


Customer Happiness Charter

Ras Al Khaimah Municipality Department is keen on
providing excellent services o achieve customer
satisfaction and exceed their expectation

Our commitment to you

» We will treat you with care, respect and smile.

» You will receive high standards service .

» We will cater your needs professionally and to the best of
our ability.

» We will answer your questions and inquires.

» We receive your valuable suggestions

» We will maintain the privacy of your information.

» We will provide you with accurate information and error
-free service.

* We will provide you with a multi-channel service and
ensure that we serve at your convenience, wherever possible.

What we kindly request from you to
provide excellent service

» Appreciate the efforts of our staff at your service and deal with them with

tutual respect.

« Provide your identification documents and other required documents to

complete your transactions

« Inform us immediately of any changes to information provided or in case of
ervor.,

* Respond to customer service team inquiries to serve you hetter and on time.
» Abide by specified timings to meet the authorized official and complete
ur transaction on time.

You can communicate with us directly through
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1+ Download Makani

PG D) Jiann)

2- Select, scan , or insert
Makani No.

3- Main menu

4- Search by Makani No.
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5- Zoom to current location
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7= Touch the target
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What i Makanit

Makani is the new geo-address system for Ras Al Khaknah, It consists of 10 digits. Each Makai number gives you the location
of the entrance of a building. Makani geo-add g system compk traditional bulkiing address, & does not replace
. The main purpose of bullding this system s to make it easy for all nationalities to find locations in Ras Al Khaimah aad
nragate uting digital maps in mobiles and navigation systems. Makand application was developed by Dubai Municipality to
use Makani addeessing systorm.
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How can | use Makand in Google maps, Apple maps
o arvy other mapping spplication?

Use the Coondinate Convertar feature in Makani app.
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Advantages of Makani

Sadno 3l aiaad Uniis il Sunalasaias aes o300 Lgant mliad
B o ey das iy e

Tive et sy drstm I sy Langiie leretis, the soesd motibde e & 1he ()
S o KBt e ny L AL 0N ThE TR0 WA W) 16 0N SR Tt e

Prrvide o coorthastin commetes hmen 1 the sopboton = cnter 33 Commernt 8 62 Qe QK ) ALl bl b CAEL A g g Quasks g
vy sl s dste. wh [yen——— e mwm-mddmmdmww\...
e s

P Mwmwww et EL0004 QI 0y
i vy - Jx‘duu.w.;unh‘

D P st t ey Anterys Cafl o othew tevky

The spsem hwign goverroment smptovers nch o0 mapecion, poice svbudnce snd I N L T e S ) b M

R S G e s -, Ly Lo L Ebbnd 33 ORORH 2 ASAY Ey

Large tastircn s 1 hossmats (Catle Jomars MogEeng Tl ) Nove Tore (i ome 3 uumimwnﬁuwwww
Uhey Lae gl U1 000 50\ it S (e U AN il

e b sl ahbers b Mabirs it e 1 e exirtene o e s e - ?B Prreoe

[y ome (Mt e e sl e st 1 kvt the basndares of buddings and ove : AU A O DR U 1 Aty FRiikal 2 Cliad Ul Waw

Tl T (SO Bk A DS
Vioken navigetion festare  shoes. uvartphors o guade the s 00 mobe maeveny ) U sli(uanal ssalt Aot il el o 8 Seal G alad i S
P LT She ok Copban

WS Cillias @

LWl el slael UM e s le¥1 2 cleasd! Jumdl Gudat Lo deddl Guly
» éﬂ‘ Ligiall 9 e lgieg danall  ddlall sagadl el d enla ool el el g
S LR TN B PEN P KT W { PO D PO

€)W [® munrakae

sams (ALS) @35 JS wbils
2 Gl Jaal 2] el abs
Al Gl 3kl

gl s ot 4_.3_‘_._t| allas
Uglall allald MaSa say (HlSe)
Moy iy Yy Glaall guda)
O] e el ) condly d
Abee higes g all il s
O Ledl Jgostly o Blol) sl
3y6xl Gl e Lal gl U
Gl (e ol S0 casls gl
) e ML 3 5!

I Ll Sl a—ulm B
092 @Y1y gy Aedasl e
I e dalaiil Sy ISy
cgealod 53] maiate

1am o ;S0 sl (e
Gl dgas (o pay Gudan)
Llai€ osa e ALl S5 l0 a9
@ Ceo el 2yl e
Onadge (o sledl (o509 il
sl 7y Blay )1 e 3T
229y «Bagiall a3l Jouosl!
ailegll 2 ddgunt! AU 550
paziadl slasY 3562 Y1y A8
291! L Sl g2l e Ll
Jagi Aslal Hagmy cbaguall
alsd ¢l I alslasy 2
(ALl 5l admtl) Ha7 Slas)
o>k Slex ¢l 2 dalazuny
Crediiall S ey (@Sladl 2
el el Slaslas)lis
SlgiBsae I ey Yl
Greniinall (1S ayy Juolgnll
Adeladll Alay )51 o ye Hlas
SLea¥ ygeal ol Adadazy Alay 5
Olsiall Aalis] (Sasg cAgelinl
omid 6l (SIS 035) 20 yanl
algell Gugliadl Jomuw 2 (gas

g pall (3l5lly 381,11 sy (S

e Mot) Liaiaia ad 5y gLt

Bl (e Loy gorall 1aa Sl

14



alelasll gy adlalasdl Jgudy
SERNSL Jlee¥ cilelldy diagSal
copbalantl Loy A oy il

L3S0 3l clipeuntl (yag

alblaioslae Yo lail paday )
ER A RENUNPES - R PRRC PREN |
LeS © (550 S Ly 2 sLaall
s o do e Jaall Ll (g
il gplaully ol (B nllS (6,5
celllg o b Sl Al diglly

2. Ol g1 5 (ndh stt Ol e Aehl! ol Augebly Alve 2 gyl Al i 3

o 1gw Alnt) 2 (A piil Aaaloi¥W iy ddond! AregSint! 30 gty Aaiell iy Aacdly 3,302

dardl Lul, doaly dlos - 2018 / 2 - 489 naell

(599 >IN Ja 1 ALAY (T oW1 Al 521 (3!
eIt uly Aoy 3,504 “Buss gti 3A8LYY

e nlalaitl say Loy asdalae L
laa calual cpag 830019 de peall G
:ijfi'l‘
e @adl dasly daie cLAS|
algbs A&y ¢ dinsd Il oldlia
Ll G Adee ailel oty
Julas Al Aalo¥ls agandly cdgll yagy
ealadl 20 3l Jeall e slaiel
@laa Il 28lS araais AagSal
el AagSall pdge 2 Aslaglall

Al il pe Lodls
Bllaie pag Ll ol 3,Lal
e onbelaitl le uguat!
ool Bl 3,505 o] 2,01
AT (I TR W T
“oamsll sxalil” g Sy
o wud L 5,00
3,Le¥h dy;Lana ¥l Calsl
S PU- PR TN
capaladl Aay pas Aty
@ed e Adpll 2 sl
solalo WS Il s it
el demma uaigl! Sl
degama Ay s Co
U Gl ea iy adpuys
CRedl ol agsLanY)
Ll et uaigll 7 b
sl sl Al i et
Lkl clball e Jolall 248,
Wl e wlal LS ¢ quumll 2e3501
Slias Jid (e Wbl ol pludzaly
il allaill e sLan Calsll
@ pllaill 1aa 01 0,83 pasmll (e
Jugead 351001 13y |55 50 48D
L] Lgiaplie 35005 @dlalall
Slad¥l Ae g ¢ agad) gl wlldy

g

 AGY) Do g p i) (paud Oyl g Al OLaGsn af Slwlya pl S e COIST
6T e galae Bl 205 (a0 AL Lol LA (50 0 -
Aoyl Lgngin s Aot ctfinly 28 Me 48 fuiguia Le guin g A3LELH dlal O -
f90 8 Antlan 2 Boialiall (o8 (oouuadlf s pad| ARLY (3 S3 O -
magazine@mun.rak.ae : Juas ¥t 3 (. Ayt - JLEL) (ald | S po Ol -
339yl e Aay S jgually 4Gl o (3 oo 03 ol Le gl g

15

munrakae W)@



Aa (ol 5 Ay 3,30y o)) (Jliew) 3 530

| . ] Listeoal’d
/ 3,50 sl ale
Loyl Gl Bpaly
~—{ / 33lacy 38,0 )
@ d (onlal ozt
NUUR D E
- A ML% dea /
: ‘ ol gy
Geolio aadenn
L~y ‘ LYl clsleny!
abisyl
Al 3V

._. .5).;\‘..\“:’

L ol gJ;\_b

)  /
AN ‘,“_A Cyeiss e Byl
Uleatl Bl 2 nelie Lasgag ¥ cilonl sgmg yiang Liga¥l (e dcgiia aleclpl o s
2 Al 23Y5 Zlslall g blod  Ledl Jymsll Alggu 5 Aus¥ ilslawslll  ggimdy 1ia 3,500l Busiall sl
A bl Lyl Sladlidl g el Bl ity aludl 2 Zogesma Lo wlsla ¥l goslics

FME ala A 59 @a3 dadel! (ol ) Aadly

T
blell yushiy 43 yall
ol a s gl
Za 301 5Ll g dealall
EME allxi ¥y Jasll
2 Lala Slele yutey
2ol Bylee Lol
OISel uglaiy sl
o el A el
Al ¥l CalaaYl
L aalal

Lab 3, 8ls cen

e = Bl )
3l il cilaglall ol
FME aLba iy ey yas it ol -

iy LguSm salely cbildl gime 5 leluly FME allad Tace Il ouaball e sucy ol ylly 380 ol
bl e s e Slegame 4 ol @l juall @al Lle g LY 2SS bl @ud 2

Hiv©E 16



dardl Lul, doaly dlos - 2018 / 2 - 489 naell

AALIAN 281401 2 Jlaal AGIAAN Ol o3 £ 395 Aauc) | (sl 5 Ay 3,318
i X 290 gl) & =t 3901 £ 599 e (il ) Ay 0 0

3,500 salbge (uSe uBy il Jedd 5elly Anlml daslg)y
L;G"\'” gJLgA_l?‘ J.a.d‘ 7999 C)‘db 3alecdd! ).QL[u.A u}&j—‘al“

sl ale L cuald catlilly oglastl 79
2108 B g 150 gy e ey b 2
Caugy ¢ Al ol 3)lel 2 ASLESY c3lst
LoVl £559 Jlaadl slawal I dlesdl ol
sis by igslatll Wl iy cea9ny Sl
Saeie ! 4:,:.1! sauae el sl fpes (ya 3)aLd)
gl Bla yai Aadl (uly Ral 3505 2
2 alla¥l bl oy ALYl Jaally g u5!
- A Glagtl

2 Jleall (e @ay 3yaLdl 38 cunisly
il g g cllsy A5l A5LESY fBlsl
Slastly aSlsall Jads alaball (oo 2agas
3yl

ouedly Gl Jasll s e o] Sy
oia yaiial 353l B Glyla e JSB ciglall
G aalus¥ly 2ale¥l selally GuunlsY)
8 ppuy Cagisdl Ly @dlaly 3 i @2 823
oLy e alll Lo ame o ,SI1 Lidg

2

callloe 335 1 cralssll (e S 3500l 2

- 35l lse sy 3asll Gl gyl Lesd (uSay 521 e glaill Jaall cdgll sy Igumad (2l
AT (ol 5 A3l 3,510 2 Oty Aol 2B g0

B3 ol GBlga (455 O gy 4l
3 Jams Las golondly Jalatl e
0939 Uges laeadl &l 5L 79 559 Jo

Glse

17

Sl aalsl edawt (Ll cligie
Calsll oaa 3g3y e Al by
ahleed! s Jgus ol aabill
Lols oaly Gala IS Lt Lengysg

oo Rl ool Baly 3,505 cass
die olawdl Aol (adlge 4 gass
Qs igla a9 3,51l) Aale¥l gyl
cadglly uols dngl L) doLinl (533!
salacs K50 cilyals e (pa el
ondelaatl

ole Lslan Cadlstl ola Jee oy
il slie (pa Ligiity 131,10 Buumgnd
31l oy (a5 58y cadlgdl e
2 e Joid Lgilansey s a1 le
(Sl el il L by el

el el Bl 3,505 o HS0g
OLa¥ly Aadkeull 51995 Lo o pod
ST La o Lald] 32 Cypn Hlg30 Balacdls
ol a5 Gle odalatl! 33lews 3 5a
munrakae W)@



dandl ool doaly dlsa — 2018 / 2 - 489 el

AaS! gl y A3l 54508 Q%yg@y&k&%“@

2017 smouindd 9 ke 93 (5 ool (32

dSol> siaiw dama diile 1/11/2017
il dazma dasl @ pe 1/12/2017
Sl sl @l @ e 1/12/2017
el e yolh sama e 1/12/2017
o] dezma (puus @3l 1/12/2017
@2l ol 5 e e @ual 1) 1/12/2017
dazma (g panll Gladlus lime 1/12/2017
! ez alll NUPSRUY 1/12/2017
Caugy dezme (ulie @IS 1/12/2017

dazea o e 1/12/2017

18



Ras Al Khaimah Municipality Department,

Corporate Communications Office, introduces
the monthly contest for customers, which is
published on monthly basis in the Municipality
Magazine. For participation, answers should be
sent to the following email address

magazine@mun.rak.ae — A

Monthl Yy
Contest

Loyl &

Question

« 489 »

(s 31 JLaTW I LGS0 At | (gl 5 Ay 35530 (ylal
‘Li.w.u S Clelatly Aol Ay pedi Adiluw e
EH TSN sl 1 Aad Aad) (s Aacly Alxe
P9 SIN oy > (I @bl Jlu s Adsbud! 0lg

®A

t magazine@mun.rak.ae

Monthly
Contest

0000

000 |

 Jlgaanll

il 8 Crenll) pul gliay 5l le -

-What is called “Al Daaan” in Emirati heritage ?

Through the following conditions:
1. Answers to be sent before the 20th of each month.
2. Please send your answer to the following email
address:
magazine@mun.rak.ae
The winner will then be announced using the
mentioned email.
3. Participants should send their contacts (Full Name,
Mobile Number, Email Address, P.O. Box)

Congratulations to Ms. Shauq Ali Al Nagbi

the winner of the past month's contest (488).
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Twitter | munrakae .. Facebook | munrakae .. Instagram| munrakae
Mail: info@mun.rak.ae | Website: mun.rak.ae
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Ras Al Khaimah Municipality
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Vision :
A leading Municipality, for a sustainable

environment.
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Mission :

Offering distinctive municipal services
to achieve sustainability of urban
development and public health for the
entire society segments; supporting
the growth and encouraging the invest-

ment, through optimal recruitment of re-

sources
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Director-General
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Editors A monthly magazine dealing with municipal and cultural affairs

Dr. Haitham Yahia Al Khawajah
Jawaher Sultan Al Suwaidi

Alya Abdulaziz Al Zaabi Editorial

Raayed Abdul Aziz Hilal ] .
Perfection, a start with no end.
Designer I do not know why I found perfection an impor-
Louay Ahmed Kahlah
Mouza Al Suwaidi tant topic to start this year, which we all hope to be
a year of good, achievements and much more.
Translator Meanwhile, I tried to find an answer to my
Eng. Mohamad Ibrahim ElSheneky question; where I’ve found that perfection is a very
Copyeditors & Archivists comprehensive and vital term in our life, I believe
Khulood Rashid Al Mazrooei it was once called (Life Potion).
Khulood Saeed Al Sakkar
Amna Obaid Ali Alnaqgbi It is only when man makes his tasks perfec,

Amani Saeed Al Nuaimi pleases ALLAH the Almighty, and elevate away

Abdulaziz Karam . )
from being selfish and learns the model role of ac-

Photographer cess to the centrality of excellence.

Sagar . .

Since perfection comes under the umbrella of
_ honesty and sincerity and translates the innocent
* H.H. Sheikh Saud hails H.H. Sheikh Moham-

person of the qualities of the developed and flour-
med bin Zayed efforts

* RAK Ruler receives Olympics World Games ishing societies with perfect beliefs and actions.

Chairman It is important to have a way up to what, or to be
* RAK Crown Prince receives 2nd RAK Youth used for, in order to reach a goal.

board .. . . .

At the beginning of this year, I find that calling

* H.H. Sheikh Mohammed bin Saud receives

Al Taawon Club board for perfection in all areas of life, is a call that goes
* Sheikh Khalid bin Saud inaugurates first hand in hand with our achievements in our precious

Holidays Homes state of excellent convictions that has led this coun-

* RAK Municipality launches Makani system

* The Emirate civic body holds various sessions try to more pleasure, pride and progress.

to enhance productivity Munther Mohammed bin Shekar Al Zaabi
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Mohamed bin Zayed has enhanced spirit of citizenship
and belonging: RAK Ruler

His Highness Sheikh Saud bin
Saqr Al Qasimi, Supreme Coun-
cil Member and Ruler of Ras Al
Khaimah, has emphasized that
the achievements of His High-
ness Sheikh Mohamed bin Zayed
Al Nahyan, Crown Prince of Abu
Dhabi and Deputy Supreme Com-
mander of the UAE Armed Forces,
have become a milestone in the life
of Emiratis.

H.H. RAK Ruler added that His
Highness Sheikh Mohamed bin
Zayed has enhanced the spirit of
citizenship and belonging, and en-
couraged the citizens of the UAE to
work and give.

These remarks were made by H.H.
Sheikh Saud in his speech on the oc-
casion of the “Thank You, Moham-
ed bin Zayed” initiative, launched
by UAE Vice President, Prime Min-
ister and Ruler of Dubai, His High-
ness Sheikh Mohammed bin Rashid
Al Maktoum, for Emiratis and ex-

2

\

patriate residents to express their
love, gratitude and loyalty to His
Highness Sheikh Mohamed.

H.H. Sheikh Saud said, “Never
surrender to the impossible, that is
one of the most important character-
istics of His Highness Sheikh Mo-
hamed. He dedicated his life for the
sake of our beloved country. He has
a far-sighted vision of leadership
and his achievements have become
a milestone in the lives of the UAE’s
people. He is the one who believes
in building human resources and he
encourages the UAE’s youth to take
responsibility for the country. He
also believes in science and educa-
tion. He stimulated creativity and
innovation to promote the nation.”

“His Highness gave much atten-
tion to Emiratis, this is obvious in
his visits to the citizens nationwide
and in his communication with
them. He opened his “majlis” for
Emiratis on a weekly basis. He has

built the armed forces and instilled
the culture of self-sacrifices for the
sake of the homeland.”

“His Highness believed in adopt-
ing the development approach and
exploring the future as he has a re-
newable thinking and he plans for
the future in order to position the
UAE among the developed coun-
tries globally.

“He is working hard to make the
UAE an oasis of security and he
was granted the gift from Allah to
achieve this for his country. To-
day, we are harvesting the fruit of
his efforts, as he follows the steps
of the late Sheikh Zayed bin Sul-
tan Al Nahyan. Thank You, brother
His Highness Sheikh Mohamed bin
Zayed. History will remember your
achievements and you will be a
guide for all Emiratis,” H.H. Ruler
of Ras Al Khaimah said in conclu-
sion.
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RAK Ruler receives Special Olympics World Games
Higher Committee Chairman

T I
.3-;.‘5,.,4‘ r j;

His Highness Sheikh Saud bin
Saqr Al Qasimi, Supreme Coun-
cil Member and Ruler of Ras Al
Khaimah, has stated that the wise
leadership, led by President His
Highness Sheikh Khalifa bin Zayed
Al Nahyan, has prioritized support-
ing People of Determination and
empowering them to be integrated
in the community, especially in
sports.

H.H. Sheikh Saud made this state-
ment while receiving Mohammad
Abdulla Al Junaibi, Chairman of
Higher Committee for hosting the
Special Olympics World Games in
2019, who was accompanied by the
members of the committee, at his
palace in Saqr bin Mohammed City.

H.H. Sheikh Saud welcomed Al
Junaibi and the committee members
and directed relevant local authori-
ties to co-operate in the success of

3

the major international sporting
event that will be hosted by the cap-
ital, Abu Dhabi, in 2019, as the first
city in the Middle East and North
Africa to host it.

RAK Ruler reviewed the key pro-
grams and features of the historic
event while valuing the commit-
tee’s efforts to ensure its success,
reflecting the international trust in
the capabilities of the UAE and its
national manpower in organizing
major sporting competitions.

H.H. also highlighted the achieve-
ments of the UAE that have gained
the world’s attention, as well as the
ongoing support of His Highness
Sheikh Mohamed bin Zayed Al
Nahyan, Crown Prince of Abu Dha-
bi and Deputy Supreme Command-
er of the UAE Armed Forces, for
people with special needs and his
care for their affairs, along with his

encouragement to integrate them
into the community, eliminate their
challenges and difficulties, and em-
power them to achieve regional and
international success and titles.

H.H. Sheikh Saud expressed his
trust in the ability of Emiratis to
add value to the organization of the
games while wishing Al Junaibi, the
committee members and everyone
involved luck and success in serv-
ing the internationally important
event.

The meeting was also attended
by Sheikh Saqr bin Mohammed bin
Sagr Al Qasimi, Supreme Chairman
of the Ras Al Khaimah Sports and
Cultural Club, and Rashid Suwaid-
an Al Khateri, Director-General of
the Protocol and Hospitality De-
partment, along with several offi-
cials.
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to increase their efforts in order to

His Highness Sheikh Saud bin
Saqr Al Qasimi, Supreme Coun-
cil Member and Ruler of Ras Al
Khaimah, has received the heads of
local departments in the Emirate of
Ras Al Khaimah.

During the meeting, H.H. Sheikh
Saud said that the United Arab

Emirates, under the wise leadership
of President His Highness Sheikh
Khalifa bin Zayed Al Nahyan, is
witnessing a new phase of develop-
ment at all levels, particularly in the
government sector.

The Ruler of Ras Al Khaimah
has called on the department heads

realize the Emirate’s vision for de-
velopment and urged them to avoid
red tape while providing services to
the public and to follow the best in-
ternational practices in government
services.

RAK Ruler restructures board of Al Jazira Al Hamra Club

His Highness Sheikh Saud bin Saqr Al Qasimi, Su-
preme Council Member and Ruler of Ras Al Khaimah,
has issued Resolution No. 01 for 2018 regarding the
restructuring of the Board of Directors of the Al Jazira
Al Hamra Cultural and Sports Club, under the three-
year chairmanship of Mohammed Humaidan Al Zaabi.

The resolution also named members of the Board of
Directors, including Obaid Saleh Al Zaabi, Khamis Jas-
sim Al Zaabi, Saif Hamdan Al Alkeem Al Zaabi, Omar
Humaidan Mohammed Al Zaabi, Rashid Saif Al Aber
Al Zaabi, Waleed Mohammed Abdul Kareem, Ibrahim
Abdul Latif Al Zaabi, Hamad Ismail Al Ahmad, Rahma
Mohammed Al Shamsi and Aisha Salem Al Zaabi.

4
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RAK Crown Prince: Mohammed bin Zayed
is an exceptional leader with deep sharp vision

H.H. Sheikh Mohammed bin Saud bin Saqr Al Qasi-
mi, Crown Prince of Ras Al Khaimah and Chairman of
Executive Council, has emphasized that the achieve-
ments of His Highness Sheikh Mohamed bin Zayed
Al Nahyan, Crown Prince of Abu Dhabi and Deputy
Supreme Commander of the UAE Armed Forces, have
become a milestone in the life of Emiratis.

H.H. RAK Crown Prince added that His Highness
Sheikh Mohamed bin Zayed has enhanced the spirit of
citizenship and belonging, and encouraged the citizens
of the UAE to work and give.

H.H. Sheikh Mohammed said, “Never surrender to
the impossible, that is one of the most important char-
acteristics of His Highness Sheikh Mohamed. He dedi-
cated his life for the sake of our beloved country. He
has a far-sighted vision of leadership and his achieve-
ments have become a milestone in the lives of the
UAE’s people. He is the one who believes in building
human resources and he encourages the UAE’s youth
to take responsibility for the country. He also believes
in science and education. He stimulated creativity and
innovation to promote the nation.”

Vi

RAK Crown Prince receives 2nd RAK Youth board

- — ; -
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H.H. Sheikh Mohammed bin Saud bin Saqr Al Qasi-

mi, Crown Prince of Ras Al Khaimah and Chairman of

Executive Council, has reaffirmed that the wise lead-
ership of President His Highness Sheikh Khalifa bin

5

Zayed Al Nahyan, His Highness Sheikh Mohammed
bin Rashid Al Maktoum, Vice President Prime Minister
and Ruler of Dubai, and His Highness Sheikh Moham-
med bin Zayed Al Nahyan, Crown Prince of Abu Dha-
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bi and Deputy Supreme Commander of UAE Armed
Forces have provided great support to youth leadership
and development to outline the prosperous future of our

beloved homeland.

This came during a speech to HH. RAK Crown

|
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Prince at the Ruler’s Court while receiving Board of
2nd RAK Youth program.

H.H. Sheikh Mohammed bin Saud has also praised
the efforts of the board to continuously enhance the Na-
tional Agenda.

RAK Crown Prince receives Al Taawon Sports Club board
\ [P

H.H. Sheikh Mohammed bin Saud
bin Saqr Al Qasimi, Crown Prince
of Ras Al Khaimah and Chairman
of Executive Council, has received
the Chairman of the Board of Di-
rectors of Al Taawon Sports Club at
the Ruler’s Court.

H.H. RAK Crown Prince praised

the cyclists champions of the club
and their achievements, directing
them for exerting more effort to
achieve higher ranks and keep the
UAE flag up high.

H.E. Abdullah Hassan Hammad
Al Shehhi, Chairman of the Board
of Directors of Al Taawon Sports

Club, reaffirmed the club efforts
within the directives of H.H. RAK
Crown Prince.

H.E. Saif bin Saleh, former Chair-
man, and a number of members has

also attained the meeting.

Khalid bin Saud Al Qasimi
inaugurates first Holidays Homes hotel

Sheikh Khalid bin Saud bin Saqr Al Qasimi,
President of Al Marjan tourism company in
Ras Al Khaimah, Chairman of the Board of
Director of RAK Ceramic, has inaugurated the
first premier hotel of rank (Holidays Homes)
in Ras Al Khaimah, Al Jazira Al Hamra.

The hotel is administrated and operated by
Jannah Hotels and Resorts Management, un-
der the name Jannah Plaza RAK Villas.

The inauguration ceremony was attended
by Sheikh Mohammed bin Humaid bin Ab-
dullah Al Qasimi, RAKEZ appointed chief,

6
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Consultant Has-
san Saeed Mehimd,
Attorney-General of
Ras Al Khaimah,H.E.
Munther Mohammed
bin Shekar Al Zaabi,
Director-General
of Ras Al Khaimah
Municipality Depart-
ment, Eng. Ahmed
Mohammed Al Ham-
madi, Director-Gen-
eral of Public Ser-
vices  Departments,
as well as a number
of businessmen and
tourism-interested in-
dividuals.

Happiness Team attends lecture entitled “Thinking of

Happiness & Positivity” in Dubai

Her Excellency Ohoud bint Khalfan Al Roumi, Minis-
ter of State for Happiness and Wellbeing, has reaffirmed
that happiness and proactivity as defined by His High-
ness Sheikh Mohammed bin Rashid Al Maktoum, UAE
Vice President Prime Minister and Ruler of Dubai, is a
model that represents an ideal lifestyle with a complete
guide for all government bodies, entities and individu-
als to leverage output quality hence live happier.

This coincides with the launching of the national pro-
gram for Happiness and Wellbeing, which was inspired
by “Reflections on Happiness & Positivity” of His
Highness Sheikh Mohammed bin Rashid Al Maktoum
to enhance work output in government bodies.

The lecturer was attended by delegates from the Hap-
piness Team of Ras Al Khaimah Municipality Depart-
ment.
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RAK Municipality DG praises media sector in RAK

H.E. Munther Mohammed bin 4§
Shekar Al Zaabi, Director-General "
of Ras Al Khaimah Municipality lo.
Department, has praised the greatad- | \:
vancement of the media sector in Ras p?
Al Khaimah under the directives of A
His Highness Sheikh Saud bin Saqr P}
Al Qasimi, Supreme Council Mem- ‘o
ber and Ruler of Ras Al Khaimabh. ' :‘J

This came during his visit to the «4
new RAK Radio building in Al ’:.’. :
Hamra Media City, where he was w':"*
received by Mohammed Ghanem 3 ":. "‘
Moustafa, General Manager of RAK _._'
Radio Authority. PR |

e A A

wRetpNar®

™
F5 A%

RAK Municipality launches Makani system

Ras Al Khaimah Mu-
nicipality = Department
has  announced the
launching of the the first
phase of Makani pro-
ject, where Eng. Abdul-
lah Samhan Al Nuaimi,
Executive Manager of
Technical Affairs Sec-
tor has inaugurated the
launching of the first
plate in the Headquar-
ters of the department.

Twenty thousand
buildings are planned

to be addressed starting
this month and during 4
months across 16 cities.

This project has contributed a lot to the coop-
eration between RAK Municipality and Dubai
Municipality, where one of its important features
the ease and accuracy of locating any building
through its specific application.

Makani is a supportive system to the current
Location-Based Systems, as it helps detect any
location easier, faster and more accurate than ever.

This project comes in line with the RAK Mu-
nicipality’s vision to implement the best technolo-
gies in its services.
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RAK Municipality launches Uni-Window 1st phase

In line with the strategy of Ras Al
Khaimah and in order to facilitate
customers’ transactions with RAK
Municipality, Ras Al Khaimah Mu-
nicipality Department has launched
the first phase of the Uni-Window
project in the Buildings Administra-
tion - Permits Section for the consult-
ants in the Emirate.

Permits Section has organized an
introductory workshop, lead by Act-
ing Manager, Eng. Mohamed Nazmy.

Delegates from consultants’ offices
have attended the meeting, where
Eng. Nazmy gave tutorial about the
new system.

(Spital Al Khair) initiative at RAK Municipality

Year of Giving Committee at
Ras Al Khaimah Municipality
Department, lead by Mr. Mo-
hammed Jasim Bulhamam, has
presented first-aid kits to the
administrations and sections of
the department.

This initiative comes inline
with the Year of Giving ones,
an has many noble meaning to
ease the way admins and secs
can get their medical support
with ease.

In order to gain knowledge and
develop essential skills for work,
Ras Al Khaimah Municipality De-
partment - Geographic Information
Systems (GIS) Center has called
for an introductory workshop about
FME DESTOP system.

This workshop was intended for
Spatial Database Specialists, CAD
Designers, and number of the GIS
center staff.

Eng. Samer Al Zain, spoke in the
workshop introducing FME system
fundamentals and its specifications.

9
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RAK Municipality
presented ready
meals to workers at
sites

In the framework of Year of Giv-
ing spirit and activities, Ras Al
Khaimah Municipality Department
has presented 150 lunch meal in
various contraction sites in Ras Al
Khaimabh.

This initiative aims to make work-
ers happy with a true smile though
volunteering for good and giving
initiatives.

A team of volunteers from RAK
Municipality has put this initiative
into action.

Women parking at RAK Municipality

As a part of
Customer Happi-
ness Initiatives,
Ras Al Khaimah
Municipality De-
partment has an-
nounced that four
parking lots at
the front entrance
have been dedi-
cated for women
and painted in
pink with a Wom-
en-Only sign.

These parkings
were dedicated to
in respect to the
women  privacy
and to facilitate
her way to the
Municipality, in level. safety and security measures to
addition to levering the Munici-  Worth mentioning that RAK Mu- its female visitors, with a sense of
pality services to a more enhanced nicipality is always keen to provide comfort.
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PREVENTION 1S BET-
TER THAN CURE

BRAIN
ELECTRONICS

Dr. Nourhan Ibrahim El-Shneky

(PART 01)

We spend every-day dealing with many technological devices. They truly sim-
plify most of our daily tasks. However, we should not give our backs to their seri-
ous hidden side-effects. We can-not ban technological devices, but we can mini-
mize our daily contact to reach an un-harmed, healthy and happy life.

Our main concern among tech-
nological devices is electronics.
Why electronics? Because they
form an electromagnetic field,
spreading harmful radiations ca-
pable of penetrating your body
and affects organs’ function. Na-
tional institute of drug abuse men-
tioned that these radiations emit-
ted from electronic devices can
damage our DNA which eventu-
ally leads to cancer.

It was obtained from many re-
searches that these radiations
damage the brain neurons in the
frontal lobe, which is linked to
memory loss affecting the learn-
ing capabilities and making deci-

€)¥)®) munrakae




Issue No. 489 - February 2018 - Ras Al Khaimah Municipality Magazine

sions. Additionally, brain glucose level was greatly af-
fected which was due to the compromise of the Blood
Brain Barrier (BBB: a barrier between your circulatory
system and the brain) and this was seen after two-hours
of cell phone usage.

Furthermore, we found dementia can happen on pro-
longed time of usage. Besides the increased heart rates
and elevated stress-protein level that has been confirmed.

This is for the obvious easy part. About the hidden
harder part which is technology; no doubts new technol-
ogies specifically electronics contribute almost 90% of
our daily life; however, it is important to keep your eyes

Metanoma of the eye
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wide open to how they affect your health, since they are
considered a double-edged weapon.

Next episode we will explain how exactly new tech-
nology affect our health and how we can take only the
beneficial edge of it. Minimum achievement is better
than nothing.

Cell Phones

They are one of the greatest dangerous devices that
we use frequently per day. World Health Organization
confirmed the huge damage they do to your body con-
stituents due to the low microwaves emitted. They pro-

12
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duce ionized chemicals forming toxic substance in the
brain. Take care upon using navigation apps since GPS
builds a bigger field to detect your place and maintain
it which cause a higher damage to your brain neurons.
Certainly, I do not recommend you use these apps, it is
better to depend on your memory to refresh your mind
and minimize the radiations your brain bombarded with
daily. Also, for women who carry their cell-phones in
their bra. Researches obtained a breast cancer exactly in
the same spot where they used to put their cell phones in
their bra-pocket.

Wi-Fi

The Environmental Health Trust warns people from
using direct Wi-Fi in their homes since it was found that
the BBB is greatly affected due to the huge amount of
electromagnetic radiations that the Wi-Fi emits. Radia-
tions can pass the BBB causing toxic substances in the
brain. It also enhances the production of stress proteins
in side human body which leads to Dementia and Alz-
heimer. When researches where undergone on children
at school it was found that children who used Wi-Fi
and were in its field, showed symptoms of: dizziness,
increase in heart rate, fatigue, anxiety and feeling faint.
However other children who kept away from Wi-Fi did
not show any of these symptoms.

It has no doubts new technologies specifically elec-
tronics contribute almost 90% of our daily life; however,
it is important to keep your eyes wide open to how they

€)Y ® munrakae

affect your health, since they are considered a double-
edged weapon.

Next episode we will continue with how new technol-
ogy affect our health and how we can take only the ben-
eficial edge of it.

Always remember, any small achievement is better
than nothing.

Nourhan Ibrahim
El-Shneky, a pharmacist

Dr.

graduated from the G?I‘-
man University in Cairo
with plenty of researchgs
and professional experi-
ence at a number of nota}-
ble pharmaceutical firms 1n
the Middle East and North

Africa region.




MARKETING
PLAN
(02) TARGET
MARKET

MARKET SEGMENTATION (02)
.

A marketing plan is a comprehensive document or
blue print that outlines a company advertising and mar-
keting efforts for the coming year, it describes business
activities involved in accomplishing specific marketing

14

objectives within a set time from marketing plan also
includes a description of the current marketing position
of business, a discussion of the target market and de-
scription of the marketing mix that a business will use
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to achieve their marketing goals, a marketing plan has
a formal structure but can be used informal documents
which flexible, it contains some historical data, future
predictions and methods or strategies to achieve the
marketing objectives.

In this episode, we will continue our discussion about
the behavior and attitude sides of a marketing strat-
egy and their needs to be fully implement successfully
achieve their targeted aims.

CONSUME

Target Market involves breaking a market into seg-
ments and concentrating your marketing efforts on one
or few key segments consisting of the customers who
needs and desires most closely match your product or
service offerings.

It can be the key to attracting new business, increasing
your sales and making your business a success.

The beauty of target marketing is that by aiming your
marketing efforts at specific groups of consumers it

™ FINDING YOUR e

TARGET MARKET
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makes the pricing strategy distribute on your product or
services easier and more cost-effective.

Find and Sell Your Target Market

The Balance share their experience when teaching
small business classes on marketing strategy, a question
asked, “Who are your customers? Who will buy your
product?”

It is often surprising that otherwise savvy small busi-
ness people either have no idea who will buy from them,
or they assume that ‘everyone’ will, instead of hom-
ing in on the target market.

Assumptions like this can lead to wrong decisions,
wrong pricing, wrong marketing strategy, hence busi-
ness failure

The most successful small businesses understand that
only a limited number of people will buy their prod-
uct or service. The task then becomes determining, as
closely as possible, exactly who those people are, and
‘targeting’ the business marketing efforts financials to-
ward them.

Competition Edge

One of the first things you need to do is to refine your
product or service so that you are not trying to be ‘all
things to all people.” Be specific.

For example, an ecotourism company made some spe-
cific decisions early in marketing planning, that there

v @
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were plenty of fishing charter operators in the area,
and ‘party boats’ as well. So offer sightseeing or spe-
cial event charters and put other restrictions. Yes, this
decision eliminated a percentage of the market, but it
also expanded market in a way that other charter opera-
tors could not take advantage of.

Stay tuned for the next episode in this chapter to know
how to set your prospect and extend or re-target your
market whenever needed.

Author Bio:

Energetic business‘ and
culture researcher with a
decent background in Eu-
ropean Culture Bachelor
studies from the Ain Shams
University, and currently
researching bachelo.r gf
Business Administration 1
Marketing Strategies.
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Eng. Mohamad Ibrahim ElSheneky
MHD@MHDWEBS.COM

Tissues Waste - The Problem

People usually run through a problem in bathroom, specially
outdoor ones in restaurants, workplaces and parks; when they
try to get some tissues to dry hands after a wash, they either take

too much tissues, or too little.

Sometimes after I finish drying
my hands, I feel that I should have
taken less papers, the used tissues
still have unused areas, while other
times I have to take more tissues as
the used ones are 100% consumed
and my hands still wet, which
makes me nervous, specially when
I am on a hurry or not in my good
mood.

What happen in the latter case is
that some people can go out with
their wet hands, as they on a hur-
ry; however, this eventually could
lead to them having skin problems,
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hence consume other resources in pharmacies to heal —more extra papers, that will definitely not be complete-
their skin. ly used.

On the other hand, some other people could, nerv- Let’s not neglect the larger share of people, who will
ously driven by their stressed mood, could take one or not even care about such thoughts, they will just pull
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In one day...
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Americans use
34,000,000 rolls

out the dispenser 5-6 times and get a bunch of tissues
wrap their hands in matter of seconds and through away
the consumed papers with about 70% unused areas!

Such conditions with no doubt cause waste in natural
resources, either papers and trees, recyclables, or even
medical resources.

WebGerms Health Inc says that according to Nation-
al Geographic, about 270,000 trees are flushed into our
sewer systems or dumped into our landfills. These are
trees should be saved by reducing toilet paper use.

To create the 34,000,000 rolls of toilet tissue that
Americans use in one day it takes A lot of water; about
255,000,000 gallons of water. When you add that to
the 88,000,000 pounds of greenhouse gases and the

€)Y ® munr:
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'*- = . 221,000 trees
A .“l 255,000,000 gal. water

n

88,000,000 Ibs of
Greenhouse Gases

161,000,000 KWH
of electricity

161,000,000 KWH of electricity it takes to make our

toilet paper, it becomes very clear that we have to find
a better option for our planet.

Source: 2008 Lifecvcle Inventory (LCI) study by

Franklin & Associates

About the author
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LET’S KEEP
LIFE SWEET

IN THIS ARTICLE WE WILL KNOW
TOGETHER HOW TO ACTUALLY INCREASE

THE SWEETNESS OF OUR LIFE BY TAKING
CARE OF THE SWEETNESS OF OUR BLOOD

In the case of
there is no key
(insulin) to unlock
the door to

the cells

2

*

Do you know how you get high blood glucose
levels?

Food that we eat is turned into glucose with the help
of insulin hormone, and then our bodies use this glucose
for energy, lack of insulin or reduced your body cells
sensitivity to insulin causes high blood glucose which is
known by diabetes

Global burden

Globally, an estimated 422 million adults were living
with diabetes in 2014, compared to 108 million in 1980.
The global prevalence (age-standardized) of diabetes
has nearly doubled since 1980, rising from 4.7% to 8.5%
in the adult population.
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Dr. Dania Chawki Kamal
dano988@hotmail.com

Or, in the case

of

the key (insulin)

is unable to unlock
the door properly

the key (insulin)
is there but the lock
doesn't work properly

Are there different types of diabetes?

Yes, there are a number of different types of diabetes,
some of which are more prevalent than others. The most
common form of diabetes in the general population is
type 2 diabetes, which often progression of a condition
called pre-diabetes (health condition where blood sugar
levels are higher than normal, but not high enough yet to
be diagnosed as diabetes), oh, wait!! Don’t be confused
we will take a deeper look on it later on .....

On the other hand, gestational diabetes is a form of
diabetes that can occur during pregnancy, While, Type 1
diabetes is an autoimmune disease results in destruction
of insulin producing cells in pancreas leading to lack of
insulin needed to regulate blood glucose levels, so it re-
quires regular insulin administration for treatment, As it
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is commonly diagnosed in children it was referred as ju-
venile diabetes, however, this term is generally regarded
as outdated cause the condition can develop at any age

Type 1 diabetes in adults over 35 years old will some-
times be referred to as Latent Autoimmune Diabetes of
Adulthood (LADA).

Sometimes Specific types of diabetes result from other
causes, e.g diseases of the pancreas and drug- or chemi-
cal-induced diabetes

Now let’s know more about type 2 diabetes

Risk factors that increase your probability to develop
type 2 diabetes includes being 45 years or older, over-
weight, physically inactive, having prediabetes, pres-
ence of family history of type 2 diabetes, and having
gestational diabetes.

65
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If you feel very hungry, very thirsty and very tired, or
notice that you urinate a lot often at night or lose weight
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without trying, if you Have numb or tingling hands or
feet, blurry vision, sores that heal slowly, and more in-
fections than usual, then it is important to visit your doc-
tor.

SYMPTO

Diagnosis:

Your doctor will do one or more of the following
blood tests to confirm the diagnosis like A1C test which
measures your average blood sugar level over the past 2
or 3 months, fasting Blood Sugar which measures your
blood sugar after an overnight fast and Glucose Toler-
ance test which measures your blood sugar before and
1 hour and 2 hours after you drink a liquid that contains
specific amount of glucose.

Result* ALC Test Fasting Blood Sugar Test  Glucose Tolerance Test
Normal Below 57% 99 mg/dL or below 140 my/'dL or below

Predinbetes 5.7 - 6.4° 100 - 128 mg/dl 140 - 199 mg/dl
Diahetes 6.9%5 orabose 126 mg/dL oe abhove 200 mg/dL or above
Complications

High blood glucose levels over long periods of time
are known to lead to blood vessels damage which in turn
affects the organs that they supply such as the heart, the
brain, the eyes, the nerves and the kidneys

Lifestyle Management: In accordance with the
national standards for diabetes self-management educa-
tion and support, all people with diabetes should partici-
pate in diabetes self-management education to facilitate
the knowledge necessary for diabetes self-care especial-
ly at the time of diagnosis, annually, when complicating
factors arise, and when transitions in care occur.
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Nutrition therapy has an integral role in overall
diabetes management; the most challenging part of the
treatment plan is determining what to eat. There is not a
one-size-fits-all eating pattern for individuals with dia-
betes, meal planning should be individualized with more
emphasis on nutrient-dense foods, such as vegetables,
fruits, legumes, low-fat dairy, lean meats, nuts, seeds,
and whole grains,

Studies of reduced calorie interventions show reduc-
tions in A1Cof 0.3% to 2.0% in adults with type 2 dia-
betes, as well as improvements in medication doses and
quality of life

Weight Management

Management and reduction of weight is important
for overweight and obese diabetics, weight loss >5%
is needed to produce beneficial outcomes in glycemic
control, lipids, and blood pressure, and sustained weight
loss of =7% is optimal

Physical activity

Most diabetic adults should engage in 150 min or more
of moderate-to-vigorous intensity aerobic activity per
week, spread over at least 3 days/week, with no more
than 2 consecutive days without activity to improve
blood glucose control, reduce cardiovascular risk fac-
tors, contribute to weight loss, and improve well-being.

If you take insulin or another blood glucose-lowering
medication, you are at risk for low blood sugar during or
following physical activity and to prevent that you are
advised to Learn how your body responds to exercise by
checking your blood sugar levels before, (occasionally)
during, and after exercise. If your blood sugar is near
or below 70 mg/dl before you exercise, bring it back
within normal range before you begin by consuming
some carbohydrates, and be always prepared to correct a
low blood sugar by carrying a rapid-acting carbohydrate
with you during exercise.

Exercise does not always just cause hypoglycemia.
Immediately after intense exercise, you may experi-
ence high blood sugar for a few hours instead due to
the fact that intense exercise causes your body to re-
lease glucose-raising hormones, such as adrenaline so
discuss the proper exercise regimen for you with your
doctor.
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Smoking cessation: Smokers with diabetes and
people with diabetes exposed to secondhand smoke
have a heightened risk of cardiovascular diseases, pre-
mature death, and diabetic complications. Smoking may
have a role in the development of type 2 diabetes also,
so that, try to apply smoking cessation methods to pro-
tect your health.
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Foot care, It is relatively common
for people with diabetes to not feel foot problems un-
til they have developed, especially if you are suffering
from poor circulation and numbness. therefore it is im-
portant to have regular foot examinations for signs of
damage such as Cuts, Bruising, Swelling, Ulceration,
Changes in colour and Hard skin, Also be aware of any
cracking from dry skin as this could develop into an ul-
cer over time and of course don’t forget to wear proper
and comfortable foot wear.

The good news is that you can prevent or delay type
2 diabetes with simple, proven lifestyle changes such
as achieving and maintaining 7% loss of initial body
weight if you’re overweight, eating healthier, and in-
crease moderate-intensity physical activity (such as
brisk walking) to at least 150 min/week, The Diabetes
prevention program demonstrated that an intensive
lifestyle intervention could reduce the incidence of
type 2 diabetes by 58% over 3 years
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SAFETY
IN

CONSTRUCTION

INDUSTRY

Introduction: why

safety is important

in the construction
industries?

Although the construc-
tions have a well reputa-
tion worldwide in terms
of the quality work, but it
still one of the dangerous
industry at all. It has the
highest percent of death
comparing to another sec-
tor.

For instance, in the UK, the fatal injury rate in 2004
was 3.4 for each 100 000 workers, while the industrial
average rate was 0.8. In response to the ‘Revitalising
Health and Safety’ the construction industry set itself
a target to decrease fatal and major injury rates to its
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workers by 40% in 2004 and by 66% in 2009.
Another example, In Denmark, the 2002 report of
working environment authority at Copenhagen pre-
sents the incidence of fatal accidents in different sec-
tors per 100,000 workers between 1993 & 2002; we
can notice the highest incidence of the fatal accidents
is in the construction industry as illustrated in Figure 1.
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Figure 1: Fatol accidents per 100,000 smployed, 199232002
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Source: The Working Caviresment Authority, Overvigning - Ragport 2002,
Copenhagen, 7004

Fig. 1. Fatal accidents per 100,000 employed, 1993-2001

Figure 1 above shows the highest fatal accidents are
in the construction industry. For each year of monitor-
ing programme period, six workers of construction in-
dustry died in occupational accidents, compared with
one person every third year for doctors, etc. It is clear
from the numbers are shown above that construction in-
dustry has a weak respect to the human life worldwide.
So, it is necessary to improve the safety record through
the appropriate management systems and plans.

Another instance, in the United Kingdom and Japan,
the rates of fatal accidents and injuries in the construc-
tion industry are four times higher than the manufac-
turing industry. However, these systems cannot be
efficient and sufficient without further commit and ap-
propriate awareness of all safety issues as well as a high
control from the government.

To talk about the safety issues in the construction in-
dustry, we have to understand first the accident and its
causation;

Accident Causation Models and Factors

The current traditional safety procedures depends on
enforce and prescribe the defenses by use of the pro-
cedural and physical barriers which are reducing the
exposure to hazards only. Under this procedure, the ac-
cidents occur when that defenses are violated as a result
of lack of commitment and/or safety knowledge. This
perspective has a narrow view for accident causality
as well as it ignores factors of work system and their
effective interactions which are generating the work
behaviors and hazardous situations.

To reduce of construction accidents, it should be
known the processes which can help to identify the
problems from the root and to find remedial meas-
ures. The root of the problem is the accident and its
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causation models. There are a lot of accident causation
models has been put for construction industry. These
models aim to develop strong strategies to prevent the
accidents, this is by analyzing and understanding the
accident>s factors and its process involved in.

Basically, the accident causation models which are
related to the construction industry had been developed
by Leather Leather (1978), Rasmussen (1990), Whit-
tington, Livingston and Lucas (1992), Hinze (1996),
Duft and Peckitt (2001).

Some of the accident causation models are as follow-
ing:

o - Potential Accident Subject (PAS),

e The Single Event Concept,

e The Fault Tree Analytical Methodology,

e The Management Oversight and Risk Tree,

e  Rasmussen’s Descriptive Model of Work Behav-
ior,

e  Task-Capability Interface Model.

The concerns of these models are diverse and vari-
ous, it will start from the accident victims within social
and/or technical systems, worker interactions, work
systems and the failures in the construction process.

Figure 2. Accident causation model

Figure 2 shows the conceptual framework of the acci-
dent causation model. The figure identifies the changes
that influence the likelihood of accidents in one activ-
ity during the construction. When X factor will change,
the Y factor changes in the same direction; i.e. increase
casual factor X will increase the casual factor Y, or X
decrease then Y decrease. The negative sign on the link
indicates that the effect will change oppositely; direc-
tion X increase Y decrease, or X decrease then Y in-
crease.

To be able to improve the workplace safety to prevent
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accidents, it is necessary to know how the accidents
and the injuries are happened;

Human error factor, it is noted from Rasmussen
model above that the error will be reduced with
applying more error management in the proce-
dure. It is widely accepted in several studies that
human error is the main reason for all incidents
and accidents in the construction industry which
is defined under complex high-risk systems.

Failure factor in project planning and execution,
which had been highlighted by Whittington,
Livingston and Lucas (1992) in their model of
accident causation, explains how the poor plan-
ning and execution of any project can lead to ac-
cidents.

Over budget factor; Ordraguez, Jaselskis and Rus-
sell (1996) found that the over budget projects
have a high accident incidence rates, principally
at middle and end of construction.

Production pressure factor, Hinze at 1996 discussed
the distractions theory of accident causation at
construction site. He predicts that the greater
probability for generating an accident is to in-
crease the stress upon the workers. As well as
where hazards exist workers will be distracted
by them, increasing the probability of an injury
and reducing productivity.

The productivity is an aim of any work team in any
industry, so it is necessary to know the reflected rela-
tionship between safety and productivity in the con-
struction industry;

How safety issues affect productivity and
profitability?

Many in the construction industry believe that safety
issues conflict with productivity and profitability.

For instance, productivity in the UK construction in-
dustry is 30% lower than in most other European coun-
tries.

The relationship between the safety and productiv-
ity is a very close in the construction sites. This rela-
tionship can be simplified through a practical example:
providing a tower scaffold for working at height will
the risk of fall and potential distractions caused to find
a secure position, thus increase productivity compared
with using ladder. Thus, to guarantee the compatibility
between safety and productivity, hazard and risk should
be removed from workplace to reduce the distractions
to workers.
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Productivity is the concern of the work owners,
whose are looking to improve it through different ways
like productivity bonus pay, which could lead workers
to performing unsafely.

The Accidents have related costs like compensations,
insurance claims and disruption to work; all of these
costs will lose part of the expected profitability of the
project.

Death accidents lead to a drop-in worker morale,
consequently drop in productivity which could last for
long periods; as well as productivity could drop due to
the need to renew the damaged equipment or materials.
As much as the safety is respected and controlled at
workplaces the productivity will be improved and lead
to more profitability. To achieve that safety planning
and management are required.

Health and Safety Management System:

Safety management aims to ensure the implementa-
tion of safety aspects in the construction sites and to
focus on policies, rules, procedures, plans and systems
which may encourage to safe actions, which should be
effective and appreciated of human factors within an
organization. According to (HSE-HSG65), there are
five elements (Figure 3) for successful management
system for health and safety.
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Figure 3. Key elements of successful management for health
and safety

These elements are: (as per HSE-HSG65 1997)
Policy: A clear HS policies contribute to all aspects

of business performance to demonstrate the continuous
improvement.
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Organising: Health and safety organization defined
well to empower and motivate staff for working safe-
ly not only to avoid accidents but also to protect their
long-term health,

Planning: A clear health and safety plan to imple-
ment the health and safety policy through an effective
management system for health and safety. This plan
aims is to eliminate hazards and reduce risks.

Measuring performance: The performance of
health and safety is measured against agreed standards
to reveal when and where improvements are required
and needed. Active self-monitoring reveals how the
health and safety management system is functioning
effectively. The monitoring covers also Longer-term
objectives.

Auditing and reviewing performance: The health
and safety performance is audited through a systematic
review based on data from monitoring and from inde-
pendent audits. Performance could be assessed by in-
ternal reference to key performance indicators, as well
as by external comparison with the best practices and
the performance of business competitors.

Who is responsible?

The safety management plan will only remain as
words on paper until an effective and responsible or-
ganization set up to achieve, implement, control and
monitor its requirements. Everyone in the organization
is responsible but management has more responsibili-
ties (see figure 4).

Managing Director
N
Construction
Director

N
Area Supervisor

B

Site Manager
SN
Site Operatives

Figure 4 .Everyone from senior managers down has health
and safety responsibilities.
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Managers and directors are responsible for direct im-
plementation of standards and monitoring compliance
in detail.

Conclusion

The Statistics wide world have proven that the work-
place accidents in the construction industries are the
most serious, it causes in many deaths that occur dur-
ing construction works, especially during the working
at highs without taking the means of prevention and
safe work system.

So, it was necessary in the all different construc-
tion projects to prepare a plan for occupational Health,
Safety and Environment (HSE) before embarking on
the implementation of these projects. This plan illus-
trates the company»s policy is executing the project in
the field of HSE throughout the implementation period
and until the project is completed and handed over to
the client.

In some countries, the HSE plan is one of the munici-
pality major requirements which should be submitted,
reviewed and approved before issuing the building per-
mit of the project.

For example, in Abu Dhabi, there are a HSE frame-
work called: (AD EHSMS). This system was developed
to ensure healthy and safe conditions for all workers
and to control environmental impacts resulting from
workplaces in the Abu Dhabi.
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