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Ras Al Khaimah Municipality Department,

Corporate Communications Office, introduces
the monthly contest for customers, which is
published on monthly basis in the Municipality
Magazine. For participation, answers should be
sent to the following email address

magazine@mun.rak.ae — A

Monthl Yy
Contest

« 484 ,
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t magazine@mun.rak.ae

Monthly
Contest

00 0O

000 |
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Q ¢aaiall el allollalgs o pladl Al syl uwli i

Question

When the General Women’s Union was established in the UAE ?

Through the following conditions:
1. Answers to be sent before the 20th of each month.
2. Please send your answer to the following email
address:
magazine@mun.rak.ae
The winner will then be announced using the
mentioned email.
3. Participants should send their contacts (Full Name,
Mobile Number, Email Address, P.O. Box)

Congratulations to Ms. Mariam Emil Sedik
the winner of the past month's contest (483).
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magazine@mun.rak.ae
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Mail: info@mun.rak.ae | Website: mun.rak.ae
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Director-General q
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Editors A monthly magazine dealing with municipal and cultural affairs
Dr. Haitham Yahia Al Khawajah
Jawaher Sultan Al Suwaidi

Alya Abdulaziz Al Zaabi Editorial

Raayed Abdul Aziz Hilal Volunteering Culture
Designer There is no doubt that volunteering work can
Louay Ahmed Kahlah neither be accepted nor performed except for deep
Mouza Al Suwaidi visioned personalities that understands the true
benefits of such culture. Surely does volunteering
Translator educate humans to think of their society rather of
Eng. Mohamad Ibrahim ElSheneky their owns only.

Copyeditors & Archivists Knowing that volunteering work is part of a re-

Khulood Rashid Al Mazrooei sponsible person and an integration value of their
Khulood Saeed Al Sakkar own souls with the community to form better life
Amna Obaid Ali Alnagbi for everyone, it is widely known that volunteers
Amani Saeed Al Nuaimi have earned moral advancements, apart from en-

Abdulaziz Karam hancing their skills and utilizing their energy for a

Photographer noble feeling of happiness helping others.

For the said great benefits, a wise man always

Sagar
consider volunteering a national duty that shows
clear message enhancing the national identity, in
* The Ruler of Ras Al Khaimah praises the addition to levering the humanitarian welfare, wid-
Year of Zayed ening culture and boosting various channels for
* RAK Ruler performs Eid Al Adha prayers honoring communication.
and receives well-wishers Yes, volunteering has proved serious positivity
* Sheikh Saud receives Non-Resident Malawi in all nations; winning its bid against those who
Ambassador envoy thought of it being curiosity or intrusion.
* H.H. Saud bin Saqr meets Bangladeshi Min- Thanks to the wise leadership, the United Arab

ister for Health
* Federal Authority for Identity and Citizen-

Emirates is now an ideal model in volunteering,

where our everyday life can be the most solid proof

ship visits RAK Municipality showing this noble intention and actions across all

* Ras Al Khaimah Municipality participates in
PRINCE2® 2017

* The Emirate civic body holds various sessions

cities, sectors and ages on this beloved homeland.
Chapeaux to all volunteers!

Munther Mohammed bin Shekar Al Zaabi

to enhance productivity
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The Ruler of Ras Al Khaimah performs
Eid Al Adha prayers

His Highness Sheikh
Saud bin Saqr Al Qasi-
mi, Supreme Council
Member and Ruler
of Ras Al Khaimah,
and H.H. Sheikh Mo-
hammed bin Saud
bin Saqr Al Qasimi,
Crown Prince of Ras Al
Khaimah and Chairman
of Executive Council,
performed Eid prayer at
the Grand Eid Mussala
in Al Khuzam.

Sheikh  Omer bin
Saqgr Al Qasimi, Sheikh
Ahmed bin Saud bin
Saqr Al Qasimi, Sheikh
Humaid bin Abdul-
lah Al Qasimi, other
Sheikhs, senior officials and rep-
resentatives of Arab and Muslim

communities, also performed the is the day of sacrifice and joy, as
prayer along with the RAK Ruler. well as worship. He recounted the

The Imam said in that Eid sermon  virtues of Eid Al Adha Al Mubarak.

The Ruler of Ras Al Khaimah receives
Eid Al Adha well-wishers

His Highness
Sheikh Saud bin Saqr
Al Qasimi, Supreme
Council Member
and Ruler of Ras Al
Khaimah, and H.H.
Sheikh Mohammed
bin Saud bin Saqr
Al Qasimi, Crown
Prince of Ras Al
Khaimah and Chair-
man of Executive
Council, have
ceived crowds of
well-wishers at
Khuzam palace. and

Ire-

exchanged the Fid
greetings with them.
The reception was

2

Sheikh Omer bin Saqr Al Qasimi,
Sheikh Ahmed bin Saqr Al Qasimi,
attended by Sheikh Ahmed bin Saud bin Saqr

Al Qasimi, Sheikh Khalid bin Saud
bin Saqr Al Qasimi and a number
of sheikhs.
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Sheikh Zayed’s memory
the foundation of life for the
UAE people: RAK Ruler

His Highness Sheikh Saud bin Saqr Al Qasimi, Su-
preme Council Member and Ruler of Ras Al Khaim-
ah, praised the declaration of President His Highness
Sheikh Khalifa bin Zayed Al Nahyan that 2018 will be
the “Year of Zayed”.

The Year of Zayed was declared to celebrate the
achievements of the founding father, the late Sheikh
Zayed bin Sultan Al Nahyan, and commemorate his
memory, as he established the union and created a mod-
ern and civilized country, which has attained a promi-
nent international position and reputation.

“The national initiative launched by President His
Highness Sheikh Khalifa bin Zayed is an opportunity
to confirm our commitment to the memory of the late
Sheikh Zayed bin Sultan Al Nahyan and express our
loyalty to his legacy, as the inspiring leader who led
his people to fulfill their dreams and overcome all ob-
stacles to create the life that we enjoy today, after he
established the union,” said H.H. Sheikh Saud bin Sagqr.

His Highness added that 2018 will represent a re-
markable landmark in the history of the country, where
the UAE will present to the world the experience of
Sheikh Zayed, who built the nation, invested in its
human resources, promoted the values of giving and
helped victims and vulnerable people globally, without
discrimination.

H.H. Sheikh Saud stressed that Sheikh Zayed had
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placed science and education on the top of his priori-
ties, as he believed that enlightened minds and edu-
cated hands could lead the journey of comprehensive
development in the UAE. Sheikh Zayed’s memory is
considered the foundation of life for the people of the
UAE, he added.

His Highness, the Ruler of Ras Al Khaimah, affirmed
the commitment of local citizens to the memory of the
late Sheikh Zayed while highlighting their sacrifice for
the sake of the nation.

RAK Ruler orders release of 305 inmates for Eid Al Adha

His Highness Sheikh Saud bin
Saqr Al Qasimi, Supreme Coun-
cil Member and Ruler of Ras Al
Khaimah, has ordered the release of
305 prisoners who are serving vari-
ous sentences and those who have
been sentenced in different cases,
from punitive and reformative insti-
tutions in the Emirate, on the advent
of Eid Al Adha.

H.H. Sheikh Saud will cover the
financial charges and fines against
those covered by the amnesty.

The move comes in line with the

3

RAK Ruler’s keenness to give of-
fenders the chance to begin a new
life and ease the suffering of their
families.

H.H. Sheikh Mohammed bin
Saud bin Saqr Al Qasimi, Crown
Prince of Ras Al Khaimah and
Chairman of RAK Judicial Council,
has directed the taking of all neces-
sary measures to implement the
RAK Ruler’s order in coordination
with the General Command of Ras
Al Khaimah Police.

Counselor Hassan Saeed Mhimed,

Attorney-General of RAK Emirate,
expressed profound gratitude to the
RAK Ruler for his gesture as it will
reunite the released prisoners with
their families, and give them new
opportunities to start a new life as
good members of society, and bring
happiness to their families.

He also thanked H.H. Sheikh Mo-
hammed bin Saud Al Qasimi for the
support His Highness extends to the
Public Prosecution and the judici-
ary in the Emirate.
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RAK Ruler receives Bangladeshi Minister for Health

His Highness Sheikh
Saud bin Saqr Al Qasi-
mi, Supreme Council
Member and Ruler
of Ras Al Khaimah,
has received Moham-
med Nasim, Minister ;
for Health and Family =
Welfare in the Republic |
of Bangladesh and his
accompanying delega-
tion.

During the meeting,
H.H. Sheikh Saud dis-
cussed with the Bang-
ladeshi Minister areas
of joint cooperation be-
tween the two friendly
countries and means of boosting
them in various fields, especially
in the health field, commending the
outstanding relations between the
two countries at all levels.
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The Minister of Health hailed
the great progress achieved by the
United Arab Emirates in the field
of health and the quality of health
services in many fields and medical

specialties, lauding the great sup-
port provided by the UAE to the
health sector in Bangladesh.

The meeting was attended by a
number of Sheikhs and officials.

RAK Ruler receives Non-Resident Ambassador of Malawi

His Highness Sheikh
Saud bin Saqr Al Qasi-
mi, Supreme Council
Member and Ruler of
Ras Al Khaimah, has
received Wilfred Ali,
Non-Resident Ambas-
sador of the Republic
of Malawi to the Unit-
ed Arab Emirates, who
came to pay a courtesy
visit at the beginning of
his tenure.

During the meeting,
the RAK Ruler and the
Malawian Ambassador
discussed relations of
cooperation  between
the two friendly countries as well
as ways to boost them in various
fields.

4

The meeting was attended by
Sheikh Saqr bin Mohammed bin
Saqr Al Qasimi and Saleh Ahmed of officials.

Al Shal, Advisor to the Ruler of Ras

Al Khaimah, along with a number
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RAK Ruler receives Adeeb, Dana Al Balushi

His Highness Sheikh
Saud bin Saqr Al Qasimi,
Supreme Council Mem- |
ber and Ruler of Ras Al
Khaimah, has received
the young Emirati genius,
Adeeb Sulaiman Al Bal-
ushi, and his sister, Dana
Al Balushi, the youngest
astronaut at NASA, while
accompanied by their fa-
ther, Sulaiman Al Balushi.

H.H. Sheikh Saud bin
Saqr said that the UAE, (
under the leadership of
President His Highness
Sheikh Khalifa bin Zayed
Al Nahyan, is providing

considerable attention to

young national talents, and

is keen to promote and raise their
capacities in all areas while believ-
ing in the abilities of all UAE na-
tionals and their vital role in build-
ing the country and promoting its
international position.

He expressed his pride in talent-
ed and innovative UAE nationals,
who raise the nation’s flag in inter-
national arenas as a result of their
accomplishments, further promot-
ing the UAE’s position in the field

]
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of innovation, and continuing the
legacy of the late Sheikh Zayed bin
Sultan Al Nahyan to ensure the na-
tion’s advancement.

His Highness congratulated
Adeeb Al Balushi for winning the
Arab Innovator Award from the
Arab Achievers Foundation, in ap-
preciation of his exceptional local
and international achievements. He
also praised the scientific achieve-
ments and innovative inventions of
Adeeb and his sister Dana, and their
contributions towards attaining in-

ternational awards while represent-
ing the UAE.

H.H. Sheikh Saud was briefed
by Adeeb about his future innova-
tive plans, inventions and projects,
and the awards the young talent re-
ceived while representing the UAE
in Arab and international forums in
the United States and Europe. He
also listened to Dana Al Balushi,
who is the youngest UAE astronaut
at NASA, about her ambitions to
become the first female astronaut to
reach Mars.

Emirati women are essential partner in process of
comprehensive development: Wife of RAK Ruler

Sheikha Hana bint Juma Al Majid,
Wife of His Highness Sheikh Saud
bin Saqr Al Qasimi, Supreme Council
Member and Ruler of Ras Al Khaim-
ah, has praised the achievements of
women in the UAE and their effec-
tive participation in the renaissance
of the country, along with men, due
to the support of the wise leadership
that provided them with all the com-
ponents of success.

While receiving a delegation of
women from the Ras Al Khaimah
Courts on Emirati Women’s Day,
Sheikha Hana added that the late
Sheikh Zayed bin Sultan Al Nahyan
had realized the important role of
women since the establishment of
the UAE, and President His Highness
Sheikh Khalifa bin Zayed Al Nahyan
followed in his footsteps.

She stressed that the Emirati Wom-

en’s Day celebrations come from the
desire of the wise leadership to make
women an essential partner in their
plans, and participate in the process
of the UAE’s comprehensive develop-
ment. She also praised the support of
H.H. Sheikha Fatima bint Mubarak,
Chairwoman of the General Women’s
Union, Supreme Chairwoman of the
Family Development Foundation and
President of the Supreme Council
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for Motherhood and Childhood, the
“Mother of the UAE,” for women in
all areas, which enabled them to ef-
fectively contribute to the nation’s re-
naissance and journey of excellence.

She further stressed that the nation
must not forget the mothers of the
UAE’s martyrs, who raised their sons
and daughters to love and remain loy-
al to the nation and its wise leadership,
while highlighting the importance of
their sacrifice, to raise the flag of the
UAE.
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Sheikha Hana congratulated
Sheikha Fatima on the national oc-
casion that confirms the prominent
position attained by Emirati women,
which is the fruit of her efforts to em-
power them and promote their role
in the community. The country had
provided women with the best oppor-
tunities in education and the labour
market, to become an effective part-
ner in the process of development, she
added.

Moza Shaiban Al Habsi, Director of

the Institutional Communication Of-
fice and Chairperson of the Sawaed
Al Khair Volunteer Team at the Ras
Al Khaimah Courts, thanked Sheikha
Hana and appreciated her constant at-
tention and monitoring of women’s
affairs at the Ras Al Khaimah Courts.

She also expressed her happiness
and appreciation for the wise leader-
ship’s support for women, which mo-
tivated them in all areas and enabled
them to occupy a prominent interna-
tional position.

RAK Municipality holds information categorization meeting

Ras Al Khaimah Munici-
pality Department has held
information categorization
meeting.

The meeting was at-
tended by H.E. Munther
Mohammed bin Shekar Al
Zaabi, Director-General of
Ras Al Khaimah Munici-
pality Department, H.E.
Eng. Ahmed Al Sayyaah,
General Manager of Elec-
tronic Government Author-

ity (EGA), and directors
from both parties.

They discussed how to categorize
data effectively and preserve any

piece of information from being
leaked or erased.
At the end of the meeting, they

agreed on an implementation
framework and further meetings
were scheduled.

RAK Municipality holds 4G Excellence Model session

As per the vision of His
Highness Sheikh Moham-
med bin Rashid Al Mak-
toum, Vice President,
Prime Minister and Ruler
of Dubai; the Fourth Gen-
eration Government Ex-
cellence Model (4G) was
developed in line with the
2021 vision to make UAE
one of the leading coun-
tries.

In the framework of com-
plying to this wise vision of
government development

6
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and of services in work processes,
and under the patronage if H.E.
Munther Mohammed bin Shekar
Al Zaabi, Director-General of Ras
Al Khaimah Municiaplity Depar-
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temnet, RAK Municiaplity has held
a workshop entitled “4G Excellence
Model” targeting all the department
personnel.

The one-day workshop was

lectured by Dr. Layla Habib Al
Blooshi, where she covered the
main aspects, Key Performance
Indicators (KPIs) and measuring
tools.

Data Categorization Workshop

Ras Al Khaimah Municipal-
ity Department has organized a
training course entitled “Data Cat-
egorization”, targeted to Admin-
istrations Directors and Sections
Heads.

The team shall develop a frame-
work for data categorization and
its confidentiality level, preserving
it from future loss as well as devel-
oping the policies and principles
of data processing in coordination
with the Electronic Government
Authority (EGA).

Worth mentioning that data cat-
egorization in the Ras Al Khaimah

Municipality is an initiative by In-

formation Security Committee.

RAK Municipality and Emaar
discussing new Real Estate project

Ras Al Khaimah
Municipality Depart-
ment, Real Estate
Regulatory Adminis-
tration (RERA), has
received a delega-
tion of Emaar, the
worldwide notable
and recognized real
estate developer,
who owns excep-
tional experience in
developing proper-
ties, shopping malls,
retail shops, hotels
and  entertainment
and draws modern
life with quality con-

struction standards.

The meeting included 11 em-
ployees and discussed the details of
Emaar’s new project timeline in the

7

Emirate of Ras Al Khaimabh.
Worth mentioning that RAK Mu-

nicipality conduct such meeting

with developers to ensure a seam-
less development process in the

Emirate.
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Time Management course at RAK Municipality

In the frame-
work of lifting
personnel produc-
tivity and deepen
their professional
knowledge, Ras Al
Khaimah Munici-
pality Department,
Human Resources
Section — Train-
ing Division, has
organized a train-
ing course entitled
“Time  Manage-
ment Skills”.

The one-day
course was pre-
sented by Mr.

Jasim Al Banayy
from the European Business Center ~ tance of time management and the

Mr. Jasim discussed the impor- At the end of the course, the lec-

turer gave an overview exam to the

for Training and Development at best practices in managing time-

the RAK Municipality HQs Grand frames and schedules efficiently on
Meeting Hall to 22 attendees.

audience, then presented them Cer-

the professional and personal level. tificates of Participation.

Emirates ID Delegation visits RAK Municipality

Ras Al Khaim-
ah  Municipal-
ity Department,
Customer  Ser-
vice Center, has
received a num-
ber of employ-
ees of Emirate
ID Authority in
order to count
the quantity of
missing ID cards
and do the need-
ful action on the
communication
with their own-
ers to ensure ap-
propriate  hand-
ing over to their
respective owners.

—

customers’ ID cards. “Make Sure to Handover Emirates

This initiative aims to minimize Worth mentioning that Emirates ID to Customer” initiative to reduce

the circumstances caused by losing ID Authority has also launched the the number of lost ID cards.

8
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Ras Al Khaimah Municipality Department participates
in Projects In Controlled Environments (PRINCE2®)

In the framework of
enhancing project man-
agement capabilities and
leveraging general admin-
istration processes to keep
pace with 4G Excellence
Model, Ras Al Khaimah
Municipality Department,
Corporate  Communica-
tions Office, has arranged
the participation in an in-
tensive training and certi-
fication course of PRojects
IN Controlled Environ-
ments (PRINCE2®), 2017
model, as accredited from
the British Computer Soci-
ety (BCS), The Chartered
Institute of IT.

Eng. Mohamad Ibrahim ElSheneky,
Corporate Communications Specialist
from the Corporate Communications
Office, was the delegate of RAK Mu-
niciaplity, other participants included
employees from Dubai Government
and the British Council in Abu Dhabi.

The five-days training was lectured
by Mr. Pritesh Patil, a project man-
agement expert from The Knowledge
Academy of UK in Flora Park Ho-
tel Dubai, where they discussed the

PRINCE2® 2017 projects manage-
ment model on the Foundation and
Practitioner levels.

First three-day training was divided
into discussing four main aspects:
Seven Principles, Seven Themes, Sev-
en Processes and the Project Environ-
ment, ending the third day with the
PRINCE2® Foundation 2017 Exam
of 60 questions.

While the fourth day was an inten-
sive workshop to ensure the delegates
can use PRINCE2® model practically

in their current to upcoming real pro-
jects, and it was finalized by taking the
PRINCE2® Practitioner 2017 Exam
of 68 questions.

Worth  mentioning that Eng.
ElSheneky has passed the two said ex-
ams and certified as PRINCE2® 2017
Practitioner from the BCS.

At the end of the course the attend-
ees presented their gratitude to the
lecturer and the training institute, and
were awarded further Certificates of
Participation.

Public Health Administration of Ras Al Khaimah
Municipality inspects more than 1300 shops in July 2017

Ras Al Khaimah Municipal-
ity’s Public Health Administration
launched 385 inspection rounds on
1329 shops last month in various dis-
tricts of the Emirate, which resulted in
the confiscation and spoiling of more
than 59 kilograms of food unfit for hu-
man consumption.

These tours included inspection of
87 stores in contravention of laws, and
diversified actions taken against them
through editing thirty seven warnings,
fining 87 stores, as well as remov-
ing of 11 vehicles parked for sale on

€)W @ munrakae

the main streets and near malls of the
Emirate, according to Municipality’s
Public Health statement.

The Administration issued 2391
health cards for workers in shops after
assuring that they do not carry con-
tagious diseases and authorized 125
food export certificates, after being
validated for human consumption, in-
spected 73 new licenses, while mov-
ing 17 license and modifying the com-
mercial activity for twenty five stores,
and finally detected 57 licenses violat-
ing health regulations.

Moreover, 608 cattle have been
checked before and after slaughter in
the Municipality’s slaughterhouse to
ensure that they are fit for human con-
sumption, in addition to 496 in Shoka
slaughterhouse and 3368 in Al Flaya’s.
Additionally, the Public Health has
confiscated and spoiled of around 222
kilograms of birds and fish, inspecting
of nearly four hundred thousand kilo-
grams of imported vegetables at Ras
Al Khaimah International Airport in
addition to pest control campaigns.
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A BETTER LIFE WITH
LESS STRESS

LIFESYLE

‘We pass through uncountable stresses each day which
make our life day after day a bit more heavy and upon
problems’ accumulation our brain automatically play
negative mood on so you start to seek isolation from the
surroundings including work, friends and family; even
your interests you stop enjoying them and by time you
tend to enter that shield of depression.

You may have family issues with a little work stress
or difficult exam, and no problem for threatened love
besides debates that contributes a great part of your life
which all ends up to sleeplessness.

Many people seeks a non-drug remedies for anxiety as
it’s more easy way, less expensive and less side effects.
Here we will continue our discussion for how to man-
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healthy body as well as mind.

You can start your daily life with at least 21 — 30
minutes walking or jogging as 21 minutes exercise is
the minimum duration studies showed to reliably reduce
anxiety, it can significantly reduce your risk for major
chronic diseases besides it stimulates the body to pro-
duce serotonin and endorphins, alleviating depression,
including exercise to your day will reflect on your over-
all mood as it increases self-esteem and boost self-confi-
dence, it creates a sense of empowerment and gives you

that spirit for social connections and relationships.

Mid-day yoga and Mind Control
Yoga is a perfect exercise for reducing anxiety, people
who stick to its classic technique assure that it’s consid-
ered a magical treatment, the reason is that you can’t

breath deeply and be anxious at the same time.
Classical yoga technique is called the 4 — 7 — 8
breath, it’s a breathing technique you start with mouth
exhalation completely then nose inhalation deeply for a
count of four, hold your breath and count of seven and




Issue No. 484 - September 2017 - Ras Al Khaimah Municipality Magazine

slowly exhale in a count of eight from mouth, and try to
drop everything that bothers you down telling yourself
that things will be better and good things will happen.
You can repeat this at least twice a day and you will see
the difference yourself.

Here comes the greatest part which by your own will
it’s going to be the easy one, stress always drag you to
negative thoughts and feeling unbalanced emotions with
helplessness and hopelessness and that upset your the
body’s hormone balance and deplete the brain chemicals
required for happiness and comfort, in order to avoid
these undesired consequences there is mental training
which helps you to gain positive thoughts by practicing.

We believe that our emotions is a part of who we are
and this is unchangeable, actually this idea tends to be
not true Emotions can be changed by the way you see
your day and the way you react upon your issues so for
example if your work bothers you instead of focusing on
people who disappoint and trick you, state that in words
and give yourself time limit if things didn’t get better
start searching for another job, try to notice the beauty of
the day instead of traffic, reframe your perspective, in-
stead of judging this person as he doesn’t care take it as
he is under stress, if you are financially unsecured, find
and additional work with extra few hours but improves
your life.

Always have purpose and be ambitious as it makes
you capable of handing ups and downs more easily.

Evening Lifestyle
Take a shower, exercise classical yoga as mentioned
above, watch a comedy movie, have a good adequate
sleep since neurotransmitters that support mood are re-
plenished with sleep, make sure to take 6 — 8 hours
that your body needs at night and keep in mind that best
time for neurotransmitter to be replenished and sleep
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hormones to be secreted is from 10 pm to 4 am.

Cheer up! if your life now is not going well, so Con-
gratulations! Because nothing lasts forever and consider
what you are facing now as an additional experience that
makes you capable of handling issues easily in the com-
ing days, and it’s ok to have problems you just want to
think how to solve them and get out of it with all benefits
you can gain, start to think of the brightest side you have

I am sure that every one of us have many, so all what
you have to take care of is your health as it’s a treasure
you have to value now to stay with you all along and
if you are able to do at least 60% from what is written
above I assure you to have a better life with less stress
and more joyful and comfort times.

Author Bio:

Dr. Nourhan Ibrahim

El-Shneky, a pharmacist
oraduated from the Ger-

man University in Cairo
with plenty of researchgs
and professional experi-
ence at a number of nota-
& pharmaceutic al firms 1n
the Middle East and North

Africa region.




MARKETING PLAN

THEORETICAL
& PRACTICAL
ASPECTS
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Mrs. Gehad Askar

Elaboration Likelihood Model (ELM)

(Petty and Cacloppu 1979)

A marketing plan is a comprehensive document or
blue print that outlines a company advertising and mar-
keting efforts for the coming year, it describes business
activities involved in accomplishing specific marketing
objectives within a set time from marketing plan also
includes a description of the current marketing position
of business, a discussion of the target market and de-
scription of the marketing mix that a business will use
to achieve their marketing goals, a marketing plan has

13

A} Matwatmn
B) Ability

a formal structure but can be used informal documents
which flexible, it contains some historical data, future
predictions and methods or strategies to achieve the
marketing objectives.

In this episode, we will continue our discussion about
the behavior and attitude sides of a marketing strat-
egy and their needs to be fully implement successfully
achieve their targeted aims.
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The Marketing Elaboration Likelihood Model

(1) Central Route

High involvement processing with cognitive re-
sponses, belief of attitude change and behavior
change.

(2) Peripheral Route

Low involvement with belief to change behavior or
attitude.

Persuasion
Message Effect
Viral marketing (or viral advertising) is a marketing
technique that uses pre-existing social networking ser-
vices and other technologies to produce increases in
brand awareness or to achieve other marketing objec-
tives (such as product sales or marketing buzz) through
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self-replicating viral processes, analogous to the spread
of viruses or computer viruses. It can be delivered by
word of mouth or enhanced by the network effects of the
Internet and mobile networks.

It is a concept often misused to label any successful
story or campaign. For example, a bit of news or any type
of media that gains traction (i.e. is relatively successful
regarding views or hits) is usually accompanied by an
expression akin to «it went viral.» Success on its own,
whether is lots of views or shares, is not enough to qualify
as viral. Only those media items or campaigns that spread
following a viral-like behavior (i.e. exponential growth
rates, urge to share/»infect» others with it etc.).

1- Message Appeal

2- Humor Appeal

3- Fear Appeal

4- Violence Appeal
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Source Effect

We knew from Springer International Publishing that
the effect of a message source on the persuasion of a
target audience has been a topic of interest to scholars
in psychology, consumer behavior, and communications
for many years. Narrative reviews of this literature are
available; the contribution of this study is that we pre-
sent a quantitative review of studies of source effects on

persuasion.
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One of our research goals is to determine how strong and con-
sistent source manipulations tend to be. We find that, on average,
source manipulations account for nine percent of explained vari-
ance among studies reporting significant findings. In particular,
expertise tends to have the greatest effect on persuasion with an
average of 16 percent of the explained variance being due to
the expert versus non-expert manipulation. As well as gaining
insight into the pattern of results across a body of literature, our
findings may be used as benchmarks by researchers, as advo-
cated by Sawyer and Ball (1981), to evaluate results of future
persuasion studies employing a source manipulation.

1- Source Credibility

2- Source Attractiveness
3- Source Likability

Author Bio:

Energetic business and
culture researcher with a
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In the past episodes, we have
discussed the importance of
picking the right domain name
to represent your online pres-
ence, choosing the right hosting
provider to build your digital
project, and planning for the
simple yet responsive graphical
design.

Today, we will discuss the
core engine of any website or
program, it is the main system
that powers your entire project.

A Web System can be de-
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fined as a web-based in-
formation program that
displays many benefits
of multimedia technol-
ogy. Using today’s fast
broadband connection,
it’s possible to stream
sophisticated content to
a computer anywhere in
the world. This is an ad-
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vantage for many people
as the information can be
received and read wher-
ever and whenever it
is convenient for them,
which can be a crucial
factor for a busy execu-
tive. A significant amount
of interactive multimedia
content is now delivered
via the internet.

Web information sys-
tem, or web-based in-
formation system, is an
information system that
uses Internet web tech-
nologies to deliver infor-
mation and services, to
users or other information systems/applications. It is a
software system whose main purpose is to publish and
maintain data by using hypertext-based principles.

A web information system usually consists of one or
more web applications, specific functionality-oriented
components, together with information components and
other non-web components. Web browser is typically
used as front-end whereas database as back-end.
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Keep in mind that your system is equivalent to the
construction plan of a building, it will be very hard to
modify your core structure plan, it very much as if you
are changing concrete columns with steel ones in a big
operating mall!

Previously, we used to build web sites as a set of web
pages, linked together in one hierarchy and can be ac-
tivated with hyperlinks of text or images; however, in
todays world a web site is not pre-
senting static information to the
end users; on the contrary, you are
now construing a system that acts
as a complete service provider to
the customer, in addition to a sta-
tistical center with various aspects
that cannot be covered in details in
one article.

Long story short, this is where
the role of a Content-Manage-
ment-System (CMS) was invent-
ed.

A content management system
can be defined as a computer ap-
plication that supports the crea-
tion and modification of digital
content. It is often used to support
multiple users working in a col-
laborative environment.

CMS also features vary widely.
Most CMSs include Web-based
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publishing, format management, history editing and
version control, indexing, search, and retrieval. By their
nature, content management systems support the separa-
tion of content and presentation.

A Web content management system (WCM or
WCMS) is a CMS designed to support the management
of the content of Web pages. Most popular CMSs are
also WCMSs. Web content includes text and embedded
graphics, photos, video, audio, maps, and program code
(e.g., for applications) that displays content or interacts
with the user.

Content management systems will often contain mul-
tiple features such as: SEO-friendly URLs, Integrated
and online help, Modularity and extensibility, User and
group functionality, Templating support for changing
designs, Install and upgrade wizards, Integrated audit
logs, Compliancy with various accessibility frameworks
and standards, such as WAI-ARIA and much more.

The market is crowded with a bunch of CMSs to
choose from, each has its pros and cons, and each has
its unique working environment that must be wisely bal-
anced studied during the Hosting Provider research.

You can use a commercial prebuilt CMS like Micro-
soft SharePoint, DotNetNuke, WordPress, Joomla! and
many others, or you can develop you own system as
many companies like Amazon, Apple and many others.

Keep in mind that there’s no developer that expertise
all the system coding languages, and same goes for the
content management systems.

You will be amazed when you see that you can get
an end result of system sold at couple of million dollars
with another system that can be more affordable, yet it
depends on your knowledge, research and development
and your team’s as well.

So, the main and most important rule when planing for
the system is to measure all future expansions and make
a feasibility study for its costs and timings and compare
them across various systems, then choose the most eco-
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nomic and reliable one based on your study, and your
team as well.

Finally, make sure to study well the development of
your web system, research a lot and build the right team
to help you reach what you are targeting.
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