikh Mohammed
has led the UAE’s Federal Govern-
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create an environment that
motivates work, production
and innovation, as he be-
lieves in the loyalty of the
Emirati people, their role
in the country’s compre-
hensive development, and
their belief in the legacy of
the founding father, the late
Sheikh Zayed bin Sultan
Al Nahyan, and the other
founding fathers, who pro-
vided the UAE people with
prosperity and a decent life.

H.H. Sheikh Moham-
med bin Saud affirmed
that His Highness Sheikh
Mohammed has harnessed
the
to achieve the National

country S resources

ment to many international success-
es. The UAE leads in many regional
and international economic, social
and commercial development index-
es, he added.

H.H. Sheikh Mohammed bin Saud
stressed that making the Emirati peo-
ple happy is a noble and desired goal
of His Highness Sheikh Moham-
med in all his decisions that aim to

Agenda 2021 in the sectors
of educational, health, the economy,
housing, infrastructure and govern-
ment services, to drive the country’s
future towards sustainability and
achieve many national successes
through the work of its loyal citizens,
as per the directives of President His
Highness Sheikh Khalifa bin Zayed

Al Nahyan.
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RAK CP inaugurates “Innovation in Community Services
Event” at Ministry of Community Development

]

H.H. Sheikh Mohammed bin
Saud bin Saqr Al Qasimi, Crown
Prince of Ras Al Khaimah and
Chairman of Executive Council,
has inaugurated the Ministry of
Community Development’s “In-
novation in Community Services
Event” in Al Ghail, in the presence
of Hessa Essa Buhumaid, Minis-
ter of Community Development,
coinciding with UAE Innovation
Month.

During the ceremony, which
took place at the Al Ghail Youth
Centre, Sheikh Mohammed bin
Saud launched the “Mobile Co-
operative Associations Initiative,”
organized by the ministry in co-
operation with the Armed Forces
Cooperative Association. The ini-
tiative aims to provide consumer
goods to community members
who reside in three developing ar-
eas in Ras Al Khaimah targeted by

11

mobile co-operative associations,
which are Adhen, Al Saedi and Al
Ghail.

The launch of the initiative is
based on the belief of the Ministry
and the Association in the impor-
tance of developing services for
various segments of the commu-
nity and facilitating access to such
services, to implement the vision
and goals of the UAE government
and the National Agenda 2021.

The event included entertain-
ment and education workshops for
families and children, such as a
robot workshop and a live exhibi-
tion of the innovations of the youth
who are affiliated with local youth
centers, as well as a curiosity lab
that targets children and conducts
scientific experiments in a fun way
to attract them.

The event will continue through-
out UAE Innovation Month, as the

Ministry of Community Develop-
ment will target, during its third

week, people of determination
with hearing disabilities. It will
also organize, in cooperation with
the Ministry of Education and the
“Consultative Council for the Peo-
ple of Determination,”
tion lab for those with hearing dis-
abilities at the Festival Marina in
Dubai.

Several people with hearing dis-
abilities and leaders and members
of the community will attend a
brainstorming session, to come
up with ideas and initiatives to
support this segment of the com-
munity, explore their overall fu-
ture aspirations, and draft recom-
mendations to empower them. The
lab will also include a free draw-
ing workshop and a sign language
workshop.

an innova-
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Mohammed bin Saud attends concludes
of 4th Jiu-Jitsu Season

Under the pa-
tronage and in
presence of H.H.
Sheikh Moham-
med bin Saud bin
Saqr Al Qasimi,
Crown Prince of
Ras Al Khaimah
and Chairman of
Executive Coun-
cil, the 4th edi-
tion of Ras Al
Khaimah Inter-
national Pro Jiu-
Jitsu Champion-
ship concluded
its two-day com-
petitions.  The

EMAAR

tournament  at-
tracted the largest
number of international profession-
al athletes across all UAE competi-
tions in the 2017-2018 sports sea-
son, with a total of 800 athletes.
Held at RAK Educational Zone
Club, the Ras Al Khaimah Inter-
national Cham-
pionship saw
the participation
of male and fe- e oy
athletes
30
in

male
from over
nationalities
various  weight
categories. Ath-
letes competed
for points to add
to their global
scores, in order
to reach the win-
ners’ podium at
the end of the
sports  season.
The first day of
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the Championship was dedicated to
No-Gi matches, and the second day
witnessed pro Gi matches.

The event was attended by a
number of officials from the UAE
Jiu-Jitsu Federation (UAEJJF) and
the Ras Al Khaimah sports sector,

including H.E. Mohammed Sa-
lem Al Dhaheri, Vice President of
the UAEJJF, Youssef Al Batran,
UAEJJF Board Member, Fahad
Alshamsi UAEJJF  CEO, Mo-
hammed Ismail Al Awadhi, Dep-
uty Chairman of Emirates Club,

.@4
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Ahmed Shamlan, Emirates Club
Board Member and Financial Man-
ager, and Ahmed Jaber Al Awadhi,
Individual and Group Games Su-
pervisor at Emirates Club.

The Championship saw a high
level of competition matches across
different weight categories and belt
colors. The spectators enjoyed ex-
citing performances that marked a
new level of Jiu-Jitsu in the UAE.

On the results and ratings, Com-
mando Group secured the first po-
sition, followed by Al Wahda Club
in the second place, Al Ain Club
in the third place, Al Nasr in the
fourth position and Al Jazira Club
in the fifth place.
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H.E. Mohammed Salem Al
Dhaheri, Vice President of the
UAEJJF, expressed pride in the
distinguished level of the event in
terms of the strong international
participation, organization, coop-
eration and support provided by the
various concerned parties.

Al Dhaheri said the success of
this Championship supports the
UAEJJF’s strategy which seeks to
motivate society to embrace Jiu-
Jitsu as a lifestyle across genera-
tions, thereby boosting the UAE’s
position as a capital for this distin-
guished international sport.

He further praised the special
organizational efforts of the event

host Emirates Club, on their suc-
cess in meeting the highest stand-
ards in terms of organization and
readiness. He also thanked all clubs
for their consistent participation in
competitions and their continuous
interest in this sport.

Al Dhabheri said that the unlimit-
ed support provided by H.H. RAK
Crown Prince, on the 4th edition of
the Championship was instrumen-
tal in its success, and essential for
spreading the word around this no-
ble sport in the society, something
that was evident in the presence
of parents and athletes from sev-
eral clubs participating in this pro
championship.

RAK Crown Prince issues a decree appointing
Abdullah Al Abdooli General Manager of Al Marjan

H.H. Sheikh Mohammed bin Saud bin Saqr
Al Qasimi, Crown Prince of Ras Al Khaim-
ah and Chairman of Executive Council, has
issued a decree appointing Eng. Abdullah
Rashid Jasim Al Abdooli, as General Manag-
er for Al Marjan Company, in addition to his
post as Member in the Board of Directors.

The decree number 4 of 2018 stated to can-
cel decree number 15 of 2014 and all con-
flicting decrees, and this shall deemed active
since the day of issuance and shall be pub-

lished in the official gazette.

Eng. Abdullah Rashid Al Abdooli is a qual-
ified national holding Bachelors in Architec-
ture from American University of Sharjah
2009 and Masters of Urban and Regional
Design from Paris-Sorbonne University Abu

Dhabi 2011.

He has wide knowledge in construction
and real estate development, along with pro-
jects management and attracting foreign in-

vestments.
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EE&R Second Meeting

H.E. Munther Mo-
hammed bin Shekar
Al Zaabi, Director-
General of Ras Al
Khaimah Municiapli-
ty Departemnet, along
with the Chairman of
Energy Efficiency &
Renewables (EE&R)
Committee, have at-
tended the second
EE&R meeting in the
main conference hall.

Mr. Andrea Di Gre-
gorio, Director of
Energy Efficiency

T

& Renewables Ad-
ministartion, and Eng.

Anwar Faraj, Manager of Permits
Section - Buildings Administartion,

have also attended the meeting.
The meeting discussed several
aspects of the EE&R strategy and

10k

agreed to proceed with enhancing
the implementation plan to ensure
prosperous future for the Emirate.

RAK Municipality hold the first GBR consultancy workshop

Ras Al Khaimah
Municipality Depart-
ment, Energy Effi-
ciency & Renewables
(EE&R) Administra-
tion, in the presence
of a number of gov-
ernment and private
bodies heads and
delegates from con-
cerned sectors in the
UAE, has organ-
ized the first Green
Building Regulations
(GBR) consultancy
workshop.

H.E. Munther Mo-
hammed bin Shekar
Al Zaabi, Director-General of Ras
Al Khaimah Municipality Depart-
ment

“The Government of Ras Al
Khaimah has put an implementa-
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tion strategy to energy efficiency
and sustainability, which comes in
line with the UAE National Agenda
2021 and the Green Growth Strat-
egy. This coincided with the steps
already taken by other Emirates,

where a strategy was built to make
Ras Al Khaimah more competitive
across all sectors,” H.E. Munther
Mohammed bin Shekar Al Zaabi,
Director-General of Ras Al Khaim-
ah Municipality Department stated
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during the opening speech of Ist
GBR Consultancy Workshop.

H.E. Munther Mohammed bin
Shekar has reaffirmed that a dedi-
cated administration was created
within the Municipality Depart-
ment to drive the energy efficiency
and renewable energy strategy. An
Executive Committee, comprising
some local and federal government
entities, has been established, in
addition to identifying a set of key
programs that we will be working
on as part of our strategy, including
building retrofits, energy manage-
ment, efficient appliances, water

reuse and efficient irrigation, so-
lar rooftop PV and others; while
stressing that this vision can only
be achieved with all concerned par-
ties united in one team.

The Consultant Andrea Di Gre-
gorio, Director of Energy Effi-
ciency & Renewables Administra-
tion, has praised the initialization
of GBR, which will positively after
the Green Economy, including de-
creasing energy costs for residents
and companies, and enhancing the
local market supporting local prod-
ucts and services. He added that
the upcoming GBR will shape then

next phase of the Building Law in
Ras Al Khaimah, enhancing RAK
Municipality Vision: “A leading
Municipality, for a sustainable en-
vironment.”

Discussion panels took place
aiming to form new methodologies
and policies for the GBR project in
the Emirates.

At the end of the workshop, a
thank you speech was presented to
the participated entities, reaffirm-
ing the RAK Municipality always
keen on organizing such events
to enhance the strategy of Ras Al
Khaimah.

Assessment Committee of 4G Excellent Government Body
and Innovative Government Employee visits RAK Municipality

o i

In order to deepen employee
knowledge and enhance needed
skills to leverage the entire work
and service quality, the assessing
committee of the government ex-
cellence award from Sheikh Saqr
Program for Government Excel-
lence has paid a visit to Ras Al

15

Khaimah Municipality Department
to assess the department in the Ex-
cellent Government Body — 4G cat-
egory, and the Innovative Govern-
ment Employee categories.

The three-day meeting was start-
ed by H.E. Munther Mohammed
bin Shekar Al Zaabi, Director-Gen-

eral of Ras Al Khaimah Municipal-
ity Department, and attended by
various organizational units and
employees.

At the end the committee thanked
the audience and agreed to await

the winners ceremony.
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RAK Municipality DG inaugurates Governmental Business Center

H.E. Munther Mo-
hammed bin Shekar Al
Zaabi, Director-Gener-
al of Ras Al Khaimah
Municiaplity — Depar-
temnet, has reaffirmed
that RAK Municipal-
ity is keen on keeping
pace with set strategy
and accomplish ap-
proved projects of the
year.

This speech came
during the opening of
the new Governmental
Business Center, which
shall act as a vital new
platform for RAK Mu-
niciaplity in offering its services.

.
~
=

The Center is aimed to offer ser-
vice packages, ensuring each cus-

tomer’s journey is simple, quick and
accurate.

Ras Al Khaimah Municipality launches seven electronic services

Inline with the smart
transformation  strat-
egy of the Emirate of
Ras Al Khaimah, and
to facilitate procedures
for all sectors; Ras Al
Khaimah Municipality
Department, in coopta-
tion with the Electronic
Government Authority
(EGA), has launched
a new set of services
from the Buildings Ad-
ministartion.

“Ras Al Khaimah
Municipality Depart-
ment is proceeding

with solid infrastruc-
ture and firm strategy to leverage the
entire quality as witnessed across the
Emirate,” H.E. Munther bin Shekar
said.

H.E. Eng. Ahmed Al Sayyah, Gen-
eral Manager of Electronic Govern-
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Byl ol s lb
Change Supeevision Consuttant Request

ment Authority, has reaffirmed that
the cooperation between RAK Mu-
niciaplity and EGA is a part of the
smart transformation strategy of the
Emirate of Ras Al Khaimah, as per
the directives of the wise leadership,
to reach customer happiness.

The new services were added to the
start mobile app, mRAK, including:
Construction Audit Request, Com-
pletion Certificate Request, Interlock
Permit Request, Technical Staff Ac-
creditation Request, and Contractor
Change Request.
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RAK Municiaplity launches retroﬁt pllot project

In the 5th of Feb-
ruary, 2018, Ras
Al Khaimah Mu-
nicipality Depart-
ment has launched
its first building
retrofit project in
the Emirate, which
was planned in a
complete strategy
to retrofit the entire
Emirate.

The guaranteed
savings plan in-
cluded three gov-
ernmental  build-
ings, as an initial
pilot project of the

’ nicipality Department, Al Falyeh Shekar Al Zaabi, Director-General
RAK Energy Efficiency & Renewa-  gjayghterhouse and Public Health of Ras Al Khaimah Municiaplity
bles (EE&R) 2040 strategy. Administration buildings. Departemnet, has reaffirmed that

The pilot project included head- H.E. Munther Mohammed bin this project will increase the social
quarters of Ras Al Khaimah Mu-

Ras Al Khaimah Municipality
gets managerial ISO 9001:2015

Inline with the exerted
effort of Ras Al Khaimah
Municipality Depart-
ment to enhance its work
process and leverage its
entire services and qual-
ity to keep pace with the
enhancements  executed
by the United Arab Emir-
ates in general, and Ras Al
Khaimah in specific; and
with support H.E. Munther
Mohammed bin Shekar Al
Zaabi, Director-General
of Ras Al Khaimah Mu-
niciaplity = Departemnet,
RAK Municipality has

earned the managerial ISO public health services, projects man- ed to the efforts of RAK Municia-
9001:2015 certification to crown its agement, GIS and RERA services. plity to offer a new level of quality
enhancements for building permits, This was a great achievement add-  experience.
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Ras Al Khaimah Municipality De-
partment - Human Resources (HR)
Section, has organized a meeting to
discuss improvement plans and ini-
tiatives of 2018, along with setting the
new operational plan for their section.

Ms. Manal Ahmed Al Nuaimi pre-
sented some initiatives and session to
enhance work quality.

The HR section attended the meet-
ing and agreed to continue their future
progression for better work plans.
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Meeting of HR Section

RAK Municipality meets real estate agencies

Ras Al Khaimah Municipality De-
partment has held a coordination
meeting with the official real estate
agencies in the Emirate.

Mr. Murad Bushnaq, Real Estate
Consultant and Manager of Properties
Section, Mr. Khalifa Abdulrahman
from the Real Estate Regulatory Ad-
ministration (RERA), and Mr. Kamal,
Consultant from Legal Affairs Unit,
along with a number of real estate
agents attended the meeting.

The meeting discussed various as-
pects of relationship between Ras Al
Khaimah Municipality Department
and the real estate agencies, where
new domains were discussed to be

added to the real estate agencies field leveraging the entire level of quality
of work. service offered by RAK Municiaplity
Further studies took place to ensure  and the real estate agencies.

Training Course in Ras Al Khaimah Munlclpallty

Ras Al Khaimah Municipality De-
partment - Geographic Information
Systems (GIS) Center has held a train-
ing course to deepen knowledge with
archiving systems in RAK Municipal-
ity.

The six-day course was presented
by Mr. Mahmoud Salim Obaid Allah,
GIS Databases Specialist, and covered
several aspects of archiving philoso-
phy.

At the end of the session, Certifi-
cates of Participation were presented
to the 18 engineers attendees.
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In the framework of leverag-
ing employees’ performance,
Ras Al Khaimah Municipal-
ity Department - Human Re-
sources Section - Training Di-
vision has organized a training
workshop for Planning Phase
and Setting Job Targets in
RAK Municiaplity HQs.

The three-day workshop
covered a number of aspects
in HR cultures and strate-
gies to ensure deepening the
knowledge of the attendees.

Seniors and employees from
various organizational units
have attended the session.
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Planning Phase and Setting
Job Targets Workshop

EXPO 2020 introductory workshop

for RAK Municipality staff

In the frame-
work of exerted
efforts to earn
educational  and
professional expe-
riences to enhance
work success as
well as contribu-
tion in further
achievements; Ras
Al Khaimah Mu-
nicipality Depart-
ment employees
have paid a visit to
EXPO 2020 office
in Julfar Towers in

Ras Al Khaimah.
The noble and
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complete qualified infrastructure to year only.
great vision of EXPO 2020 with its  host such massive event, where 2/3
motto, connecting minds creating of world population can fly to Dubai
the future, is a true remarkable one. in less than 8 hours, while Dubai has

The United Arab Emirates has the received about 9 million tourist last its goals were presented by the end.

The workshop presented various

aspects of EXPO 2020 Dubai, and
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RAK Municiaplity participates in Technical Education and
Innovation Week

Inline with sup-
porting  education
march and keenness
on providing quali-
fications and skillset
and earning experi-
ences for the students
in the Emirate, Ras
Al Khaimah Munici-
pality  Department
has participated in
the Technical Educa-
tion and Innovation
Week in the Applied
Technology Sec-
ondary School and
Technical Secondary
School.

The Human Resources (HR) Sec-

Ras Al Khaimah
Municipality receives
Car Free Day

Ras Al Khaimah Municipality Department
has received the initiative “Car Free Day”, as
part of its strategy to continue pioneering in

various life domains, including the environ-

mental.

Dubai Municiaplity has earned such spirit
from the continuous work to ensure making
Dubai a sustainable city.

The platform organized in Ras Al Khaimah
Municipality witnessed a good attention from

employees for registration.

20

tion employees presented the key schools hours for students and tech-
available vacancies along with nology colleges.
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PREVENTION 1S
BETTER THAN CURE
BRAIN -
ELECTRONICS

Dr. Nourhan Ibrahim El-Shneky

(PART 02)

We spend every-day dealing with many technological devices. They truly sim-
plify most of our daily tasks. However, we should not give our backs to their seri-
ous hidden side-effects. We can-not ban technological devices, but we can mini-
mize our daily contact to reach an un-harmed, healthy and happy life.

Prevention is better than cure

Brain — Electronics (Part 02)

We spend every-day dealing with many technologi-
cal devices. They truly simplify most of our daily tasks.
However, we should not give our backs to their serious
hidden side-effects. We can-not ban technological de-
vices, but we can minimize our daily contact to reach an
un-harmed, healthy and happy life.

Our main concern among technological devices is
electronics. Why electronics? Because they form an
electromagnetic field, spreading harmful radiations ca-
pable of penetrating your body and affects organs’ func-
tion. National institute of drug abuse mentioned that
these radiations emitted from electronic devices can
damage our DNA which eventually leads to cancer.

It was obtained from many researches that these ra-
diations damage the brain neurons in the frontal lobe,
which is linked to memory loss affecting the learning
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THE ELECTROMAGNETIC SPECTRUM
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capabilities and making decisions. Additionally, brain
glucose level was greatly affected which was due to the
compromise of the Blood Brain Barrier (BBB: a barrier
between your circulatory system and the brain) and this
was seen after two-hours of cell phone usage.
Furthermore, we found dementia can happen on pro-
longed time of usage. Besides the increased heart rates
and elevated stress-protein level that has been confirmed.

Notebook Computers - Laptops

It was found that upon carrying laptops on your lap
and plugging it to be recharged, it emits the strongest
frequency that damage your DNA and enhances the per-
meability of toxic substances to the brain causing im-
paired glucose metabolism and even cancer.

Hence, what are the possible solutions that can help us
minimizing the technological devices side-effects? Here
are some tips that will help you:

1- Keep your Distance: Cell phones are made for in-
stant emergency calls, try to restrict your cell-phone us-
age, and know that best place for your cell-phone is your
back-pack, purse or hand-bag, but never in your pocket
or bra. Also, for your laptop it is advisable not to plug it
in while using it, and if you can avoid placing it on your
lap this will greatly help. Also, try to use wired keyboard
and mouse instead of laptop-keyboard and mouse to
avoid placing your hand on the radiation source.

2- Use Alternatives: In case you want to talk for a long
time, use your land-line, and if you need to use your
cell phone urgently so try to text instead, if you can-
not, you can put in on speaker or use your headset, but
NEVER use the Bluetooth headset as it amplifies the ra-
diation and permits more and more radiations to enter
your body. Try to use a wired router at home. Or, share
only one router with your neighbors this will be better
for all of you.

3- Ground on Earth: This has great impact on human
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voltage, when researches have been made, it was proven
that grounding on Earth alkalinize your body, reducing
its stress and enhancing the immune system to function.
The reason behind that; when you are grounded your
body becomes an extension of the Earth’s gigantic elec-
tric system. Accordingly, the Earth’s potential becomes
the working agent that pushes away, cancels and reduces
the electric fields from the body. Thanks to Islam, So-
joud is doing this exercise to Muslims 5-times a day for
more than 14 centuries while praying, since it reduces
the electric potential you have in your head and brain.

4- Protect your Home: It is important to unplug your
electric appliance whenever you do not use them to re-
duce the total electro magnetic radiation spread in your
home. turn off your cell phones or put them on flight
mood, cell phones do not emit those radiations in this
case. And DO NOT recharge your cell phones and lap-
top on the same room you sit in, try to make a room for
this stuff and stay away as much as you can from this
room. Do not sleep while setting your phone in the same
bedroom, this greatly affect your sleep quality and your
brain relief and potential promoting cell damage.

5- Eat a Healthy Diet: You might not be able to ban
electro magnetic radiations that come from electronic
devices, but you can protect your brain against them.
include what replenishes your brain by the protective
needed substance and toxin destructive substances to re-
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duce the toxin passage such as
Anti-Oxidants. (A substance
that is able to stop the action
of toxins, reform new benefi-
cial substance from them and
even prohibit their formation
at all). Curry: is one of the
greatest brain-protective herb.
It contains turmeric which
transferred to curcumin that
can pass BBB inhibit the de-
structive toxins. It Also boosts
memory and stimulate neuro-
genesis (production of new
brain cells).

Another highly beneficial
fruit is Blueberries: It was
showed that they improved
the learning capacity and mo-
tor skills. They also reduce the
effect of aging and reduce the
oxidative stress in brain.

Now you got a clear image
of how to protect your brain
from the side-effects of the
technological devices. You do not have to ban their us-
age, you need to restrict their presence in your life to
enjoy your healthy happy life. Never hesitate to contact
me in case you have any question. Good luck with your
new life style, and stay tuned!

Dr. Nourhan Ibrahi}n
El-Shneky, a pharmacist
graduated from the Gﬁ:r-
man University in Cairo
with plenty of researchgs
and professional experi-
ence at a number of notz}-
ble pharmaceutical firms 1n
the Middle East and North

Africa region.




MARKETING
PLAN
(02) TARGET
MARKET

Mrs. Gehad Askar

MARKET SEGMENTATION (03)
.

A marketing plan is a comprehensive document or
blue print that outlines a company advertising and mar-
keting efforts for the coming year, it describes business
activities involved in accomplishing specific marketing
objectives within a set time from marketing plan also
includes a description of the current marketing position
of business, a discussion of the target market and de-
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scription of the marketing mix that a business will use
to achieve their marketing goals, a marketing plan has
a formal structure but can be used informal documents
which flexible, it contains some historical data, future
predictions and methods or strategies to achieve the
marketing objectives.

In this episode, we will continue our discussion to
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know how to set prospects and extend or re-target the
market whenever needed.

Market Core - Segmentation

The next step in creating an effective marketing strat-
egy is to zero in on your target market by using market
segmentation.

The Balance introduces the first of all, which is your
product scope; international national or regional.

In the case mentioned in the previous episode, the pri-
mary market is national or international; tourists who
come from all over the world. Secondary market is local
people who have a special event, a company meeting,

or similar.

Let>s say that your primary market is local or regional
and that you live in a community with a population of
25,000 people. The first thing yousll need to do is re-
search the demographics of your community, and divide
it into market segments:

¢ Age: Children, Teens, Adults, Elderly.
¢ Gender: Male, Female.

* Education: High School, College, University.
Marital Status: Single, Married.

* Religious Background e Family Lifecycle:
Newly Married, Married for 10+ Yrs.
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MARKET SEGMENTATION

DEMOGRAPHICS

! Marital
i Status |

GEOGRAPHICS

! Personality !
and Values |

Such information should be available to you through
your local town, hall, library, or Chamber of Com-
merce and the more detail you can get, the better.

Let’s also segment the market as much as possible us-
ing psychographics as a guide:

* Lifestyle: Conservative, Exciting, Trendy, Economi-
cal

* Social Class: Lower, Middle, Upper

* Opinion: Easily-led or Opinionated

* Activities and Interests: Sports, Physical Fitness,
Shopping, Books

 Attitudes and Beliefs: Environmentalist, Security
Conscious.

Keep in mind that if you are a Business-to-Business
(B2B) company, you’ll also need to consider the types
of industries available to you, and their number of em-
ployees, annual sales volume, location, company sta-
bility. etc. In addition, you might want to find out how
they purchase: seasonally, locally, only in volume, who
makes the decisions? It is important to note that busi-
nesses, unlike individuals, buy products or services for
three reasons only: Increase Revenue, Maintain the Sta-
tus Quo and/or Decrease Expenses.

Reshaping The Market

Lots of times prospective customers don’t know about
your company, or cannot tell the difference between
your company and others. It is your job, once you know
who your best customers are, to ‘target’ the group that
you’ve identified, even if you have competition.

In addition, you may decide, using the example above,
that yowd also like to extend your target market to in-
clude women above 55 years of age. If you go back to
the basic reasons why people purchase goods or services
and can find ways to target your efforts to that age group,

€)W ® munrakae

you may be successful in capturing a bigger share of the
market!

On the other hand, what if you ‘specialized’ your
product or service and then researched your target mar-
ket, only to discover that there are probably less than 70
people who will buy from you?

First of all, if those 70 are corporate customers who
will spend hundreds on your product or service annually,
then you have nothing to fear. But if those 70 are only
going to spend AED 100 every decade on your product
or service, you need to go back to the drawing board of
planning your business and perhaps determining a wider
target market.

Stay tuned for the next chapter to start with building
your competition defenses.

Author Bio:
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Tissues Waste - a Solution

Speaking of innovation and artificial intelligence, let’s start
sharing some ideas that could help stabilize tissues consumption;

hence save more resources and energy.

Lifecycle

1- Smart Hand Dryer f
The Smart Hand Dryer will

first analyze your hand and
measure is level of moist, then

. h e ai
start operatlon. w1t‘ specific air |\, ge - Pulp, Heating & Particle Panels
speed for specific time to ensure

it is enough for your hands. a @
This will completely save tis-
sues consumption and enhance Q

- 15 Yeus 2
Thinning foutof 5 Thinning 1 out

Seedlings

energy consumption to dry
hands, it can also collect infor- |USaQe - Sawmill (fumiture & construction)

mation such as how many times
it was operated a day, the high-
est, lowest and average level of

moist it dried.
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2- Smart Tissue Dispenser

The Smart Tissue Dispenser will first analyze your
hand and measure the size of your hand and the level of
moist, then will dispense a single tissue with specific
depth and size that it sufficient to com-
pletely dry your hands with al-
most 0% unused areas of

that tissue.
It will also

collect information of the number hands it analyzed a
day, along with their sizes and levels of moist, in addi-
tion to the number of tissues it dispensed with their sizes
and depths.

For a large corporate or commercial building, let’s say
they have 12 bathrooms with 12 Smart Tissue Dispens-
ers, these number of dispensers should be linked to an
Enterprise Resource Planning (ERP) system, which will
know when any of the dispensers is about to runout of
paper-block, hence an automated signal to be sent to the
Procurement Section or similar in-charge unit to com-
plete the paper-bock replacement process.

3- Smart Hand Towels Dispenser (SHTD)
The Smart Hand Towers Dispenser will

analyze your hand and know the level of
moist, hence dispense a 100%-Cot-
ton hand-towel that is equivalent
to your hand size and level of
moist.

The used towels should
be disposed in a specific
bin which is linked to
the Smart Hand Towels
Dispenser in order to it to
be
It will also collect informa-
tion of the number hands it ana-
lyzed a day, along with their sizes and
levels of moist, in addition to the number
of towels it dispensed with their sizes, fur-
thermore it will collect the rush times in a day
that require dispensing towels.
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For a large corporate or commercial building, let’s say
they have 15 bathrooms with 15 Smart Hand Towels
Dispensers, these number of dispensers should be linked
to an Enterprise Resource Planning (ERP) system,
which will know when any of the dispensers is about to
runout of towels, hence an automated signal to be sent
to the Procurement Section or similar in-charge unit to
complete the towels replacement process.

Smart Dryer - A Solution

The Smart Dryer is a composite device, comprised
of the Smart Hand Dryer, Smart Tissue Dispenser and
Smart Hand Towel Dispenser.

It will have an air blower, along with paper-block, and
various towel sizes.

The Smart Dryer will first analyze your hands in terms
of size and level of moist, then calculate the needed
power to use the air dryer, as well as the size and depths
of tissues to dry the same, and finally the size of towel
used for the same purpose.

The device should be linked to a smart and self-up-
dating database, which will include the energy needed
to manufacture a unit tissue, and the energy needed to
wash a unit hand-towel. These calculation will finally
be compared with one another in terms of energy as the
baseline, thus the Smart Dryer will decide what is the
optimum method and dry your hand with it!

Needless to say that the Smart Dryer will be collecting
the previously mentioned data and update its database
accordingly.

This database can then be used by an automated com-
puter software that will generate a complete study for
energy usage and optimization. Even more, the Smart
Dryer can use the air blower, when decided to be used,
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with a specific technology that allow it to dry and sani-
tize the used and disposed towels at the same time.
With such solution, we have saved about 255,000,000
gallons of water, 88,000,000 pounds of greenhouse gas-
es and 161,000,000 KWH of electricity it takes to make
toilet paper - as referenced by Franklin & Associates.
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